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Terms of references /
TexHiyHe 3aBOaHHA ANA HaAaHHSA nocnyr
PUKR-GLO-001-HL-25-26-SO-S02
Provision of Training and Mentoring Services for MEAL System Development/ HagaHHa nOcnyr 3 HaBY4aHHA
Ta HacTaBHULTBA 4N PO3BUTKY cuctemMn MEAL

NGO "Smart Osvita"

Project Ne GLO-001-HL
PowerSchool: Ensuring Energy Resilience for
Educational Institutions in Ukraine for Continuous
and Safe Learning

rPOMALOCBKA OPTAHI3ALIA « CMAPT
OCBITA»

MpoekT Ne GLO-001-HL
PowerSchool: 3abe3neyeHHst eHepreTuyHoI
CTIMKOCTI HaBYanbHWX 3aknagis YkpaiHu gns
©e3nepepBHOro Ta 6e3ne4YHoOro HaB4YaHHs

1.Background for requesting the services

The request for training and mentoring services in
the field of MEAL arised from the need to strengthen
the organization's internal capacity for monitoring,
evaluation, and integration of lessons learned into
strategic processes.

The involvement of a specialized MEAL expert is
necessary to:

® raise awareness of the implementation of an
adapted MEAL system and its alignment with
the organization's strategic goals

e train key staff in effective methods of data
collection and analysis, integration of lessons
learned into project activities, and report
preparation

e providing mentoring support during the
implementation of the organization's
projects to ensure a sustainable
improvement in the quality of monitoring
and evaluation

This service will contribute to improving the accuracy
of project outcome assessment, ensuring systematic
learning, and improving the effectiveness of
data-driven decision-making.

1. lMigcTasu ansa sanuTy Ha HagaHHS Nnocnyr

3anuT Ha HafaHHA HaBYarnbHUX Ta
MEHTOPCbLKMX nocnyry cgepi MEAL BUHUK Y
3B’53KY 3 HEOOXiQHICTIO MOCUNEHHS
BHYTPILLHBOIO NOTEHUjiany opraHisauii Woao
MOHITOPUMHIY, OLiHKW Ta iHTerpauii 3gobyToro
AocBigy y cTpaterivHi npouecu.

3anyyeHHs cneuianizoBaHoro MEAL-ekcnepTa
HeoOXxigHe ans:

e nigBULLIEHHA 06i3HAHOCTI Ha TeMy
BNPOBagXEHHA aganToBaHO! CUCTEMMU
MEAL Ta ii BignoBiaHOCTi cTpaTeriyHnm
Linam opraHisauit

® HaBYaHHSA KNKOYOBOro NepcoHany
edeKkTMBHNM MeToaam 360py Ta
aHanisy gaHux, iHterpadii ypokis y
NPOEKTHY OiNbHICTb Ta NigroToBKM
3BITIB

® poBeaeHHs MEHTOPCLKOT MigTPUMKN
NpoTArom pearnisalii NpoeKTiB
opraHisauii ans 3abeaneyeHHs
cTanoro NigBULLLIEHHS SKOCTI
MOHITOPUHIY Ta OLIHKK

Lla nocnyra cnpuatumMe nigBULLEHHKO TOYHOCTI
OLHKM pe3ynbraTiB NPoeKTiB, 3abe3neyeHHo
CUCTEMHOIO HaBYaHHSA Ta NigBULLLEHHIO
€PeKTUBHOCTI MPUNHATTSA PilleHb HA OCHOBI
OaHuXx.
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2. The objective of the service and scope of works

The goal of the service is to strengthen the
organization's internal capacity in the field of MEAL
by engaging a specialized expert who will conduct
training on improving the monitoring and evaluation
system within the organization, teach key staff
effective methods of data collection and analysis,
and provide mentoring support for the sustainable
implementation of MEAL practices.

