Q1: 3 xpeaTuBHI KOHIIEMIIIi, I KO’KHA amanToBaHa mmij Tpu L{A ogHOYAaCHO, UM KOXKHA
KoHIenuis mia okpemy L{A? BianoBigHo 4 BCi Tpu BOHM MOBUHHI OyTH peaii3oBaHi Mif
pizHi L{A, un mume ogna agantoBana mig 3 [JA?/ 3 creative concepts, where each is adapted
for three target audiences (TAs) simultaneously, or is each concept for a separate TA?
Accordingly, should all three be implemented for different TAs, or only one adapted for 3
TAs?

Al: Ha Bam po3scy i3 apryMeHTaIi€r JOMUTbHOCTI. ['0I0BHE - 11 pe3yIbTaT MpoMo-
KaMIaHii i3 3asBieHoo igeeto. / At your discretion, with justification for the feasibility. The
main thing is the result of the promo campaign with the stated idea.

Q2: Ska 3 LJA BaxnuBima, abo MpiOpUTETHIIIA 1 UM BIUITMBAE HA (POKYC JJIST KpeaTUBHUX
koHnenmii? [TipmiTku, Mmonoab, ocobu enerantHoro Biky?/ Which target audience is more
important or prioritized and does it influence the focus for creative concepts? Teenagers,
young people, people of elegant age?

A2: He BriMBae, 3HOBY K TaKU- TOJIOBHE KiHLIEBUH pe3ysbTaT. Ajle IPOCUMO HaJaTu
oOrpyHTYBaHHS, KO0 By xouete 30cepenutucs Ha koHKpeTHIN [{A./ It doesn't affect it;
again, the final result is key. However, we ask you to provide justification if you want to
focus on a specific target audience.

Q3: I{o y BamoMy po3yMiHHI kpeaTuBHI koHIenuii? Lle komyHikaniinuit GppeiimMBopk
3aiy4eHHs 10 KypciB? Uu Moxke 11e OyTH i KUTaIbHa, 1HIIIa MeXaHiKa 3aTyueHHs JI0IeH 10
KypciB? Uu Moxxe OyTH 0JaTKOBA 3OMKa, Ta 1HII NPOAYKTH — caiftu, 6otu./ What do you
understand by "creative concepts"? Is it a communication framework for attracting people to
courses? Could it be a digital or other mechanism for engaging people in courses? Could it
involve additional filming, and other products like websites or bots?

A3: [1oBHOIIIHHO NpeCTaBlIeHa KpeaTUBHA KOHIIETILISI IPOCYBAaHHS MPOIYKTY - KypCiB 3a
Tematukoro kO Ha Jlis.OcBiTa 13 0OOrpyHTYBaHHSIM Ta MPOPAXyHKaMH OXOIUICHHS. Tak MOXKe..
A fully presented creative concept for promoting the product—cybersecurity courses on
Diia.Education—with justification and reach calculations. Yes, it can.

Q4: Uu moxe nepenbavyaTe MexaHiKa IPH3H, 1 SKIIO TaK, TO sIKi 0OMEXEHHsI 10 HUM MOXYTh
OyTH, a TAaKOX Y 11€ TTOTPIOHO (hIKCYyBaTH Ha TAHOMY €Tari B TeHACPHii npomno3uiii?/Can
the mechanics include prizes, and if so, what limitations might there be on them, and does
this need to be documented at this stage in the tender proposal?

A4: MoXTuBO pO3TIISIHYTH MPU3H, alie HE BEJIMKOi BAPTOCTI, aJKE 1€ HAMpsIMy Oy/ie
BIUTMBATH Ha OIO/KET peKIaMHO1 KaMmaHii. Takoxk moTpiOHO BpaxoByBaTH JyXKe 3)KaTi
CTPOKH TIpOBeNeHHS KammeitHy./ Prizes can be considered, but they should not be of high
value, as this will directly impact the advertising campaign’s budget. Additionally, the very
tight timelines for the campaign must be taken into account.

