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	NUMBER: 

	

	
	[bookmark: _Toc392669627]OBJECT OF THE CONTRACT: Services for final evaluation of Pravo-Justice III

☒  SERVICE - ☐  SUPPLIES -☐WORKS

	



	Between  
	EXPERTISE FRANCE SAS 
40, Boulevard de Port-Royal – 75005 Paris – France
SIRET no.: 808 734 792 00035
A simplified joint-stock company with share capital of €828,933
Intra-community VAT number: FR36 808734792

	And
	Name of the company (hereafter the “Contractor”)	Comment by expertisefrance_40@outlook.com: Please complete
Address:
Registration number:
Intra-Community VAT number (if applicable):
Represented by




	
	AWARD DATE:		


	
This Contract is subject to the French Public Procurement Code (CCP) in its applicable version as promulgated under Ordinance no. 2018-1074 of 3 December 2018 covering the legislative elements of the Public Procurement Code and its Implementing Decree no. 	2018-1075 of 3 December 2018, covering the regulatory elements of the aforementioned code.
The Contract is placed in accordance  with the “adapted procedure” by virtue of applying articles L. 2123-1 and R. 2123-1 au R. 2123-7 of the above mentioned Code.
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Expertise France 
SIRET no.: 808 734 792 00035
40, Boulevard de Port-Royal - 75005 Paris – France 
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	CONTRACT AMOUNT AND BREAKDOWN



The total Contract amount is:
€/UAH XXXXXXXXX exc. VAT	Comment by expertisefrance_40@outlook.com: Indicate the currency and amount. The amount excl. VAT and incl.VAT must be the same.
€/UAH XXXXXXXX incl. VAT

VAT is not applicable to this contract.

This procurement is executed in the framework of international technical assistance Project “Support to Justice Sector Reforms in Ukraine (Pravo-Justice III)” (hereinafter – the Project) which is duly registered in Ukraine by the Cabinet of Ministers of Ukraine, registration card 5409 dated 02.02.2024, certificate of accreditation No. 325 dated 12.03.2024, contract number NDICI-GEO-NEAR/2023/450-617, in accordance with the Framework Agreement between the Government of Ukraine and the Commission of the European Communities dated 12.12.2006, ratified with the Application by the Law of Ukraine dated 09.09.2008 No. 360-IV, and the Agreement on the financing of the program "Support for reforms of the development of the rule of law in Ukraine (PRAVO), procurement of goods, works and services is carried out at the expense of the international technical assistance project and corresponds to the category (type) of goods, works and services specified in the procurement plan. The cost of goods, works and services under this Agreement is paid excluding VAT in accordance with the provisions of Clause 197.11 of Article 197 of the Tax Code of Ukraine. 

The Contract covers a single item and is subject to a performance obligation. The total Contract amount covers all services, supplies and works due hereunder.


	DECLARATIONS

	The Contractor, its affiliates, suppliers, service providers, consultants and subcontractors (including directors, employees and agents of such entities) hereby declares :
1/ that the Contractor is not subject to the prohibitions set out in Articles L.2141-1 to 6 of the French Public Procurement Code or any equivalent prohibition issued in another country ;
2/ that the commitments made by the Contractor within the scope of the Contract do not create a situation of conflict of interest that may affect the execution of the Contract ;
3/ that the tender submitted only binds the Contractor if its acceptance by Expertise France is notified within 120 days of the tender submission deadline.

Furthermore,
4/ the Contractor, its affiliates, suppliers, contractors, consultants and subcontractors (including directors, employees and agents of such entities) certify that: 
· they do not acquire and don't supply/will not acquire or supply equipment and do not intervene/will not intervene in sectors under embargo by the United Nations, the European Union or France. For information, the list can be found at: https://www.sanctionsmap.eu ;
· they are not included in the lists of financial sanctions adopted by the United Nations, the European Union, France and/or the United States, notably in the fight against the financing of terrorism and against attacks on national peace and security. For information, the lists can be consulted at the references below:
· for the United Nations, the United Nations Security Council sanctions lists: https://www.un.org/sc/suborg/fr/sanctions/un-sc-consolidated-list,
· for the European Union, the lists can be consulted at the following address: https://www.sanctionsmap.eu,
· for France, see: http://www.tresor.economie.gouv.fr/4248_Dispositif-National-de-Gel-Terroriste,
· for the United States, see: https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-programs-and-country-information;
· they are not subject to a World Bank exclusion order and are not on the list published by the World Bank. For information, the list can be consulted at the following address: https://www.worldbank.org/en/projects-operations/procurement/debarred-firms 
In the hypothesis of such a decision of exclusion, we can join to the present declaration on honor the additional information which would allow to consider that this decision of exclusion is not relevant within the framework of the market.
5/ The Contractor, its affiliates, suppliers, contractors, consultants and subcontractors (including directors, employees and agents of such entities) acknowledge and accept that the above-mentioned situations may lead to the automatic termination of the contract.
6/ They undertake to inform Expertise France without delay of any change in our situation during the execution of the Contract with regard to the present declaration.