The scope of work includes:

1. Consultations with an expert trainer on
adapting the MEAL framework to the specific
needs of the organization and its strategic
goals

2. Improving the organization's goal tree to
ensure alignment with its strategic
development priorities

3. Offline training on successful planning and
implementation of project monitoring and
evaluation for key staff members at the
organization's office in Kyiv

4. A series of mentoring sessions (hybrid
format as agreed: online or offline) to
support the team in collecting, analyzing,
and integrating data, preparing reports, and
applying the lessons learned in practice
(approximately 6 sessions)

5. Preparation of training materials and other
training documentation to support MEAL
practices after the completion of expert
support

6. Reporting on the results of training and
mentoring, including recommendations for
further implementation of MEAL approaches

2. MeTa nocnyru Ta obcsr pobit

MeTa nocnyru — nOCUNUTU BHYTPILLIHIN
noTeHLian opraHisadii y ccpepi MEAL LWNAXOM
3any4veHHsI cnevjianisoBaHOro ekcnepTa, Skun
npoBefe HaB4YaHHS 3 NOKPALLLEHHS CUCTEMMU
MOHITOPUHIY Ta OLIHKM BCepeauHi opraHisadii,
HaBYMTb KMOYOBMI NepcoHan ePeKTUBHUM
meTogam 360py Ta aHanidy AaHuX i
3a6e3neynTb MEHTOPCBKY NiATPUMKY A5
CTarnoro BNpOBaKEHHS NpakTuK MEAL.

O6csAr pobiT BkIoYae:

1. KoHcynbrauii 3
€KCNepToOM-TPEHepPOM LLIOA0
aganTauii MEAL-cbperimBOpKy nig
cneundiky opraHisauii Ta cTpaTeriyHi
Lini

2. BpockoHaneHHs goal-tree opraHisauii
ns 3abe3neyeHHs BignoBiAHOCTI
cTparteriyHum npiopuTteTam ii po3BUTKY

3. lpoBeaeHHs ocnanH-TPEHiHry Ha
TEMY YCrilHOro nraHyBaHHA Ta
BNPOBAaXEHHSA MOHITOPUHIY Ta OLiHKK
NPOEKTIB ANSA KNIOYOBUX
cniBpobiTHUKIB opraHisauii B odici
opraHisauii y M. Kuis

4. Cepiss MEHTOPCbKUX cecin (hopmaTt
riopuaHuin 3a AOMOBIEHICTIO:
OHIaunH abo ochnanH) ons NigTPUMKU
KomMaHau y 36opi, aHanisi Ta iHTerpauii
JaHunX, NigrotoBLi 3BiTiB Ta
BUKOPUCTAHHI OTPUMaHNX YPOKIB Y
npakTuLi (OpiEHTOBHO A0 6 cecin)

5. TliproroBka HaB4YanNnbHUX
martepianiB Ta iHLWOI HaBYanNbHOI
AOKyMeHTaUil, Wo Jo3Bonse
nigTpMmMyBaTy NpakTukM MEAL nicns
3aBepLUEHHS EKCMEPTHOIO CynpoBoay

6. 3BiTHICTb 3a pe3ynbratamu
HaB4YaHHA Ta MEHTOPCTBA, BKIIOYHO 3
pekomMeHaauisiMu1 WoAo nogansbLioro
BNpoBagKeHHA MEAL-nigxoais

3. The target audience

3. LinboBa ayauTtopis
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Key personnel within the organization responsible
for planning, monitoring, evaluating, and integrating
lessons learned into project activities

KntoyoBuin nepcoHan opraHisad,,
BiANOBIAANbHWI 3a NNaHyBaHHS, MOHITOPUHT,
OLiHKY Ta iHTerpaLito YpoKiB y MPOEKTHY
OiSANbHICTb

4. Form of service provision

Services will be provided in a blended format,
including offline and online activities

