TexHiuHe 3aBAAHHSA Ha NOC/YrY MEHTOPa/~-KU 3 NOCTTPEHIHroBOro
cynpoBoay AUPEKTOPIB 3aK/1agiB OCBIiTU Ta nefgarorivyHMX nNpauiBHUKIB

1. OUCKNenMep NPOEKTY: [1pOeKT «3MiLHEHHS rPOMAASHCbKOro CyCcrisibCTBA A1
3a06e3ne4yeHHsa MpaB AiTevi», KM peanidyetbcs O «diB4aTa» CrisibHO 3 MiXXHAPOAHOK
rYMQHITQpHOK opraHizauiero Save the Children (Bpatyvimo aitevi) 3 @IiHQHCOBOI
niaTpumkm Ypsaay Leeuii (SIDA). 3micT maTepiany € BUHATKOBO BigrosiasabHicTio O
«/liB4aTa» TQ HEe 060oB’'A3KkoBO Bigobpaxxkae norngam Save the Children (Bpsatyvimo aiteu)
Ta Ypsay Leseuii (SIDA).

2. HasBa nocnyrun: MeHTop/-Ka 3 rNoCTTPEHIHIOBOro CyrpoBOAY ANPEKTOPIB 3aK/IA4IB
OCBITH TQ MeAAroriYHMx npPAaLiBHUKIB.

3. OdeTanbHUM ONUC MNOCNYr: Y MexXax Tr[poeKTy nepeabadyeHo HAAAHHS
CTPYKTYPOBAHOMO MOCTTPEHIHIOBOIO MEHTOPCLKOIrO CyrpoBoAYy A/I9 ANPEKTOPIB 3AK/IAAIB
OCBITW TQ MeAAroriYHuX NPALIBHUKIB, GKi B3G/1M y4QACTb Yy HABYA/IbHMX 3AX0AAX MPOEKTY.

MeHTOPpCbKUM CyrnpoBia CNPAMOBAHUNA HA MIATPUMKY YYACHUKIB TA YHYACHUWLb Yy
MPAKTUYHOMY 3QCTOCYBAHHI OTPUMAHNX 3HAHb i HOBWYOK, MOAO/IAHHI BUK/INKIB rif 4ac ix
BripOBAOXKEHHS, Q TAKOX HQ MOCU/IEHHS MPOQPECIVHNX KOMMAETEHLIN Yy Chepi CTBOPEHHS
6e3rneyHoro, IHK/IK3MBHOIO TA MNiATPMMYBA/IbHOIO OCBITHBOIO CEPEAOBULLQ.

[Mocnyra nepenbadyac npoBeaeHHs IHAWBIAYATbHNX TA/A60 rPYNnoBMX MEHTOPChKMUX
cecin, HagAHHS KOHCY/IbTALIMHOI MiATPUMKK, AHQAI3 MPAKTUYHUX KEMCIB, O6roBOpeHHS
BUKMKIB, SKI BUHMKQIOTb i 4AC BrPOBAMKEHHS OTPUMAHMX 3HAHb Y MPOGECIiiHY
AiF/1bHICTb TQ CMi/TIbHWM MOLUYK PiLLIEHb.

MeHTOpCbKUI CyrnpoBia HAAABATUMETHCH BiAMnoBiAHO 4O 3ATBEPOAXKEHOI Mporpamm
TaQ rpAIiKa, NOroA>XXeHoro 3 KOOPAMHATOPOM MMPOEKTY.

TeMaTUKda 3aHSITb OXOIJIIOE:

OcHoBwM @izionorii Ta ririeHu.

OCHOBWM »XIHOYOI T YO/T0BIYOI ¢i3i0N0rIi.

MeTtoaum Ta 3acobu KOHTPALernLii.

OcobucTi Mexi.

3H i KyribTypQ CceKCyasibHOI 3rogm.

EVOXKN3M | CEKCM3M Y CyHQCHOMY CYCrli/IbCTBI.

Crincok TeM Moxke 6yTu PO3LLUMPEHU BIAMNOBIAHO 4O 3AQMNMTIB ayamnTopii. MaTtepiasim
aganToBAHO A/18 PI3HMX BIKOBMX rpyrl, 1O 3a6e3redye iXHIO QKTyQslIbHICTb TA AOCTYMNHICTb.