QS: Yu nepeadavaroThCst MOKIMBOCTI JUTsI CIIBIIpAIll y paMKax JaHOT1 aKTUBAIIii?
Hanpuknan, mo6 peanizyBaTy 110 KaMIIaHII0 3aTy4YUTH JOJATKOBUX CTEHKXOJIEPiB-
MmapTHEPiB Ha B3aeMHUX yMoBax. /Are there opportunities for collaboration within this
campaign? For example, to involve additional stakeholder-partners on mutual terms to
implement this campaign?



AS: MoyxHa TpoIOHyBaTH Bapiallii TAKUX CITIBIIpallb, 3HOBY JK TaKH 1)K OOTPYHTYBaHHSIM,
yomy Bu BBaxkaeTe 110 came Taka criBmparst Oy/ie yCIilHO BIUTMBATH HA KiHLIEBUI
pe3yabpTaT KaMrieiHy. Takox BCl MPOIMO3HIIii CIiBIpalli OyayTh PO3TJISHYTI Ta MAlOTh OyTH
OPURHATHUMH A7 Hamux napTaepiB - His.Ocsita Ta MIIT/ You can propose variations of
such collaborations, again with justification as to why you believe such a partnership will
successfully impact the campaign’s final outcome. Also, all collaboration proposals will be
reviewed and must be acceptable to our partners — Diia.Education and MDT.

Q6: Pomnuku i moctu/ Videos and posts:

General Answer :50 poJuKiB, TEKCTOBI TTOCTH 3aIIPOIIOHOBAHO K BUMIPIOBAJIbHI OJTUHUITI
peaiizanii KOHLENTY KpeaTuBHOI akTUBallii (i7el) A mpocyBaHHS MPOAYKTIB i3 KibepririeHu
npeacrarieHnx Ha [lis.OcBiTa, Ta CIUPAIOYMCh HA TOCBIJ 3ay4YEHHS [IUX IHCTPYMEHTIB Y
nonepeanHix kammanisx./ 50 videos, text posts are proposed as measuring units for the
implementation of the concept of creative activation (idea) to promote cyber hygiene
products presented on Diia.Education, and based on the experience of using these tools in
previous campaigns.

- Y1 MaIOTh BiAHOIIEHHS 50 POJIMKIB BiIHOLICHHS A0 KPEaTUBHOI KOHIIETIIII1, YH 11e
HE3JIC)KHUM TIJIaH KOHTEHTY, IKUi oTpiOHO peanizyBaTtu?/ Are the 50 videos related to the
creative concept, or is it an independent content plan to be implemented?

A: 50 ponukiB BxoaaTh B KoHIEeNT pocyBanHs/ The 50 videos are part of the promotion
concept

- 4¥ ICHY€ Ha pa3i KOHTeHT Tutad st S0 ponukiB?Yu moTpiOHO areHIlii 3aKiagaTy 4ac i
pecypc Ha CTBOPEHHsI KOHTEHT-TUIaHy JJ1s ux kpeaTuBiB?/ Does the agency have a content
plan for the 50 videos? Does the agency need to invest time and resources to create a content
plan for these creatives?

A: Hi ne icuye. Tak motpioHo/ No, there is not such. Yes, it is necessary.

- sika ipupoja 60 mocTiB — 11e 000B’s13k0BHI KOHTEHT Jif.OCBiTa 4 KpeaTuBH, SIKi JSDKYTh B
OCHOBY MefiiiHoro many 1 orpumants KPI? / What is the nature of 60 posts - is it mandatory
content for Diia.Education or creatives that will form the basis of the media plan and KPIs?
A: TlonepeHi XBUJTI KOMYHIKAI[IHHAX KaMITaHIM BKITIOYAIN TEKCTOBUM Ta TpadiuHuid
KOHTEHT JIJIsl IPOCYBAHHS B COLliaJIbHUX Mepexkax./ Previous communication campaigns
included text and graphic content for social media promotion.