ADVANCE	Comment by expertisefrance_40@outlook.com: No advance is granted
I waive the benefit of the advance payment : 			  NO			+  YES
(see "Financial provisions" article)


	
SIGNING OF THE CONTRACT


	For the CONTRACTOR
	For EXPERTISE FRANCE

	Last name:	Comment by expertisefrance_40@outlook.com: Please complete
First name:
Role:

In 		, on 	/	/	




	Last name:
First name:
Role:

In 		, on 	/	/	






[bookmark: _Toc410288688]SPECIAL ADMINISTRATIVE CLAUSES 
	
CONTRACTUAL DOCUMENTS

	Description of the contractual documents in decreasing order of priority
	1. This Contract and its special administrative clauses
2. Annex I: Specifications
3. CCAG - General administrative clauses applicable to public procurement for day-to-day supplies and services as applicable on the date the Contract is signed by Expertise France
4. Annex II. Financial Offer
5. Annex III. Technical Offer

Acceptance of this Contract by the Contractor entails its unreserved acceptance of these conditions; the Contractor waives its own general terms and conditions of sale where they are contrary to any of the aforementioned contractual documents.

	
OBJECT

	Services
	The object of the Contract is Services for final evaluation of Pravo-Justice III

The detailed object is set out in Annex I.

	
SPECIFYING DEPARTMENT

	Expertise France department managing the Contract
	Georgaphic Department

	Name and contact details of the contact person (project manager, etc.) 
	Robin JENDROWIAK
Contact details: robin.jendrowiak@expertisefrance.fr 

	
PERIOD
	

	Period of validity of the contract
	The contract is concluded for a period running from notification until acceptance of the last service and after acceptance thereof.

	
DEADLINE FOR PERFORMANCE OF SERVICES
	

	Deadline for performance
	The period for performance of the services under this Contract shall be as specified in Annex I.  
	

	
VERIFICATION AND ACCEPTANCE ACTIVITIES
	

	Transfer of ownership only occurs after unreserved acceptance of the services, supplies and/or works by the designated public person, to be issued after quantitative and qualitative verification as stipulated in the applicable CCAG clauses.

	Verification activities performed by:

	Robin JENDROWIAK , robin.jendrowiak@expertisefrance.fr 

	Receipt/validation issued by:
	Robin JENDROWIAK , robin.jendrowiak@expertisefrance.fr

	
TERMS OF PERFORMANCE
	

	Details of the required services:
	See Annex I and Annex II and Annex III.
	

	Place of performance
	Ukraine
	

	Environmental protection measures
	The Contractor agrees to abide by the Environment Code, in particular the provisions regarding waste. The Contractor’s attention is drawn to the fact of its ownership of the wastes it produces, regardless of the type, whether inert, non-hazardous industrial, special industrial or packaging, until their complete disposal.

Within the framework of the policy to combat imported deforestation and in the hypothesis of the use of raw materials or processed products, the Contractor undertakes to evaluate precisely the quantities really necessary and to study alternatives to the products at risk listed below: 
· Meat;
· Eggs ;
· Dairy products ;
· Ready-made meals, margarine, spreads;
· Leather shoes ;
· Automotive upholstery ;
· Household and cleaning products ;
· Agrofuels ;
· Lumber ;
· Solid wood or particle;
· Fuels ;
· Paper ;
· Cardboard ;
· Textiles ;
· Coffee, chocolate ;
· Exotic fruits ;
· Electronics.
For more information, the guide Engaging in Zero Deforestation Public Procurement is available at the following email address: https://www.ecologie.gouv.fr/sites/default/files/Guide_politique_achat_public_zero_deforestation.pdf
	

	Warranty
	Under this order, the Contractor is obliged to provide a warranty (parts and labour) for a period of two years from the equipment or supplies having been accepted without reservation. Such warranties do not replace the Contractor’s legal obligations, notably those set out in Article 1792 et seq. of the French Civil Code. 
	

	
FINANCIAL PROVISIONS
	

	Nature of prices
	Prices are firm, final and non-modifiable.
	

	Advance
	No advance will be made.
	

