Texniune 3aBaanusa s Excnepra
i3 po3po0sienns IlporpamMmu po3BUTKY KyJbTYPH, TYPU3MY,
KPEeaTUBHUX IHAYCTPIiH Ta CyMi’KHOI0 MiANPUEMHUITBA

(/Iro6emiBcbkoi, Typilicbkoi, [Ianbkoi ceJJMITHUX TEPUTOPiaJIbHUX
rpoman)

Terms of Reference for the Specialist in the Development of the Programme for the
Development of Culture, Tourism, Creative Industry and Related Businesses

(Liubeshiv, Turiisk, Shatsk, Territorial Communities)



Texniune 3aBnanns 1 Excnepra i3 po3po0ienns
IIporpam po3BHUTKY KyJIbTYPH, TYPH3MY,
KpeaTUBHMX iHAYCTPIiiil Ta cymiskHOrO
nignpuemuunTia (Lllanskoi, Iro6emiscbkoi Ta
Typilicbkoi rpoman)

Terms of Reference for the Expert in the
Development of the Programme for the
Development of Culture, Tourism, Creative
Industry and Related Businesses (Shatsk,
Liubeshiv, and Turiisk Territorial
Communities)

1) MeTa Ta KOHTEKCT

Excniept po3po6uts Tpu inTerpoani [Iporpamu
PO3BUTKY KYJIBTYPH, TYPU3MY, KPEaTUBHUX 1HAYCTPiH Ta
CYMDKHOTO ITiITPUEMHHUIITBA — TI0 OJHIH JIJIsT KOXKHOI 3
ninotHux rpoman;: [llampkoi, JlroGemriBcpkoi Ta
Typiiicekoi. [Iporpamu MaroTh IpyHTyBaTHCS Ha
JOCHIUKEHHSIX 1 TapTUCUIIATUBHUX MPOLIEcax Y MeXax
mpoekty «Ilomiccs.Ilepe3aBanTakeHHs» Ta CTaTH
CKJIaJIOBOIO PEriOHaBbHOT KIIACTEPHOT EKOCHCTEMH
CTaJIOr0 PO3BUTKY KYJIBTYPH U TypHU3MY.

JlokymMeHT Ma€ MicTUTH:

- 3 3arBepmxeHi [Iporpamu po3BUTKY KyIbTYpH,
TYpU3MYy Ta KPEaTUBHUX IHAYCTPIH.

- 3 pimreHHs TIpoO 3aTBepKeHHAS [IporpamMu po3BUTKY
KYJBTYPH, TYPU3MY Ta KPEaTUBHUX 1HAYCTPiH y KOXKHIN
3 HAPTHEPCHKUXTPOMAJ

- 9 mporokoiiB 3acizanb Pobo4nx rpym Ta 3BiT Ipo
KOHCYJIBTAITi.

* V3aranbHeHi peKOMeHamii U1 iHTerparii y Kkiacrep
[omices.

» KomyHikamiiiHuii maket (aHOHCH, Bi3yallH, KIIFOYOBi
MTOBIIOMJICHHS ).

1) Objective and context

The expert will develop three integrated
Programmes for the Development of Culture,
Tourism, Creative Industry and Related
Businesses — one for each of the pilot
communities: Shatsk, Liubeshiv, and Turiisk.
These Programmes will be based on the research
and participatory processes implemented within
the project “Polissia.Reboot: Creating an
Economic Community”, and will become a key
part of the regional cluster framework for
sustainable cultural and tourism development.

The document must include:

- 3 approved Development Programmes for
Culture, Tourism and Creative Industries.

- 3 official decisions approving the Development
Programme for Culture, Tourism and Creative
Industries in each partner community.

- 9 minutes of the Working Group meetings and a
comprehensive consultation report.

- Consolidated recommendations for integration
into the Polissia Cluster.

- Communication package (announcements,
visuals, key messages).

2) ®a3u ta 3aBaanHs (rpynens 2025 - kBiTeHb
2026)

2) Phases and tasks (December 2025 - April
2026)

®a3za 0 — [louarkoBuii eran (rpysens 2025)

- O3HallOMIIEHHS 3 TOCITIKEHHSAMH 1 TOPOKHBOIO
KapTolo.

- Po3pobxka metonomnorii migrotosku [Iporpam
PO3BHUTKY.

- ®opmyBaHHs poOOUHX TPy (IO OJHIN Y KOXKHIN
rpomai).

Pesynbrar: Metoponoris (DOC/PDF), npotokonu
CTBOpEHHS 3 poOOYHUX TPYIIL.
Henaaiin: 31 rpyans 2025.

Phase 0 — Inception (December 2025)
- Review of research materials and the Roadmap.