4. dopmaT NpoBeaeHHs

Mocnyrn HagaBaTUMYTbCS Y 3MiLLAHOMY
dopmari, Lo BKoYae odrnanH Ta OHNanH
aKTUBHOCTI

5. Timelines

January 1, 2026 - May 30, 2026
The exact dates will be determined by the training
and mentoring session schedules

5. Yac npoeegeHHs

1 civHsa 2026 - 30 TpaBHs 2026
ToyHun TepmiH Byae BU3HaYeHU rpadikamm
TPEHIHIY Ta MEHTOPCLKUX CECIiN

6. Expected and clearly defined output from the
service

1. Developed and approved an adapted MEAL
framework for the organization, including a
refined goal tree

2. Trained staff capable of effectively collecting,
analyzing, and integrating data into project
activities

3. Offline training and related mentoring
sessions (online or offline) with practical
recommendations and support for the
implementation of MEAL approaches

4. Prepared methodological materials and
templates for the sustainable use of MEAL in
the organization's work

5. Final expert report, including conclusions,
recommendations, and assessment of the
improvement of internal MEAL capacity

6. OuikyBaHWI Ta YiTKO BU3HAYEHWI pesynbTaTt
Big HagaHol nocnyru

1. Po3pobneHun Ta 3aTBepaKEHUN
aganTtoBaHuin MEAL-tbpenmMBOpK ons
opraHisauii, BKSTHOYHO 3 YTOYHEHUM
goal-tree

2. HaByeHu nepcoHan, 3gaTHum
edeKkTUBHO 3bupaTtin, aHanisysatn Ta
iHTerpysaTu AaHi y NPOEKTHY
DisAnNbHICTb

3. [MpoeegeHun ocnaH TPEHIHr Ta
CynyTHi MEHTOPCbKI cecil (oHNnanH abo
ocnainH) 3 NnpakTU4YHUMHK
pekoMeHaauisiMu Ta NigTPUMKO
BNpoBagXeHHs1 MEAL-nigxoais

4. TligrotoBneHi MeToaM4Hi MaTepianun Ta
LWabnoHn Ans cTanoro BUKOPUCTaHHS
MEAL y poboTi opraHisauii

5. ®iHanbHWI 3BIT eKcnepTa, LWo
BKJOMaE BUCHOBKUW, peKkoMeHaauii Ta
OLHKY NiABULLEHHS BHYTPILLHBOI
MEAL-CNPOMOXXHOCTI

7. Requirements to the possible actors of requested
services

1. Relevant qualifications in MEAL, monitoring,
and evaluation (confirmed by previous
experience in conducting training,
facilitation sessions, or mentoring in MEAL,
certificates of relevant training, etc.)

7. Bumoru oo noTeHuinHnX HagasadiB nocnyr

1. HasaBHicTb BignoBigHoI kBasnigikauii y
cpepi MEAL, MOHITOPUHIY Ta OLLiHKK
(nigTBEPOKYETLCA NONEPEOHIM
0OCBIAOM NPOBEAEHHS TPEHIHTIB,
dacunitauinHnx cecin abo
MEHTOPCHLKOro cynpoBoay vy cdepi
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At least 3 years of experience in
implementing MEAL frameworks, conducting
training and mentoring for organizations
(confirmed by a portfolio, registration
documents, contracts or acts for the
provision of similar services)

Practical experience in preparing goal trees
and MEAL training programs, including data
integration and reporting

Public entrepreneur of group 3 with one or
more relevant KVED codes from the
following: 85.59, 85.60, 70.22

MEAL, cepTudpikaTamu Npo BianoBigHe
HaB4YaHHS TOLLIO)

Hocsig po60oTn He MeHLwe 3 poKiB y
BNpoBagXeHHi MEAL-(ppenmMBOpKiB,
npoBeAEeHHI TPEHiHrB Ta MEHTOPCTBA
Ons opraHisadin (nigTeepaKyeTbes
nopTdonio, peectpauiitHnmm
OOKyMeHTamu, gorosopamu abo
aKTaMu Ha HaJaHHS aHanoriYHNX
nocryr)