	Down payment/Balance
	Interim quarterly down payment may be paid to the Contractor. The amounts of such down payment may not exceed the value of the services performed by the Contractor and validated by Expertise France. Payment of a down payment does not constitute proof of acceptance, even partially, nor does it release the Contractor from its obligations under the Contract or with regard to the item in question.
Payment of the balance of the item constitutes final settlement and will be made after final acceptance and validation of all relevant services.
	

	Taxes and duties
	The Contractor shall directly bear the cost of all taxes, fees and duties, regardless of type, that may be levied as part of the CONTRACT, both in the Contractor’s home country and in the country or countries where the services are performed.
	

	Payment terms
	The payment terms for amounts due under the Contract are 30 days maximum from date of invoice acceptance or the date of service acceptance (if a later date). 
	

	Invoicing
	In addition to the legal notices (intracommunity VAT no.), invoices relating to the Contract must contain the following information:
· Company name, address and registered office of the Contractor;
· Registration number of the Contractor (SIRET or equivalent); 
· Bank account details;
· Reference number of the Contract;
· The reference and title of the cooperation project if applicable;
· Clear and accurate description of the equipment/supplies sold and/or services performed.
· If the Contractor’s bank details are not stated on invoices, it must provide a statement or certificate of bank or post office account details, with the form duly completed in all cases.
Invoices are to be forwarded via the Chorus Pro system, and must state the department code provided above corresponding to the department of Expertise France on behalf of which the Contract has been placed.

If the Contractor is not obliged to forward invoices via Chorus, it may submit its invoices to the following address: 
robin.jendrowiak@expertisefrance.fr 

	

	
DATA PROTECTION
	

	Confidentiality
	The Contractor shall treat as private and maintain the confidentiality of all documents and information received or of which it becomes aware in the context of the Project. It shall maintain the secrecy thereof and not use them for any purpose other than execution of the Contract.
In this regard, the Contractor undertakes: 
· To protect and maintain the confidentiality of information considered or presented as such;
· To handle confidential information it receives with the same degree of care and protection as it applies to its own confidential information;
· Only to reveal confidential information to its personnel and third parties involved in performance of the Contract after having received prior written and express approval from Expertise France;
· To take all necessary steps such that its personnel and third parties involved in execution of the Contract, who become aware of confidential information, undertake to treat such information with the same level of confidentiality as set out in this clause;
· As and when required, to reiterate the confidential nature of such information to its personnel and third parties involved in the execution of the Contract, as soon as said confidential information is communicated to the aforementioned persons; 
· To reiterate the confidential nature of confidential information prior to any meeting during which confidential information is communicated.
Apart from where necessary for the purposes of service delivery, the Contractor may not disclose any element of the Contract without prior written consent from the other party.
	

	Intellectual property of results
	As an exception to Chapter 6 of the applicable GCC, the following provisions apply:
For the services of study, reflection, design, consultancy or expertise, the production of reports, recommendations, diagnoses or any other resulting document, whether physical, digital or dematerialised, gives rise to the full and complete transfer of all intellectual and industrial Property rights attached to them and the technical solutions and information contained therein to Expertise France by virtue of the present contract.
This Cession covers only the so-called economic copyrights, in accordance with the conditions set out below.
By acquiring ownership of the results developed by the Contractor, Expertise France becomes the owner of all the so-called economic copyrights attached to these results. As such, and without this list being exhaustive, Expertise France is likely to use these results for internal communication purposes (with its staff or any other collaborators including the lessor or final beneficiary), public distribution, reproduction or modification (including translation).
Any use of the results by the service provider must be expressly authorised in advance by written request from the service provider.
Territory and period:
The transfer of the rights referred to above is deemed to take place as and when the "results" are produced by the contractor.
This cession is valid throughout the world, for the entire legal duration of intellectual property rights as set out in the provisions of the French Intellectual Property Code.
· Price of the cession:
It is agreed between the parties that, unless the cession is granted free of charge, the price of the present cession of rights, concluded for a consideration, is included in the global and fixed remuneration that Expertise France owes for the performance of the present contract.
· Warranty :
When delivering the results, the Contractor warrants that they are free of rights and claims from authors and third parties, including pre-existing rights, for all uses envisaged by Expertise France.
At the first request of Expertise France, the Contractor must be able to demonstrate by means of tangible and effective evidence the ownership or the rights of exploitation of all the pre-existing rights and rights of third parties listed, except as regards the rights held by Expertise France.
	

