ICAP at Columbia University
STATEMENT OF WORK / SCOPE OF WORK (SOW)

	Surgical Site Infections Consultant, Ukraine

Duration: 35 days
Period: March-September, 2026
Start date: as soon as possible

Description of the work to be performed, specific project goals, objectives, and any related activities the Consultant is responsible for.

The consultant will work closely with Ukraine Country Representative and other ICAP representatives to support improved capacity to prevent and conduct surveillance of surgical site infections (SSIs) in sentinel hospitals in Ukraine. The consultant will conduct a baseline assessment and generate a report on current SSI surveillance and prevention practices, including review and summary of available data and documentation and in-person visits to surgical wards. With support from ICAP representatives, the consultant will develop materials for, plan, and facilitate competency-based trainings on SSI prevention and surveillance to  relevant sentinel hospital staff members. In follow-up to the trainings, the consultant will provide technical support to the same hospitals to implement SSI prevention bundles and SSI surveillance including using data to inform clinical, programmatic, and policy decision-making. Technical support will include SOP development, mentorship, data collection and analysis support. The consultant will provide remote support via email and Zoom, and onsite mentorship and guidance to supported hospitals with travel to the sites in Ukraine upon necessity.

Key expectations/milestones to be furnished by the Consultant

· Review available data and documentation and assess current SSI surveillance and prevention practices in hospitals, including clinical, infection prevention, laboratory, data, leadership, and systemic factors.
· Support facility-based teams’ capacity to implement SSI prevention bundles in select hospital wards using international best practices and quality improvement methodology
· Lead development of competency-based training materials and facilitate trainings on SSI prevention and surveillance, including tools to assess the effectiveness of the trainings.
· Develop standard operating procedures for Ukrainian hospitals to implement SSI prevention bundles, SSI surveillance data collection and analysis
· Provide virtual and in-person technical assistance and mentorship to hospitals to improve their capacity to implement SSI prevention and surveillance practices, including support of a quality improvement collaborative. 
· Perform other related duties as directed.

Access to Columbia University resources required to complete the Scope of Work 

The consultant will have access to ICAP’s SharePoint system and project files and will be included in project technical calls. ICAP will provide translation services and logistical and security support for travel to supported facilities in Ukraine. Prior to or upon travel related to the consultancy, the consultant will be expected to complete training as required by ICAP’s security management service provider. No additional resources will be needed to complete the scope of work.

Deliverables provided by the Consultant

Assessment, curriculum and SOP development, mentorship, training, and other support provided to participating hospitals in Ukraine.

· Report on available data and baseline assessment of SSI surveillance and prevention practices, including recommendations to share best practices and address gaps
· Competency-based curriculum developed for an SSI prevention and surveillance training, including training assessment tools
· SOPs on SSI prevention bundles; SSI surveillance data collection, analysis, and use developed and shared with hospitals
· Hospital site visits for technical assistance and mentorship conducted with trip reports shared to ICAP
· Other related duties performed as requested

Requirements

Education and experience
· Advanced degree in medicine (MD), epidemiology, or public health, or a nursing degree with relevant advanced training and experience in IPC.
· Specialized training in Infection Prevention and Control (IPC) or infectious diseases.
· At least 5 years of clinical or public health experience, specifically focused on surgical care, perioperative safety, or infection surveillance.
· Demonstrated experience in SSI prevention bundles and implementing surveillance systems according to international standards (e.g., CDC/NHSN or WHO).
· Proven track record in conducting clinical audits or baseline assessments within surgical departments.
· Experience in Quality Improvement (QI) methodology and supporting QI collaboratives in healthcare settings.
Knowledge and skills
· Expert knowledge of international SSI prevention guidelines (WHO, CDC) and surveillance protocols.
· Strong ability to develop Standard Operating Procedures (SOPs) and clinical guidelines tailored to local contexts.
· Proficiency in data collection and analysis to inform clinical and programmatic decision-making.
· Excellent mentorship and coaching skills, with the ability to provide technical assistance both in-person and remotely (via Zoom/Teams/email).
· Proficiency in adult learning principles and experience developing competency-based training materials for medical staff.
· Familiarity with the Ukrainian healthcare system.
· Prior experience working with international organizations or academic institutions is an advantage.
Other competencies
· Advanced level of English (written and verbal) is required. 
· Strong communication and interpersonal skills, with the ability to navigate complex hospital environments and engage with surgical leadership.
· Willingness and ability to travel to sentinel hospitals within Ukraine, adhering to strict security protocols.
· High level of proficiency in using Microsoft Office Suite (Word, Excel, PowerPoint) and collaborative platforms like SharePoint.

How to apply

Interested candidates are invited to submit their application to ov2179@cumc.columbia.edu with the subject line "Consultancy: Surgical Site Infections Consultant, Ukraine".

The application must include the following:

· Curriculum Vitae (CV): Highlighting relevant clinical experience, certifications, and previous consultancy work.
· Cover Letter: A brief summary (max 1 page) outlining your suitability for the role and your experience in developing clinical training materials or SOPs.
· Technical Proposal (Optional/Recommended): A brief outline of your approach to conducting the baseline assessment and training within the current Ukrainian context, including a tentative timeline for the submission of the deliverables.
· Financial Proposal: A gross daily rate for the consultancy services (in USD).
· References: Contact information for three professional references who can attest to your technical expertise in wound care or clinical training.