Development of the methodology for preparing
the Development Programmes.

Formation of working groups (one in each
community).

Deliverable: Methodology (DOC/PDF), minutes
confirming the establishment of 3 working
groups.

Deadline: 31 December 2025.

®aza 1 — [Myoaiuanii Bopkuion (ciyeHb - J0OTHIA
2026)

Phase 1 — Public Workshop (January -
February 2026)




- [IpoBenenns monaliMeHIre 9 3acigaHb pOOOYHX TPyII
(o 3 y koXHil TpoMai).

- Koncynprariii 3 Bia1ot0, 0i3HeCOM, KYJIbTYPHUMHU
THCTUTYLSIMH.

- 30ip 1 aHAJII3 TOKAJILHUX MPIOPUTETIB.

Pe3yabraru: IIpotokonu 9 3acinanp, y3araisHeHUH
3BIT 13 MPIOPUTETAMH.
Jennaiin: 28 motoro 2026.

- Conduct at least 9 working group meetings (3
in each community).

- Consultations with local authorities,
businesses, and cultural institutions.
- Collection and analysis of local priorities.

Deliverables: Minutes of 9 meetings,
consolidated report with identified priorities.
Deadline: 28 February 2026.

®a3za 2 — Po3po0ieHHs IPOEKTIB Mporpam
(6epesenn 2026)

- [linroroBka Tprox npoekTiB [Iporpam po3BUTKY
(IIampka, Typiiicbka, JIroOemnmBchka TepUTOpiaibHi
rpOMajIn).

- BrIItoueHHS aHAITHKY 3 JOCTIKEHD Ta JJOPOKHBOT
KapTH.

- BOoynyBanns ingukatopis (KPI), moHiTOprHTOBOT
CUCTEMH, IHKJIFO3ii Ta TEeHICPHOTO ITiIXOTY.

PesyabraTrn: 3 mpoexTH mporpam Juis KOKHOT TpoMaiu
Hennaiin: 31 6epesus 2026.

Phase 2 — Drafting the Programme Projects
(March 2026)

- Preparation of three draft Development
Programmes (for Shatsk, Turiisk, and Liubeshiv
territorial communities).

- Integration of analytics from research materials
and the Roadmap.

- Incorporation of indicators (KPIs), a monitoring
framework, inclusion and gender-sensitive
approaches.

Deliverables: Three draft Development
Programmes (one for each community).
Deadline: 31 March 2026.

®da3za 3 — AxBokanisi Ta 3aTBep/:KeHHs1 (KBiTeHb
2026)

- [IpoBenenns MiHiMyM 3 myOIIiYHAX Tpe3eHTalii (1o
OZHIN Y KOKHIN TpoMai).

- KomynikariifHa miarpuMka: iHpopMamiiHi MaTepiaiy,
myOmiKarii.

- IlpencraBneHHs mporpam Ha Cecisix paj, CynpoBig
YXBaJICHHSL.
Pesyabrart: 3 3atBepmkeni [Iporpamu po3BUTKY

(piteHHs paj), MaKeT aJBOKAIIHUX MaTepiaiB.

Jennaiin: 30 kBiTHsa 2026.

Phase 3 — Advocacy and Approval (April
2026)

- Conduct at least 3 public presentations (one in
each community).

- Communication support: preparation of
information materials and publications.

- Presentation of the Programmes at council
sessions and support during the approval
process.

Deliverables:

3 approved Development Programmes (official
council decisions), Advocacy materials package.

Deadline: 30 April 2026.

3) OuikyBaHi pe3yJbTaTH

3) Deliverables




- 3 3arBepmxeHi [Iporpamu po3BUTKY KyIbTypH, - 3 approved Development Programmes for

TYpHU3MY Ta KpEaTUBHUX 1HAYCTPIil. Culture, Tourism and Creative Industries.

- 3 pimieHHs mpo 3aTBepKeHHs [Iporpamu po3BUTKY - 3 official decisions approving the Development

KyJBTYPH, TYPU3MY Ta KpeaTUBHUX 1HAYCTpid y koxHill | Programme for Culture, Tourism and Creative

3 MAPTHEPCHKUXTPOMAJ] Industries in each partner community.

- 9 mpoToKoiB 3acifanb PoOourx rpy Ta 3BiT Ipo - 9 minutes of the Working Group meetings and a

KOHCYJBTaIIi1. comprehensive consultation report.

- Y3aranbHeH1 peKoMeHJamii s iHTerpauii y Kinactep - Consolidated recommendations for integration

Momicest. into the Polissia Cluster.

- KomyHnikamiiinuii maket (aHOHCH, Bi3yalH, KIIFOYOBI - Communication package (announcements,

MOBiTOMJICHHS). visuals, key messages).