	Personal data protection
	The Contract may require the processing of personal data. The parties undertake to comply with regulations on the processing of personal data in accordance with amended law no. 78-17 of 6 January 1978 relating to data processing, files and liberties and regulation (EU) 2016/679, known as the General Data Protection Regulation (GDPR).
The Contractor notably undertakes to:
· Process personal data solely for the purposes of the Contract;
· Ensure that persons authorised to process personal data undertake to maintain its confidentiality or are bound by an appropriate legal obligation of confidentiality;
· Implement appropriate technical and organisational measures to guarantee a level of security commensurate with the risks resulting from the Contract, notably with regard to data encryption, confidentiality and integrity;
· Notify Expertise France, via any means, of any personal data breach within 24 hours of becoming aware of any such event;
· Assist Expertise France in its obligation to respond to requests it may receive from data subjects;
· Delete all personal data or return it to Expertise France on conclusion of the services covered by the Contract, as specified by the latter, unless EU law or that of the member state requires such data to be retained;
· Make available to Expertise France all information it may require to demonstrate compliance with the obligations set out in this article and to enable audits to be conducted by the latter or by any other person of its choice.

Expertise France notably undertakes to:
· Ensure compliance, prior to and throughout the term of the Contract, by the Contractor with the obligations of GDPR and those set out in French data protection legislation;
· Provide the Contractor with the personal data required for execution of the Contract;
· Notify the Contractor in writing of any special instruction relating to necessary data processing.
Where the Contractor uses a data processor to process personal data during execution of the Contract, it must obtain prior written authorisation from Expertise France. Similarly, the Contractor shall notify Expertise France of any planned change concerning the addition or replacement of processors, thereby enabling Expertise France to issue any objections it may have in this regard.
The same obligations concerning data protection as those set out in the Contract are mandatory for processors, notably regarding the provision of adequate guarantees for the implementation of appropriate technical and organisational measures ensuring the protection of personal data. Should any processor fail to meet its obligations, the Contractor shall remain fully responsible vis-à-vis the Expertise France for the fulfillment of the processor’s obligations. 
In the event of non-compliance with the aforementioned provisions, the Contractor is reminded that its liability may be invoked. In the event of any breach of professional secrecy or non-compliance with the aforementioned provisions, Expertise France may immediately terminate the Contract without compensation for the Contractor.
	

	
INSURANCE
	

	The Contractor shall take out and maintain at its own expense civil and professional liability insurance policies covering any personal injury, material and/or immaterial damage that may arise from the performance of the services.
The Contractor shall take out and maintain, at its own expense, insurance policies covering its liability in the event of illness or accident at work occurring to its employees assigned to the performance of the services.
	

	
AUDIT
	

	The contractor may be submitted to an audit concerning compliance with the regulations and contractual obligations applicable to the performance of the present contract. This audit may be carried out by Expertise France or by a third party appointed by Expertise France and may not be refused by the contractor. If the audit is carried out by a third party, the appointed third party must not be a direct competitor of the contractor. Scheduled audits may be carried out periodically or spontaneously at the request of Expertise France or a third party. In all cases, the contractor will be informed at least 5 working days in advance.

The contractor therefore undertakes to:
· allow Expertise France or the appointed entity, and facilitate their access to the information required to carry out the audits,
· submit documents relating to the performance of the present contract as well as any documents required by the auditors, 
· demonstrate transparency and respond to auditors' requests, 
· implement any corrective measures that may be necessary.
Expertise France will notify the contractor of the identity of the audit structure selected in the case of an external firm, the purpose of the assignment, the planned duration of the assignment and the names of the experts assigned. 

The conclusions of the audit report will be sent to each of the Parties by any means deemed appropriate by Expertise France.

The conclusions may prescribe the implementation of actions and a deadline for completion.

Any refusal by the contractor to comply with the audit exercises and/or their conclusions gives as of right to Expertise France the possibility to terminate the present contract without compensation.
	

	
RISK PREVENTION AND CODE OF CONDUCT
	

	Safety and security measures and responsabilities
	The Contractor is the only one who is responsible for the safety of the people and property that he mobilizes for the execution of the present Contract and in this respect, takes all necessary measures. He undertakes to ensure that all of his employees and subcontractors comply with the safety instructions that he issues.
In the event of an incident and/or direct or indirect attack on the safety of people directly or indirectly mobilised by the contractor or its equipment, Expertise France cannot be held responsible in any way whatsoever.
	

	Code of Conduct
	The Contractor further undertakes to familiarise itself with the Expertise France Code of Conduct and to strictly comply with said code (accessible on the Expertise France website: www.expertisefrance.fr).
Any breach of the safety and security rules or the Code of Conduct may lead to termination of the Contract and invoke the liability of the Contractor.
	

	
CONTRACT AMENDMENT AND TERMINATION
	

	· Amendment:
Any substantial amendment to the contract is decided by means of a rider.
· Termination:
Expertise France may, at any time, terminate the contract by operation of law, for a reason of general interest, or in the event of non-performance, default or non-compliance with one or more clauses of a contractual part of the present contract.
Termination shall be effected by a termination decision notified to the Contractor by any means.
As an exception to article 40 of the applicable GCC, termination shall not entitle the Contractor to any compensation.
	

	
DISPUTE RESOLUTION
	

	Any dispute between the parties regarding the existence, validity, interpretation, execution or termination of the Contract (or any of its clauses), which the parties are unable to settle amicably within thirty days of the dispute having been notified by the complainant to the other party, shall be referred to the jurisdiction of the Paris Judicial Court.
  The Contract shall be governed by French law.
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ANNEX I – SPECIFICATIONS 
[bookmark: _Hlk230356116]1. GENERAL INFORMATION
	Title of assignment
	Final evaluation PRAVO III

	Beneficiary / beneficiaries
	Expertise France 
European Union (donor)

	Country
	Ukraine 


2. BACKGROUND 
2.1. General context
The Support to Justice Sector Reforms in Ukraine (Pravo-Justice III) Project, implemented by Expertise France (EF) with funding from the European Union, accompanies Ukrainian authorities in the process of comprehensive justice sector reform. Pravo-Justice III is envisaged to build on the results achieved by the predecessor projects (Pravo - Justice I&II) who, since 2017, have supported an ambitious sectoral reform agenda. Pravo-Justice III is organized alongside four results: Accountability for international crimes and fight against impunity/Public Prosecution Reform (Component 1), Judiciary reform (Component 2), Enforcement of court judgement and reform of penitentiary and probation systems (Component 3), and EU integration (Component 4). 
Pravo III has been implement between January 2024 and will end in June 2026. 
The Project’s activities:
Component 1. “Justice Sector Policy and Coordination”. Experts of the Component 1 contribute to spreading European practices and standards in the Ukrainian justice system; they also support Ukrainian justice sector institutions on the path towards Ukraine’s integration into the European Union and facilitate investigation of war crimes.
Component 2. “Judicial reform”. Component 2 experts work on various aspects of judiciary reform, provide expert support to judicial authorities, and also contribute to institutional capacity building of judiciary governance and administration bodies. Component 2 team is also involved in judges’ professional development, improving the operations of Ukrainian judiciary and ensuring its resilience in wartime, as well as creating the necessary conditions for national courts to properly consider war crimes cases.
Component 3. “Enforcement and Protection of Property Rights”. This Component is focused on protecting citizens’ right to a fair trial by building an effective system of enforcing court decisions, ensuring the protection of property rights by improving procedures for the enforcement of court decisions, improving insolvency and bankruptcy procedures, and creating a reliable system of property rights registration, as well as reforming the systems of carrying out sentences and forensic expert activity.

Component 4. “Support to EU Integration Process in the Justice Sector”. Component 4 is focused on facilitation of dialogue between justice sector stakeholders, public diplomacy, monitoring and communication on EU accession process; assistance to MoJ with regard to the approximation process and EU-adhesion negotiations as well as supporting the legal education reform and providing other thematic support.

3. OBJECTIVES AND RESULTS SOUGHT
3.1. Assignment objectives
3.1.1. Purpose and objectives of the evaluation
Given the strategic importance, complexity, and multi-stakeholder nature of PRAVO III, the future launch of a new phase for the project, and in line with the donor requirement, Expertise France intends to commission an external final evaluation.
This final evaluation is planned to:
· ensure accountability towards the European Union and Ukrainian partners;
· provide an independent and evidence-based assessment of project performance;
· support strategic reflection for the implementation of a future phase (PRAVO IV).
This evaluation is a milestone for the project to ensure its accountability to the donor (European Union), the implementing agency (Expertise France), and the project beneficiaries, namely Ukrainian justice sector institutions and stakeholders. 
3.1.2. Overall objectives and expectations of the assignment 
The main objective of this evaluation is to provide the Ukrainian partners, Expertise France (field and head office teams), and the European Union with:
· a comprehensive, independent assessment of the performance of PRAVO III against its objectives;
· an analysis of the effects (outcomes and changes) generated by the project (expected, unexpected, postives and negatives);
· lessons learned and operational recommendations to inform the implementation of a future phase (PRAVO IV).
In particular, this evaluation will:
· assess the project according to OECD DAC criteria;
· analyse the contribution of PRAVO III to justice sector reforms and institutional changes;
· identify key success factors and constraints and partners returns on how the project has been implemented ;
· provide forward-looking recommendations for the next phase.
The evaluator should provide evidence to explain analyses, causal linkages, and factors influencing progress. The evaluation must foster accountability, decision-making, and learning.
3.2. Scope of the evaluation
The scope of the evaluation will include the following: 
Period: PRAVO III (January 2024 – June 2026). 
Components: All
Country: Ukraine 
Partners: Ministry of Justice, High Council of Justice, High Qualification Commission of judges, Parliamentary committee on legal policy, state judicial administration, council of judges, Office of the Prosecutor General and regional prosecutors’ offices, Supreme Court, National School of Judges of Ukraine, Coordination Center for Legal Aid Provision, Association of Private enforcement officers, National association of bankruptcy, Notary Chamber, State Institution “Probation Centre”, Academia, CSOs…

4. CRITERIA AND EVALUATION QUESTIONS
The evaluation will use the criteria defined by the Organization for Economic Co-operation and Development (OECD) Development Assistance Committee (DAC): [relevance, effectiveness, efficiency, impact and viability] and another criteria on Expertise France decentralization process has been added. 
The evaluation questions detailed below have been developed by the project team. They will be reviewed by the evaluator during the evaluation start-up phase, in order to suggest a final version in the inception report approved by the steering committee.  

	Evaluation criteria
	Specific evaluation questions

	Relevance
	1. Were the project objectives relevant to the needs expressed by beneficiary spokespersons and with the identified problems regarding each components?
2. Were the project objectives, expected results and activities clearly formulated and consistent with each other? What are the remaining needs for a future phase? 
3. Were the project objectives and approach relevant in relation to the initial capacity and progress of national stakeholders? How the project overcame the difficulties of limited capacity of partner organizations (high turnover, lack of political will, limited human resources, etc.)

	Effectivness
	4. To what extent have project objectives been achieved: for each output and outcome indicator? What are the main changes to which the project has contributed on each components and on each beneficiaries? 
5. A specific focus should be placed on grants: What have been the effects of the grants awarded (direct results, changes, etc.)? To what extent have the grants or the support provided by Expertise France contributed to strengthening the capacities of the supported organizations? What feedback have they provided regarding Expertise France’s support, as well as reporting and partnership processes? What lessons have been learned in this regard?
6. To what extent have the partners taken ownership of the project's activities (tools, skills, etc.)?
7. To what extent did the project take into account the recommendations from previous evaluations?

	Efficiency and internal organization 
	
8. Is the way that the project is managed (human resources, division of roles and responsibilities, organization chart, interactions, financial decisions linked to strategic choices) optimal to achieve results? 
9. What were the connections between the various components of the project? Were they consistent with one another (complementary, etc.)? How could we have improved these connections between the teams to maximize the project’s results?

	Viability / sustainability
	
10. What indications (strong or weak) are there that practices and behaviors of actors within beneficiary institutions are changing?
11. Will the support provided by the project have a lasting positive impact?
12. Is there a transfer of capacity between civil servants following support given by the project?
13. What are the conditions for ensuring the project's long-term impact?

	Impact
	14. What is the project's contribution to achieving the overall objective?
15. What are the positive and negative, primary and secondary long-term effects brought about by the project either directly or indirectly, and either expected or unexpected? 

	Expertise France decentralization 
	16. To what extent has the decentralization process (including the establishment of a country office in Ukraine and support functions) impacted the project’s operations? What has been the perception of decentralization among the different teams (project team and support functions)?



The contractor is expected to provide a value judgment on each of the evaluation questions raised by going through the criteria. As part of this analysis, the contractor will ensure that the judgments made for each of the six evaluation criteria make it possible to cover all of the key stages of the project cycle.
5. ASSIGNMENT DESCRIPTION
5.1. Methodology used 
The contractor is asked to closely link with Expertise France when setting out their reasoning, and regularly throughout the assignment, from the point of developing the scoping outline up to the meeting to present the draft report. In particular, observations and initial areas of analysis must be shared at the end of the assignment, before the draft report is written.
5.1.1. Development phase
After a kick-off meeting, during this preparatory phase, the contractor must: 
· Gather and consult all the information and documents relating to the project that need to be evaluated (project outline, implementation and monitoring documents, evaluations of the last phases and mid-term evaluation) and that contribute to understanding the project context. Documents to consult will be available from the following places
· Identify all project stakeholders. 
· Reconstruct the project intervention logic by reviewing the project's logical framework to: (i) clarify the intervention objectives and translate them into a hierarchy of expected changes and (ii) help to assess the internal coherence of the intervention and III) identify the initial hypotheses (or assumptions, which are often implicit) that guided the project being developed, and retrospectively assess their legitimacy. 
· Develop the framework of the evaluation in more depth based on the terms of reference, the documents collected and the reconstructed intervention logic. Specifically, this will involve: (i) outlining the key questions for the evaluation to focus on; (ii) outlining the stages of reasoning that will make it possible to answer the questions (judgment criteria); (iii) specifying the indicators to be used to answer the questions and the corresponding sources of information (documentation, interviews, focus groups, surveys, etc.).
· Based on this methodological piece of work, the contractor will suggest a framing report that include its understanding of the project, of the evaluation objectives, the evaluation questions, the proposed methodology and planning activities. It should also include the evaluation matrix and the draft tools for data collection. The evaluation framework will be discussed with the steering committee and the contractor to guide discussions about how they plan to structure the evaluation process and to check how feasible it is. 
· Framing interviews by the contractors could be organized to gain a thorough understanding of the project (Component responsible, project manager…) 

5.1.2. Collection phase
The data collection should enable the evaluation questions to be answered and should cover all components of the project. The contractor is expected to develop a methodology in their methodological proposal. Where possible, some data collection activities may be conducted in person.
For guidance, the following elements may be included:
· A documentary review of key project documents (reports, previous evaluations, action document, CSO reports, etc.) 
· Interviews with the project team in the field, the Expertise France headquarters team (Project Manager from the geographic department, Project Manager from the Governance–Justice department), and the Ukraine Support Team (USP) 
· Interviews and/or focus groups with the main beneficiaries of each component : 
· Component 1: Office of Prosecutor General, Coordination Centre for support of Victims and Witnesses, 
· Component 2: Ministry of Justice, Verkhovna Rada, National School of Judges, High Council of Justice, Ethics Council, High Qualification Commission of Judges , Public Integrity Council, Supreme Court, Constitutional Court, State Judicial Administration
· Component 3: Ministry of Justice, Verkhovna Rada, Association of Private Enforcement Officers, State Property Fund, Prison administration, Probation Center, Penitentiary Training Centre, Notary Chamber
· Component 4: Ministry of Justice, Verkhovna Rada, Office of the President, Cabinet of Ministers, 
· Interviews with the main grant beneficiaries or other key partners. A survey could also be conducted with them. This survey should help substantiate the following aspects: their feedback regarding their relationship with Expertise France, the impact of the grant/Expertise France support on their organizational capacities, and the results of the activities.
5.1.3. A draft final report
At the end of the analysis phase, a draft final report will be produced. This draft report will serve as the basis for a meeting between the selected evaluation team and the evaluation steering committee. This meeting will mainly aim to:
· Share and discuss preliminary conclusions related to the evaluation questions; 
· Ensure that these conclusions are sufficiently substantiated and identify any analytical gaps requiring further analysis; 
· Refine their formulation to reach a collectively agreed set of final conclusions; 
Co-develop the recommendations resulting from the evaluation. The contractor(s) will be required to formulate specific, operational recommendations within the framework of PRAVO IV.

· The draft final report, which should not exceed 40 pages excluding annexes, will be produced at the end of the contractor’s work as well as an overview presentation in PowerPoint (to be kept only if useful). Expertise France will provide comments and observations to the contractor within three weeks of receipt of the draft report. It may be forwarded to (specify who depending on the project being evaluated) who may also provide comments. 

5.1.4 Final report and synthesis 
The final report, incorporating these observations, must be provided within 15 days of receipt of the comments. If these observations differ in their assessment to those of the contractors, the contractors can add them to the final.
This report must also include the evidence gathered during data collection that underpins the contractors’ assessments (verbatims, graphs or infographics derived from monitoring data, etc.). A communication-oriented summary will also be produced, highlighting the project’s main results and changes, as well as the lessons learned. It should be presented in an accessible, communication-friendly format (infographics, verbatims).

5.1.5 Dissemination and presentation phase
Once the report has been validated, the contractor (s) will facilitate a debriefing workshop to present the main
evaluation findings and share the lessons identified and documented during the evaluation. This workshop will
primarily target an internal audience within the agency and the donor. Other audience will be defined during
the evaluation exercice.

5.2. Expected deliverables
The deliverables must be submitted by email in Word format to the recipients who will be indicated to the evaluation team during the start-up phase. They must be written in English. 
	Deliverables
	# pages max.
	Delivery date (can be adjusted during the first coordination meeting)

	1. Scoping report (including evaluation matrix and data collection tools)
	20
	Mid-June

	2. Intermediary report
	30
	Mid July

	3. Final report including a summary of approx. 4 pages
	40
	End of July

	4. A communicative synthesis and a restitution 
	5
	Mid-August



In addition, a slideshow-type presentation must be produced for each steering meeting.

6. STRUCTURE OF WORK
6.1. Project evaluation management and governance 
The evaluation is managed by the Expertise France Project Manager with support from the MEAL officers of Expertise France HQ and Ukraine and the Country Director. 
Key roles of evaluation steering committee members are:
· To facilitate contact between the evaluation team, EU services and external stakeholders.
· Ensure that the evaluation team has access to all sources of information and documentation related to the work being evaluated and that they consult them.
· Identify and set out the evaluation questions.
· Discuss and comment on reports produced by the evaluation team. Feedback from each member of the reference group is collated by the Project Team Leader and then forwarded to the evaluation team.
· To support the feedback process from results, conclusions, recommendations and lessons learned from the evaluation.
· To ensure effective follow-up of the action plan once the evaluation is completed.


6.2. Schedule
The total assignment will take place, between June and August 2026 as detailed below for information: 
	Activities
	Location
	Period

	1. Development phase
	Remote 
	End of May/Beginning of June

	2. Documentation phase
	Remote
	End of May/Beginning of June 

	3. Data collection and Field visit
	Remote and on site if possible
	June 

	4. Source analysis and checks
	Remote
	June

	5. Intermediary report
	Remote
	July

	6. Final report
	Remote
	July

	7. Restitution 
	Remote
	August



The selected evaluation team must include a detailed workplan in its bid, including the days worked per activity and per member of the evaluation team, as well as the indicative dates and locations. This workplan will be discussed and approved during the inception meeting. 

7. PROFILE AND TEAM COMPOSITION
7.1. Desired profile(s)
7.1.1. Expected expertise
1) Profile of appointed expert(s) to undertake the contract:

Qualifications and experience
· Post-graduate in a field relevant to the assignment: in public administration organization and management, financial and administrative management, international cooperation, MEAL or justice 
· Professional experience of expertise in project evaluation of 10 years
· Experience in similar projects or knowledge of project management viewed favorably and in justice thematic
· Multi-stakeholder coordination experience and with high-level interlocutors 
· Good knowledge of Ukraine and UE standards regarding rule of law and justice 
Technical skills:
· Good knowledge of M&E systems for development programs and projects
· Experience and knowledge of field-based M&E
· Development of evaluation systems 
· Design, delivery and evaluation of M&E training for adults
· Experience in database design and management 
· Knowledge sharing and design of learning materials

Language skills:
· Excellent command of written and spoken English and Ukrainian (good writing, synthesis and analysis skills, etc.).

7.1.2. Anticipated team structure
The evaluator may be an independent evaluator and/or an evaluation agency. [If it is a team of evaluators, the distribution of roles and responsibilities throughout the evaluation process must be presented. This will be discussed and approved during the kick-off meeting. Teams with contractors based in Ukraine will be an asset.
7.2. Content of tenders
Tenders should include: 
· [bookmark: _Hlk230357928]Technical outline: demonstrate an understanding of and comment on the terms of reference, methodology, composition of the evaluation team, CVs and similar experience, and include the components mentioned in the terms of reference (detailed workplan, distribution of roles and responsibilities) 
· Financial outline: overall budget for the evaluation, including the following: [daily cost of each participant; breakdown of time spent on each intervention by participant and by phase; additional costs (services and additional documents); transport costs (international and local), logistics costs, translation costs; and proposed terms of payment.] 

7.3. Tender assessment methods 
Expertise France will select the bid with the best score based on the following table:
	Criteria 
	Maximum score 

	TECHNICAL OUTLINE SCORE, INCLUDING: 
	80 

	Methodology score 
	40 

	Demonstrated understanding of the ToR and the objectives of the services to be provided 
	10 

	
Overall methodological approach, quality control approach, relevance of the proposed tools and analysis of the difficulties and challenges encountered 
	30 

	
Structure of tasks and schedule 
	10 

	Evaluation team score (thematic knowledge, evaluation experience, knowledge of the Ukrainian context…)
	30 

	FINANCIAL OUTLINE SCORE 
	20 

	Total score 
	100 










PROCUREMENT CONTRACT - ANNEXES	
	


ANNEX II – FINANCIAL OFFER


ANNEX III – TECHNICAL OFFER
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