4, OCHOBHi 060B’A3KM:
e Y4acCTb y KOOPAMHALIMHWX TA MiAroTOBYMX 3yCTPIYAX i3 KOMAHAOK MPOEKTY.



Po3pobka niaHy Ta rpadika npoBeaeHHS MEHTOPCbKMX CECIM.

e [ligrotoBKQ MaQTepiasniB 479 NPOBEAEHHS MEHTOPCbKUX  KOHCY/bTAuiv  TA
MPAKTUYHNX O6BroBOPEHD.

e [IpoBeneHHs Ta/a60 rpyrnoBmMx MEHTOPCbKMX CECivl A/ ANPEKTOPIB 3AKIAAIB OCBITH
TA NefaroridyHuUxX npaLiBHUKIB.

e HagaHHS NpogeciiHoi KOHCYBTALIMHOI MiATPUMKM YYACHMKAM TA YYACHULISM MK
cecigmum 3a notpebu.

o CripuvsHHS BrpPOBAMKEHHIO OTPUMAHUX Mg 4YAC TPEHIHrB 3HAHb | HABWYOK Yy
MPAKTHUYHY OiF/1bHICTb.
JoKyMeHTYBQHHS MpOoBeAeHX 3aX0AIB TQ BEAEeHHS 3BITHOI JOKYMEHTALLI.

e [ligrotoBKQ QHANITUYHUX 3BITIB 34 PE3y/IbTATAMUK [POBEAEHOMO MEHTOPCHKOIo
CyrpoBoLy.
36ip gaHux Ta IHoPMALLi 4715 MPOEKTHOI 3BITHOCTI.

o JIOTpPUMQHHSA MPUHUNAIB KOHQIAEHLUIMHOCTI TAQ 3AXWCTYy MNepPCOHASIbHUX AQHMX
YYACHUKIB | y4YACHULb.

5. Wini i pesynbratM: Hagasad nocslyr Mae 3Q6e3reynTi  CTPYKTYPOBAHMMN
MOCTTPEHIHIOBUI MEHTOPCbKMW CyrnpoBia ANPEKTOPIB 3AK/IAQAIB OCBITW TA NeAaroriyHmx
MPALUIBHUKIB 3 METOK MIATPUMKIN BIPOBAOXKEHHS OTPUMAHMX i 4aC HABYAQHHS 3HAHDb,
[HCTPYMEHTIB | MPAKTUK Y MPOPECIVIHY AiF/1bHICTb.

OUiKy€eTbCH, O 3 PE3y/IbTATAMM YUYACTi Yy MEHTOPCLKIV MpOorpami YHACHUKM TA
YyYacHuUUi  MigBMLLQATb CBOK CMPOMOXHICTb 3QCTOCOBYBATU OTPUMQAHI 3HAHHS HQ
MPAKTULI, epeKTUBHILLE PearyBATH HA MNPOGECIVHI BUKIMKK TA BAPOBALXKYBATHU 3MIHU Y
CBOIX 3aK/1Q40X OCBITH.

MeHTOPCbKMV CyrnpoBIAd CAPUATUME 3MILIHEHHIO MPO@ECiHOI BMEeBHEHOCTI y4YACHMKIB
TQ YYACHMULb, PO3BUTKY HABMYOK BUPILLEHHS MPAKTUYHMX MPo6/1eM, MOKPALEHHIO SKOCTI
YAPABAIHCbKUX T4 MNe4aroridHMX pilueHb, Q TAKOX QOPMYBAHHKO CTA/10i MPAKTUKM
MpogeCiviHOro PO3BMUTKY TA B3QAEMOMIATPUMKM.

6. O60B’'a3KoBi BUMOIrU (KpuTepii AoONyCcKy A0 OouiHIOBaHHSA):
YYacHUK/US MA€E BignoBiaaTH BCiM HaBEAeHUM BUMOIraMm. Y pas3i HeBiamnoBigHocT xoya 6
OAHIV 3 HUX, MPOMO3unLig He AOMYCKAETLCH A0 NOoAA/1bLUIONO OLIHIOBAHHS.