4) Bumoru /10 eKcrepra 4) Expert requirements

JoTpuMaHHs MPUHIMIIIB 1HKITIO31i: He MeHIe 50% Adherence to inclusivity principles: at least 50%

xiHok Ta 30% Moozl B 3aX01ax. women and 30% youth in activities.

[ToBHE HOKyMEHTYBaHHs mpoliecis: mpotokonn, ankeTH, | Full documentation of processes: protocols,

myOmiKarii. questionnaires, publications.

3abe3nedeHHs AKICHUX KiHIEBUX IPOAYKTIB: Ensuring high-quality final deliverables: the

METOZOJIOTis, 3 TPOTPaMHU PO3BUTKY KYIBTYPH, methodology, three Development Programmes

TYpHU3MYy, KPEAaTUBHUX IHAYCTPiH Ta CyMIKHOTO for culture, tourism, creative industries and

nianpuemunnTa JltodemiBebkoi, Typiticekoi, lanpkoi | related entrepreneurship for the Liubeshiy,

TEpUTOPiaJIbHUX TPOMa, KOMYHIKalliiHUI MaKeT. Turiisk and Shatsk territorial communities, and
the communication package.

5) KomnereHuii Ta 10cBix ekcniepra 5) Expert competencies and experience

Excriepr mae BomomitTu 3HaHHsAMH 1 HaBuukamu a7s | The expert should possess a combination of
aHAIIITUYHOI, cTpareriuHoi Ta ¢acwiiTaliitnoi podborn y | knowledge and skills required for analytical,
cdepi KyJIbTyPHO-TYPHCTHYHOIO PO3BUTKY PETIOHIB. strategic, and facilitative work in the field of
Buma ocita y cdepax TypmsMmy, KyiubTypHOi | cultural and tourism development.

CHAJAUIMHM, PETiOHAJILHOTO pO3BUTKY, ypOaHnictuky, | - Higher education in tourism, cultural heritage,

€KOHOMIKH 200 CyMDDKHUX HAIPSMIB. regional development, urbanism, economics, or
JlocBig po3poOKH CTpaTerivHux JOKyMEHTIB, mporpam | related fields.

PO3BHTKY, JOPOXKHIX KapT a00 KOHIIETIIiM. - Proven experience in strategic planning,
3HaHHSI CydYaCHHMX MiOXOAIB 1O CTaJoro TypusMy, [ tourism development, or cultural policy.
30epexeHHs CIaIIIINHN, KyJTbTYPHOTO MEHEKMEHTY. - Understanding of sustainable tourism, cultural
Jocein poOoTu 3 TpomajaaMu, opraHaMmu MiciieBoro | heritage preservation, and regional development
CaMOBPAIYBaHHS Ta M>KHAPOAHUMH NapTHEPAMHU. principles.

HaBuuku QacwuniTamnii rpynoBux nporecis, miarotoBku | - Experience collaborating with local
AHATITUIHUX MaTepiaiB i Tpe3eHTAaIliH. governments, communities, and international

(Pazom i3 pe3romMe KaHAWUIATH MalOTh TIOATH MPUKIANU | organizations.

BJaCHUX aHANITUYHUX MaTepianiB abo mpeseHrauii, | - Strong facilitation, analytical writing, and
MiTOTOBIEHUX Yy MeXKax TomNepeaHix mpoekTi, 1o | presentation skills. (Together with their CV,
MIATBEPKYIOTH IXHIiM JOCBIA y MiAroToBi BianoBigaux | candidates are required to submit examples of

JOKyMEHTIB.) their own analytical materials or presentations
JoTpuMaHHs IPUHLMIIB 1HKIO311, TeHAepHoi piBHOCTI, | prepared within previous projects,

CTaJIOTO PO3BUTKY. demonstrating their experience in producing
3matHicTh  3a0e3MeUuTH  AKICTh  aHamiTU4HOI Ta | similar documents.)

JPYKOBaHOI MPOAYKIII1. - Adherence to inclusivity, gender equality, and

sustainability principles.
- Ability to deliver high-quality analytical and
printed materials.




I'padik ®a3a Ilepion Hennaiin

BUKOHaHHs/

Timeline Phase Period Deadline

1 [MouaTkoBHii eTan I'pynens 2025 31.12.2025
Inception December

2 Po6oui rpynu Ciuens - grotmii 2026 28.02.2026

January - February 2026

Working groups

3 IIpoextu [Iporpam po3BUTKY Bepesens 2026 31.03.2026
Draft Programs March 2026

4 AJTBOKAIIiSI Ta 3aTBEPKEHHS Ksitens 2026 30.04.2026
[Iporpam po3BUTKY
Advocacy and approval of April 2026

Development Programs