- YH MIPaBUIILHO MU PO3YMI€EMO, 110 B CTBOPEHHs 60 MOCTIB MOTPiOHO 3aKiIagaTi CTBOPEHHS
koHTeHT-any?/ Do we understand correctly that the creation of 60 posts should include the
creation of a content plan?

A: Tak/Yes

- aK110 60 TMOCTIB POOUTHCS ISl MeliallIaHy, TO Y1 MOXKe OYTH KUTBbKICTh JAaHUX MOCTIB
inma?/If 60 posts are made for a media plan, can the number of these posts be different?

A: Tak MOe, ajie MOTPIOHO TOKJIACTH OOTPYHTYBAHHS SIKIIO KUIBKICTh CYyTTE€BO NMEPEBUILUTh
3amporoHoBaHUM BapiaHT 13 60 moctamu, abo sikio Barm koHIenT B3araji He BKIIIOYA€e
MIPOCYBaHHS uepe3 coliaabHiI Mepexi 3a 1omomMororo noctiB./ Yes, it can, but you need to
provide a justification if the number of posts significantly exceeds the proposed 60, or if your
concept does not include social media promotion through posts at all.

- SIKKM YWHOM Ha pa3i IianyeTbes crBopeHHs 60 mocTiB? | um Moxe areHilis 3akianaTu
3iioMku B 1ieit 6110k?/ How is it planned to create 60 posts? And can the agency include
filming in this block?

A: Tak Moe. SIK TIIaHy€eThCS - areHIIis MiCiIst 03HAMOMIICHHSIM 13 IPOIYKTaMH Ta
MOTNEPETHIM KpEaTUBHUM KOHTEHTOM IIPOTIOHYE CBIM Meia TjiaH mpocyBaHHs./ Yes, it can.



The way it is planned is that the agency, after getting acquainted with the products and
preliminary creative content, offers its media promotion plan.

Q7: bpenoBanuii MakeT MOBUHEH OYTH aJanTOBAHWUHN TIJIBKH JIO T1IDKUTATBLHUX (OpMATIB,
YH JI0 APYKOBAHUX TakoK? MOKIMBO 3 TOMEPEIHBOTO JIOCBILy — CKUJIBKA OPIEHTOBHO 1€
Moxke OyTu hopmatiB (HapHUKIIad, BU 3HAETE BC1 PO3MIPH €KpaHiB y IIEHTPAX, UM JIe y BaC €
MoMBicTh po3MimienHs ). Should the branded package be adapted only for digital formats,
or for print as well? Perhaps from previous experience, how many formats might this involve
(e.g., do you know all screen sizes in centers, or where you have placement opportunities)?
AT7: Hapa3i He TUTaHYBaJIOCh ApyKOoBaHKUX (hopmaTis. Skio Barra koHIenis mpornoxnye
CTBOPEHHS JI0IaTKOBUX JAPYKOBAaHUX MaTepialiB, Oy/ab Jacka, OOTpYHTYHUTE TOUIIBHICTD
3aJIy4eHHS caMe TaKoro iIHCTpyMeHTy. Hi He 3HaeMo po3MipiB, TOMY 10 KaMITaHis
IUTaHyBaJlach cyTo AijpkuTanbHa 6e3 3amydenHs ATL/BTL pexnamu. /Currently, print formats
are not planned. If your concept proposes the creation of additional print materials, please
justify the expediency of involving such a tool. No, we do not know the sizes because the
campaign was planned to be digital, without involving ATL/BTL advertising.

Q8: sIxi KPI BBaxkarotbcs 3anponionoBanumu?/ What KPIs are considered to be proposed?
A8: Ocnopnuii KIII Toit 1m0 3akmaieHnit B TEKCT TEHACPY - KUIBKICTh 3aTyUeHUX JIIOACH Y
BUMIipIOBAJIbHUX MOKAa3HUKAX - KUTBKICTh KJIIKIB/peakiiii Ha moctu/mpomoposnku/romo./ The
main KPI is the one that is laid down in the tender text - the number of people involved in the
measured indicators - the number of clicks/reactions to posts/promo videos/etc.

Q9:5 excriepTiB:

- IPOAAKILIEH LIUX POJIMKIB Ma€e OyTH Ha eKCIIepTax, 4u Le Ha cTopoHi areHmii? /Should the
production of these videos be done by experts or by an agency?

A:-Excriept 3amy4aeThbCst Ui CTBOPEHHS Ta MPOCYBAaHHS KOHTEHTY, BCl TEXHIYHI poOOTH Ta
OTUIAaTH 3a HUX 3M1MCHIOE areHinis. [1ig ekciepraMu MaloThCsl Ha yBa3l IEPCOHM SIKI MOXKYTh
3a0e3MeunTH MPOCYBAHHS KOHTEHTY Y Mejlia MpocTopi Ta mpuBepHyTH yBary LIA/ An expert
is involved in the creation and promotion of content, all technical work and payments for it
are made by the agency. Experts mean people who can ensure the promotion of content in the
media space and attract the attention of the target audience

- AIKa L1JIb 3aJTyYeHHsI eKCIIEPTIB, 101aTKOBE MPOMO YH IMiJICHIIUTH €KCIIEPTHICTh KOHTEHTY?/
What is the purpose of engaging experts, additional promotion, or to strengthen the expertise
of the content?

A: TpOMOaKIIisi KOHTEHTY Ta 3aimy4deHHs L{A 10 mpoxopkeHHs KypciB Ha
His.Ocita/promotion of content and engagement of the target audience to take courses on
Diia.Education

- Y¥ 11 MOXKYTh OYTH JIiJIEpU JYMOK SIK JUJIS TATTITKOBOI ayAUTOPIil (UM 1HIIUX HUTEOBUX
aynurtopiit)?/ Can they be opinion leaders for the teenage audience (or other target
audiences)?

A: Tak MOXyTh/ Yes, they can

- Y1 MO’KHA 111 BiJICO TaKOX BUKOpPUCTOBYBaTH st mpoMo?/ Can these videos also be used for
promotions?

A: tak, MOXyTh/ Yes, they can



Q10:Yu oTpumae areHiiis, sika BUTpae Tepe1 MOYaTKOM poOOTH 3BITHICTh 11O PE3yJIbTaTam
(KOHBepcisAM, MeperisiiaM) 1Mo aHAIOTIYHUM KaMmaHisaMm y munynomy?/ Will the winning
agency receive a report on the results (conversions, views) of similar campaigns in the past
before starting work?

A10: Tak, areHiis, sika CTaHe MIEPEMOKIIEM TEHIEPY OTPUMAE JIOCTYT 10 PE3yJIbTATiB
MoTepeHIX Ta MOTOYHOT KammaHii ams ananizy./ Yes, the winning agency will have access to
the results of previous and current campaigns for analysis.

Q11: Yu € oOMexxeHHs 110 OI0KeTy ab0 SIKICh 1HII paMKH 110 OI0JKETY, SKi MOTPiOHO
BpaxoByBatH./ Are there any budget constraints or any other budget frameworks that need to
be considered?

All: oObmexxeHHS 10 OIOJKETY ICHYIOTh, ajie uepe3 crenudiky Halmx mpaBuil MU HE
PO3KpHBAEMO Taky iH(OpMaIlilo Ha eTarli OroJOMIeHHS 3anUTy Ha TeHaep. [loTenuiini
MIIPSTHAKA MAIOTh OPIEHTYBATUCS B OLIHII CBOIX MOCITYT Ha BCTaHOBJICHI MeTpuKu./ There
are budget constraints, but due to the specifics of our rules, we do not disclose such
information at the stage of solicitation. Potential contractors should be guided in evaluating
their services by the established metrics.

Q12: Yu BpaxoBye TeHACpHA MpoIIeaypa 1 MiAXiI A0 MoAadi MIHOBOI MPOMO3HIIii, 110
¢iHanpHA cCyMa Ha IPOMO MOXKe OYyTH IMiArOTOBJIEHA MICIs MPOPaXyHKy MEIIHHOTO IUIaHy, a
OT’KE BXKE 3 areHIIi€lo, sika BUrpayia qanui eramn tenaepy?/ Does the tender procedure and
approach to submitting a price proposal take into account that the final amount for the
promotion can be prepared after the media plan has been calculated, and therefore with the
agency that wins this stage of the tender?

A12: Hi. Aren1iis MoBHHHA MMOJATH TIPOIIO3HIIIT 32 BCIMA MO3UITISIMU, YKa3aHUMU B
TEH/IEPHOMY 3aIlUTi, 1 HAIaTH OCTaTOYHY I[IHOBY MPOIO3HUIIiI0 3 pO3paxyHKaMH,
akTyaabHUMH Ha MoMeHT noganHs./ No. The agency must submit proposals for all items
specified in the tender request and provide a final price proposal with calculations that are up-
to-date at the time of submission.

Q13:Do we understand correctly that the agency does not develop creative concepts at the
tender stage?

A13:No need to develop and submit the creative concepts at the tender stage. But you can
add information on the ideas to justify the costs.

Q14: Engage up to 5 external experts to create and post short promotional videos. The
selected contractor must provide a preliminary list of external experts with basic audience
metrics. - Do we have to submit the preliminary list to the tender?

A14:You can submit the preliminary list, but it is not obligatory.

Q1S5: Prepare a comprehensive media plan for the 20-week activation, including: campaign
objectives, target audiences, selected platforms, content formats, content calendar, and
projected performance metrics (e.g., 300,000 million clicks and 120,000 registrations) —
What exactly will be promoted within the campaign?



A: Cyber hygiene courses on Diia.Osvita https://osvita.diia.gov.ua/catalog/topic/cyber-
hygiene

50 short videos, as described in the scoping document below?

A: The videos should be developed to promote the cyber hygiene courses among the selected
TAS and encourage them to register on Diia.Osvita.

Do we have to provide a media plan as part of the tender?

A: No

Q16: Plan and implement a targeted advertising campaign to promote the interactive show
for teens. The campaign should include weekly reporting from the advertising accounts and
contain the following data: fixed cost of media support per month; guaranteed monthly KPIs
(e.g. > 300 thousand clicks) - Do we have to provide a media plan as part of the tender?
A16: Please make sure that this is the question relevant to milestone 4. Seems like
duplication from, milestone 3/ No

Q17:Create up to 50 short videos (< 60 seconds, vertical format) based on existing or
provided visual materials. No video recording is required. Videos should be optimized for
posting on social media, including Instagram, Facebook, and YouTube Shorts.

- Based on existing or provided materials

A: No, “filming is not required” means it can be a cartoon, animation, Al-generated, etc
Does this mean that the client provides ready-made existing video materials, and we can do
the editing?

A: No, these videos have to be produced by the agency

Whose side is the script on? Because if we are provided with materials, we have to write
scripts based on the available materials.

A: No scripts provided. The agency must produce these videos according to the creative
idea.

Q18:Prepare up to 60 original texts/posts for social media that are consistent with the
campaign's communication strategy and visual style. Develop up to 60 static or animated
visuals for social media that correspond to the key visuals of the campaign and can be easily
adapted to digital platforms.

Should these be different visuals or is it the same task? That is, a set of 60 visuals and 60
texts to them, taking into account the adaptation to digital platforms, or 120 visuals and 60
texts to them?

A18: Not sure what the essence of the question. It should be 60 different original texts/posts
for social media that are consistent with the campaign's communication strategy and visual
style and 60 visuals to accompany the posts.

Q19:.Prepare a branded package of activation materials, including key visuals (KVs), a
message box, and adaptation of these materials for different formats and screen sizes. - Do we
understand correctly that “package” means KV + message box for each of the 3 audiences?
A19: Yes

Q20: Engage up to 5 external experts to create and post short promotional videos. The
selected contractor should provide a preliminary list of external experts with basic audience
metrics. The content should match the tone of the campaign and its key messages. -
Promotional videos - should we count the creation of these videos on a professional level? Or
does it mean that 5 experts are bloggers who independently prepare promotional content in
accordance with our brief and post it on their pages?