1. depyxaBHa peecTpalisa 3 BignoBiaHumm KBEJamum a60 roTOBHICTb 3QpEeECTPYBATU U
@Or1.

2. BigcyTHicTb Yy CQHKUIVHWUX crimckax YKkpaiHu, €C, CLUA T1Q [iHLWNWX MIKHAPOAHMX
O6MEXKYBQJTIbHMX MePEiKAX.



N O

7.

BiacyTHICTb BIAKPUTUMX CyAOBMX MPOBAMAXKEHb, [MOB'A3QHMX 3 LLIAXPANCTBOM,
KOPYMUIMHUMK  MPABOMOPYLUEHHAMMKU Q60 [HLWNMUK MOPYLUEHHAMM, O MOXKYThb
BMIVHYTY HQ JO6POYECHICTb MOCTAYATbHNKA/-LL.

BiacyTHicTb daKTiB 6QHKpPYTCTBA a6o nepebyBaHHS B rpoueci
JIKBIgAuii/punuHeHHs 4ig/1bHOCTI.

Buia ocBiTa (couiasnbHi HQyKM, Meagarorika, MeauLnHa, rncMxosiorid, reHaepHi ctyaii
a60 CYMDKHI ANCLMITIHM).

BonoaiHHsa naketamum Microsoft Office Ta Google Workspace.

LdoTpuMaHHSA Kogekcy noBeaAiHKM NOCTAYA/IbHUMKIB TA NpauiBHUKIB [O «diB4aTax.
BukoHaHHA BumMor nonitnk Sdafeguarding, Anti-Harassment Intimidation and
Bullying, PSEAH, Fraud, Bribery and Corruption, Modern Slavery & Human
Trafficking Ta npoxoayxeHHSs BiArnoBiAHOro iHCTRYKTAX, OPraHi30BAHOro [0 No4YaTKy
HQOQHHS MOC/YT.

KBanipikauinHi BUMorn oo BuKoHaBuUs (KpuTepii TexXHiI4YHOI OUiHKM):

BignoBigHICTb UMM BUMOram 6yae oLuiHBATMCA 3a 6Q/1bHOK CUCTEMOK B MEXXAX
TEXHIYHOI OLIHKM.

8.

Loceig HagAHHSA MEHTOPCbKOIo, KOHCY/IbTALIMMHOro abo CyrnepBi3iviHOro CyrpoBoAy
neaaroriyHUM rnpauiBHUKAM, KePIBHMKAM 3AK/1A4iB OCBITU Q60 [HLIMM QaxiBUSIM
couianibHOI cpepu He mMeHLIe 2 POKIB.

MpakTn4HWMY goceig poboTu y cepi ocBIiTH, YyrNpPAB/IHHS 3AK/JIA4AMKM OCBITH,
npogeciviHoro po3BUTKY riegaroriB a6o BrpoBAAXKEHHS OCBITHIX MPOrpam.
BonogiHHSa mMeTtoauKamu  dacuaitTaudii  rpyrnoBux MpPOLECiB, KOYYMHIOBUMKM TA
MEHTOPCBbKMMM [IHCTRYMEHTAMM, A TAKOXK HABUMYKAMUK CYyrnpoBOAYy BrPOBAOIKEHHS
3MIH.

HasaBHICTb AOKYMEHTA/IbHO MiATBEPOXXEHOro HABYAHHS Q6o cepTtudikadii 3
MEHTOPCTBQ, KOYYMHIY, QaACuMAITALIl, NCMXOA0rii, OCBITU AOPOC/MX Q6O CYMDKHMX
Harnpsmis 6yae rnepeBaroro.

TepMiHU BUKOHAHHS:

CeprieHb 2026 poky - HepBeHb 2028 pokKy.
3axoaun peasnizoByBATUMYTbCS BiAMOBIAHO O rPA@ikKa, norogXXeHoro 3 KoopamMHAToOpPOM

MPOEKTY.

9.

Micue HapaHHS nocnyr:

OHnaviH (nnatpopmm Zoom, Google Meet a60 iHLLI).