HasaBHicTb NnpakTU4YHOro Aoceigy
NiaroToBKM goal-tree Ta HaBYanNbHUX
nporpam MEAL, BKITIOYHO 3 iHTerpauieto
JaHuUX i NiaroToBKO 3BiTHOCTI

®OI1 3 rpynu 3 ogHMMm abo Kinbkoma
BignosigHnmMmn KBE/[] i3 3a3Ha4eHux:
85.59, 85.60, 70.22

8. Inputs required to perform activities

Computer and software for preparing
materials, analyzing data, and reporting
Training materials and printed/electronic
resources for training and mentoring
sessions

8. Pecypcun HeoOXxigHi ons HagaHHA nocnyrn

Komn'toTep Ta nporpamHe
3abeaneyeHHsa 4ng niaroToBKM
MaTepianis, aHanidy gaHux Ta
3BiTHOCTI

Hae4yanbHi maTepianu Ta
OpYKOBaHi/enekTpoHHi pecypcu ong
TPEHIHriB Ta MEHTOPCBLKMX CECil

9. Duties and responsibilities

Development and adaptation of the MEAL
framework, including refinement of the goal
tree to suit the organization's needs
Offline training for key personnel of the
organization

A series of mentoring sessions
(online/offline) to support the
implementation of MEAL approaches.
Providing advice and recommendations on
data collection, analysis, integration of
lessons learned, and reporting

Preparing a final expert report containing
conclusions, recommendations, and an
assessment of the improvement of internal
MEAL capacity

Adhering to professional standards and
ethical principles, ensuring objectivity and
confidentiality of data

9. OboB’A3KM Ta BignoBiganbHICTb

Po3po6ka Ta aganTauis
MEAL-chpenMBOPKY, BKITHOYHO 3
YTOYHEHHAM goal-tree nig noTpetu
opraHisauii

NMpoBeaeHHs ocnanH-TpeHiHry ans
KITHO4OBOrO nepcoHany opraHisadii
NMpoBeneHHs cepii MEHTOPCbKUX
cecin (oHnanH/odnanH) ons
NigTPUMKM BNPOBaAXXEHHS
MEAL-nigxoais.

HapaHHA KOHcynbTaudin Ta
peKomeHpaauin wogo 36opy aaHux,
aHaniay, iHTerpadii ypokis i NigroToBKx
3BIiTHOCTI

MiaroroBka diHanbHOro 3BiTYy
eKCnepTa, L0 MiCTUTb BUCHOBKM,
pekomMeHaaLii Ta ouiHKy NigBULLEHHS
BHYTPIiLWIHBOI MEAL-CMPOMOXHOCTI
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6. [oTpumaHHs npodecinHux
CTaHAapTIiB Ta eTUYHUX NPUHUMNIB,
3abes3nevyeHHs1 06’eKTMBHOCTI Ta
KOHIAEHUIMHOCTI AaHNX

l, )
hereby confirm that | have reviewed the Terms of
Reference, fully understand its scope, content, and
requirements, and confirm my compliance with and
readiness to perform the tasks in accordance with
the

conditions set out in this ToR.

Signature:

Stamp (if applicable):

Date:
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A, ,
NiATBEPOXKYIO, LLO 03HAaNOMMBCS(nacs) 3
TexHiYHUM

3aBJaHHAM, NOBHICTIO PO3YMit0 NOro 3MiCT,
obcar Ta

BMMOTU, @ TAKOX NiATBEPOXKYIO CBOIO
BiQMOBIOHICTDb i

roTOBHICTb BUKOHYBaTW 3aBAaHHS BignoBigHO
Jo

YMOB, BUKNageHuX y Lubomy ToR.

MNignwc:

lNevaTka (3a
HasIBHOCTI):

[ara:




