1. Q. Additional task to task B at the request of the CIO: Design for implementation of Cisco
StealthWatch, Cisco Identity Services Engine (ISE), and Cisco firepower management center
configurations with existing network equipment.

Does the additional task to task B apply to all 8 Cls?

A. Yes, additional task applies to all 8 OKI, as well as all the other tasks.

2. Q.

e |s physical presence at the Recipient's individual facilities a mandatory requirement for
project implementation? The experience of implementing similar projects shows that all
project tasks can be completed online. The only exception may be an inspection of the
Recipient's main Data Centre, and this is not always possible. - Physical presence is desirable
but not mandatory, especially given the need to ensure physical security of contractor
personnel.

e Since the project provides for 8 separate reports for each of the stages, how do you plan to
communicate with individual facilities? Are these separate facilities independent of each
other, will each have its own responsible person, will it be necessary to sign a separate NDA
with each facility, and will each facility have an individual presentation? - We do not have any
separate requirements; however, all facilities are subordinate to the central office of the
Administration of Sea Ports of Ukraine.

e If you confirm in clause 2 that these are independent facilities, then we don’t include in the
labour costs a single consolidated report for the Administration for all 8 separate facilities. -
These are structural units within one organization.

e Since the timeframe for the entire project is very tight, in case of delays on the part of any of
the 8 individual sites, how will this affect the overall project delivery date? - The date is
unchanged