10.

dopmMaT Ta NnapaMeTpu HagaHHS Nocnyr:


https://drive.google.com/file/d/10vdMHI_OM0cnsOjLQr543eoUj_Ao-JsJ/view?usp=drive_link
https://drive.google.com/file/d/1sW9tZSb63-_5Ej0DmNr6ex8ajP2hXnRU/view?usp=drive_link
https://drive.google.com/file/d/1sW9tZSb63-_5Ej0DmNr6ex8ajP2hXnRU/view?usp=drive_link
https://drive.google.com/file/d/1s6WcYSgpr8Vl__DN4WODqAOMK8XPXVxW/view?usp=drive_link
https://drive.google.com/file/d/1E_wm2d6YQ_vEsx0PiC6sn5-5g6kdPqDB/view?usp=drive_link
https://drive.google.com/file/d/1k3Kl2-Xf-QEo9ORPwv8jIA3rN4V6s8Sh/view?usp=drive_link
https://drive.google.com/file/d/1k3Kl2-Xf-QEo9ORPwv8jIA3rN4V6s8Sh/view?usp=drive_link

TpuBanicTb ogHiei cecii: 1 rogmHa.

DopMAT: OH/IAUH.

OPpIEHTOBHQA Ki/TbKICTb CECIN: y MeXXaX MPOEKTY nepeabaveHo nposegeHHsS 100 cecii.
OpIieHTOBHA KIiNbKICTb 3Q71y4YeHMX NiagPSaHUKIB: 1.

1. dopmMa HapaHHSA pe3ynbTaTiB:

Pe3ynbtaTit pob60TU MAKOTb OYTU MPEACTABIEHI Yy BUITISAI QHATITMYHOIO 3BITY, 3BITIB PO
npoBeneHi MeHTOPCbKi cecii Ta ¢oTo3BITY. O pe3ynbTaTiB pOH6OTU TAKOX HAMNEXKATb
po3pobrieHi MmaTepianm A5 MEeHTOPCbKOro CyrnpoBoAy, pPeKomMeHAAlii A8 YYACHUKIB i
YYACHULb, O TOKOXX 6e3rocepenHbo NpoBeAeHi MEHTOPCHKI CECIi.

12. YMoBM onnatu:
OnaaTa 34iMCHIOETBCA HQ OCHOBI MIAMMCAHOro AOroBOpY TA AKTIB HAAAHMUX MOCAYT.



Terms of Reference for the services of a mentor for post-training support of
directors of educational institutions and pedagogical workers

1. Project Disclaimer: The project "Strengthening Civil Society to Ensure Children's Rights",
which is implemented by the NGO "Girls" together with the international humanitarian
organization Save the Children with financial support from the Government of Sweden (SIDA).
The content of the material is the sole responsibility of the NGO "Girls" and does not
necessarily reflect the views of Save the Children and the Government of Sweden (SIDA).

2. Service Title: Mentor for Post-Training Support of School Principals and Teachers.

3. Detailed Description of Services: The project provides structured post-training mentoring
support for directors of educational institutions and teachers who participated in the project's
training events. The mentoring support is aimed at supporting participants in the practical
application of the acquired knowledge and skills, overcoming challenges during their
implementation, and strengthening professional competencies in the field of creating a safe,
inclusive and supportive educational environment.
The service includes conducting individual and/or group mentoring sessions, providing
consultative support, analyzing practical cases, discussing challenges that arise during the
application of acquired knowledge in professional practice, and jointly identifying effective
solutions.
Mentoring support will be provided in accordance with the approved program and schedule
agreed with the project coordinator.
The topics of the classes cover:

e Fundamentals of physiology and hygiene.
Fundamentals of female and male physiology.
Methods and means of contraception.
Personal boundaries.
GBV and the culture of sexual consent.
Ageism and sexism in modern society.
The list of topics can be expanded according to the requests of the audience. The materials
are adapted for different age groups, which ensures their relevance and accessibility.

4. Key Responsibilities: Main responsibilities:
e Participation in coordination and preparatory meetings with the project team.
e Development of a plan and schedule for mentoring sessions.
e Preparation of materials for mentoring consultations and practical discussions.



e Conducting individual and/or group mentoring sessions for school principals and
teaching staff.

e Providing professional consulting support to participants between sessions as
needed.

e Promoting the implementation of knowledge and skills acquired during trainings

into practical activities.