A20: 5 experts have to be engaged in the promotional videos. Professional shooting of user-
generated content — this choice has to be consistent with the campaign's communication
strategy, visual style, and tone.

Q21:.Can we ask to provide Annex C in Excel format?
A21: Yes, we can provide excel sheet of Annex C.

Q22:.1s it possible to ask for an extension of time for the preparation of the proposal?
A22: Unfortunately, no as we have quite tight deadlines for this task.

Q23: [loxo KPI B 120 Tuc. peecrpartiit

Yu mMornu 6 BU JeTaNbHIIIE MOSICHUTH, 1[0 caMe MaeThes Ha yBasi mif “peectpariero”? Lle
CTBOPEHHS 00JIIKOBOTO 3amuCy Ha ratdopmi, miATBEpKeHHS email, uu iHma mist?/
Regarding the KPI of 120k registrations. Could you explain in more detail what exactly is
meant by “registration”? Is it creating an account on the platform, confirming an email, or
another action?

A23: Tak, i peecTpali€ro MaeThCs Ha yBa3i peecTparlisi 00J1KOBOTO 3aMUCy
KopuctyBaya Ha miatdopmi is.OcBiTa Ha KypcH i3 KibepririeHu
https://osvita.diia.gov.ua/catalog/topic/cyber-hygiene/ Yes, registration means registering a
user account on the Diya.Osvita platform for cyber hygiene courses.

Q24: KHomka peecTpariii Ha TOCaIKOBiH CTOPIHIII

Yu Oyzae KHOMKa peecTpallii po3MillieHa Ha MOCaAKOBIM CTOPiHII, Ky OyayTh BECTH Bineo?/
Registration button on the landing page Will the registration button be placed on the landing
page where the videos will lead?

A24: Hapasi mocagkoBa BXXe i1CHY€, peecTpaliis pooutscs mia Oyas skum Bigeo. ToOTo
KOPHCTYBa4 MEPEXOUTh HA KYPC, PEECTPYETHCH 1 Jalli 3MOKe MPOWUTH 1HIL KYpCH BXKE 13
icHYI04OI0 peecTparltieto. SAkimo y Bac OyayTh apryMeHTOBaHI peKOMEH IaIlii 31 3MIiHH ITi€l
MEXaHIKH, 116 MOKIIUBO Oy/ie OOTOBOPHUTH 13 TEXHIYHOIO KOMAaH OO BKE MICIIS i MTUCaHHS
koHtpakty./ Currently, the landing page already exists, registration is done under any video.
That is, the user goes to the course, registers and will then be able to take other courses with
the existing registration. If you have reasoned recommendations for changing this process it
will be possible to discuss this with the technical team after signing the contract.

Q25: MoTuBais KOpUCTyBaya AJIsl peecTpaii
SIka OCHOBHA MeTa peecTparii s KOpUcTyBaJa:
— JIOCTYTI JI0 KypCy,

— 30epeKeHHS TIPOTpecy,

— MOXKJIUBICTh OTPUMATHU CepTU(IKAT

— 4y iHme?

User motivation for registration

What is the main purpose of registration for the user:
— access to the course,

— saving progress,

— the opportunity to receive a certificate

A2S: Bci onucani Bamu motuBarii € Bipauumu./ All the motivations you described are correct.



Q25: JlocTyn 1o KoHTEHTY 0e3 peecTpartii

Uu nepenbavyeHa MOKIIMBICTh TIEPETIIAIaTH HaBUAIbHI Bifieo 0€3 monepenHpoi peectpartii?/
Access to content without registration. Is it possible to watch educational videos without prior
registration?

A26: Tak, moxHa 1 cepianu 6e3 peectparii noguBuTUcs 1 6aiitu. s oTpuManHs
ceprudikaty nmotpidbna peecrpaiis./ Yes, you can watch TV series and download them
without registering. Registration is required to receive a certificate.