Documenting the activities carried out and maintaining reporting documentation.

Preparing analytical reports based on the results of mentoring support.

Collecting data and information for project reporting.

Adhering to the principles of confidentiality and protection of personal data of

participants.

5. Objectives and Expected Results: The service provider should provide structured
post-training mentoring support to directors of educational institutions and teaching staff to
support the implementation of the knowledge, tools and practices acquired during the
training into professional activities.

It is expected that as a result of participation in the mentoring program, participants will
increase their ability to apply the acquired knowledge in practice, respond more effectively to
professional challenges and implement changes in their educational institutions.

Mentoring support will help strengthen the professional confidence of participants, develop
practical problem-solving skills, improve the quality of managerial and pedagogical decisions,
and form sustainable practices of professional development and mutual support.

6. Mandatory Requirements (Eligibility Criteria):
The participant must meet all of the above requirements. In case of non-compliance with at
least one of them, the proposal will not be allowed for further evaluation.
1. State registration with the relevant KVEDs or willingness to register as an individual
entrepreneur.
2. Absence from the sanctions lists of Ukraine, the EU, the USA and other international
restrictive lists.
3. No open legal proceedings related to fraud, corruption offenses or other violations
that may affect the integrity of the supplier.
4. No bankruptcy or being in the process of liquidation/cessation of activity.
5. Fluent in Ukrainian.
6. Higher education (social sciences, pedagogy, medicine, psychology, gender studies
or related disciplines).
7. Proficiency in Microsoft Office and Google Workspace packages.
8. Comply with the Code of Conduct for suppliers and staff of the NGO “Girls”.



9. Comply with the policies on Safequarding, Anti-Harassment, Intimidation and
Bullying, PSEAH, Fraud, Bribery and Corruption, Modern Slavery & Human
Trafficking, and complete the relevant briefing organized prior to the
commencement of services.

7. Qualification Requirements (Technical Evaluation Criteria):
Compliance with these requirements will be assessed using a point system within the
technical evaluation.
1. Experience in providing mentoring, consulting or supervisory support to teaching
staff, heads of educational institutions or other social professionals for at least 2 years.
2. Practical experience in the field of education, management of educational
institutions, professional development of teachers or implementation of educational
programs.
3. Proficiency in methods of facilitating group processes, coaching and mentoring
tools, as well as skills in supporting the implementation of changes.
4. Documented training or certification in mentoring, coaching, facilitation, psychology,
adult education or related areas will be an advantage.

8. Implementation Period:
August 2026 - June 2028.
Activities will be implemented according to the schedule agreed with the project coordinator.

9. Place of Service Delivery:
Online (Zoom, Google Meet or other platforms).

10. Format and Service Parameters:

Duration of one session: 1 hour.

Format: online.

Estimated number of sessions: 100 sessions are planned within the project.
Estimated number of contractors involved: 1.

11. Deliverables:

The results of the work should be presented in the form of an analytical report, reports
on the conducted mentoring sessions, and a photo report. The results of the work also
include developed materials for mentoring support, recommendations for participants,
as well as directly conducted mentoring sessions.

12. Payment Terms:
Payment is made based on the signed contract and certificates of services provided.


https://drive.google.com/file/d/10vdMHI_OM0cnsOjLQr543eoUj_Ao-JsJ/view?usp=drive_link
https://drive.google.com/file/d/1sW9tZSb63-_5Ej0DmNr6ex8ajP2hXnRU/view?usp=drive_link
https://drive.google.com/file/d/1sW9tZSb63-_5Ej0DmNr6ex8ajP2hXnRU/view?usp=drive_link
https://drive.google.com/file/d/1s6WcYSgpr8Vl__DN4WODqAOMK8XPXVxW/view?usp=drive_link
https://drive.google.com/file/d/1E_wm2d6YQ_vEsx0PiC6sn5-5g6kdPqDB/view?usp=drive_link
https://drive.google.com/file/d/1k3Kl2-Xf-QEo9ORPwv8jIA3rN4V6s8Sh/view?usp=drive_link
https://drive.google.com/file/d/1k3Kl2-Xf-QEo9ORPwv8jIA3rN4V6s8Sh/view?usp=drive_link
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