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Terms of Reference (ToR)
Peace and Stabilisation Project Ukraine (PSPU)

Project Activities under Outcome 3, Output 3.1

/

TexHiyHe 3aBAaHHA
MpoeKT mupy Ta crabinisauii B YKpaiHi (PSPU)
MpoeKTHI 3axoau B pamkax Pesyabrarty 3, MpomixkHoro pesynbtarty 3.1

Consultancy services to design and deliver a series of training sessions on advocacy for
women'’s rights and empowerment for a group of representatives/members of women’s
groups and organisations and/or CSOs working in women empowerment

/

KoHcynbTauiliHi nocayru 3 po3pobKu Ta nposeAeHHs cepil TPEeHIHTiB 3 agBoKauii npas Ta

MOX/INBOCTEN XKIHOK ANA rpynu NpeACcTaBHUKIB/UNeHiB }KiHOUMX rpyn Ta opraHisauii nig

KEepiBHMLUTBOM iHOK, a TaKo}K/ab0 opraHisauiii rpomagaHcbKoro cycninbcersa (OrC), wo
nNpaulolTb Y cdhepi po3WnpeHHA NPaB i MOXINBOCTEM XiIHOK

1. Danish Refugee Council - general information/ JaHcbka paga y cnpaBax
6i>keHuiB — ocHOBHa iHpopMauia

Founded in 1956, the Danish Refugee Council (DRC) is a leading international NGO and one of the few with
a specific expertise in forced displacement. Active in 40 countries with 9,000 employees and supported by
7,500 volunteers, DRC protects, advocates, and builds sustainable futures for refugees and other
displacement affected people and communities.

DRC works during displacement at all stages: In the acute crisis, in displacement, when settling and
integrating in a new place, or upon return. DRC provides protection and life-saving humanitarian
assistance; supports displaced persons in becoming self-reliant and included into hosting societies; and
works with civil society and responsible authorities to promote protection of rights and peaceful
coexistence.

DRC has been present in Ukraine since the late 1990s with a continuous presence since 2014. Since the
escalation of the conflict in 2022, DRC is undergoing a considerable scale-up, opening offices in Lviv, Kyiv,
Chernihiv, Sumy, Dnipro, Kharkiv, and Mykolaiv. In Ukraine, DRC currently implements Shelter, Protection
(including Legal Assistance), Non-Food Items, Cash, Economic Recovery, as well as HDP sectors of work.
DRC is the only organisation in Ukraine that implements all four admissible pillars of Humanitarian Mine
Action — Humanitarian Demining (including Non-Technical Survey), Explosive Ordnance Risk Education,
Victim Assistance, Advocacy, as well as the cross-cutting activity of capacity building of national HMA duty-
bearers.

/
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3acHoBaHa B 1956 poui, [aHcbka papa y cnpaBax 6ixeHuie (OPB) € npoBigHO MiXXHapogHO
HeypsA0BOO OpraHizauieto Ta ofHieto 3 HebaraTbox, WO Mae crelianbHU gocBia y chepi BUMyLLEHOIO
nepeMiweHHs. Npautroroun B 40 kpaiHax cBiTy 39 000 cniBpo6iTHuMKIB i 3a nigTpumku 7 500 BonoHTepis, [APb
3axuulae, BiACTOlE iHTepecKn Ta byaye ctane MambyTHe ana GiKEHLUIB Ta iHWMX Ntoaen i rpoman, AKi
nocTpaxkganu Big nepeMilleHHA.

OPB npautoe Ha BCix eTanax nepeMilleHHA: nig 4Yac rocTtpoi Kpusu, Mig 4vac nepemiuleHHA, nig vac
obnawTyBaHHA Ta iHTerpauii Ha HoBoMy MicLi abo nicna NoOBEPHEHHA Ha KOMULLHE MicLe NpoXuBaHHA. [Pb
Hajae couianbHO-NPaBOBUI 3aXUCT | XKUTTEBO BaXK/IMBY N'yMaHiTapHy AONOMOry; NiATPUMYE NepeMiLLeHnX
ocib y nocsarHeHHi HUMKM caMo40CTaTHOCTI Ta iHTerpaduii B npmMrMarodi rpoMaamn; npautoe 3 rpoMagaHCbKMM
CycniNbCTBOM i BiANOBIAHMMM OpraHaMm Baau Ana CnpuAHHA 3aXMCcTy Npas i MUPHOMY CMiBICHYBaHHIO.

LOPB npautoe B YKpaiHi 3 kiHua 1990-x pokiB, a 3 2014 poky - 6e3nepepsHo. lNicns eckanauii KOHNIKTY Yy
2022 poui APBb 3Ha4HO po3LIMPHOE CBOIO AiANbHICTb, BigkpmBatoum odicu y JlbeoBi, Knesi, YepHirosi,
Cymax, [lHinpi, XapkoBi Ta Mukonaesi. Hapasi B YkpaiHi [IPb peanisye Taki HanpaMmn poboTu, AK HagaHHA
>XXUTNa, 3axmcT (BK/IFOYHO 3 MPaBOBOK AOMNOMOTIOR), HEMPOAOBO/bYi TOBAapW, NPOLLOBI KOLLTWU, EKOHOMIYHE
BiQHOBNEHHA, a TakOX NporpamMm 3 po3BUTKY NOACLKOro noteHuiany. [JPb € eguHoro opraHisauieto B
YKpaiHi, aka peani3ye BCi YOTMPWU KOMMOHEHTWU TFyMaHITapHOI MPOTUMIHHOI AiANbHOCTI - ryMaHiTapHe
pO3MiHyBaHHA (BK/AOYalOUM HeTexHiYHe o06cTexeHHs), iHPOpMyBaHHA MpPo pPU3NKKU, MOB'A3aHI 3
BnbyxoHebe3neyHMn npegmMeTamMun, [[OMNOMOry >KepTBaM, afBokKaLlilo, a TakKoX MikceKkTopanbHy
OisnbHICTb 3 po3bynoBM nMoTeHuiany HauioHanbHMX cy6'ekTiB, BignoBiAanbHUX 3a ryMaHiTapHe
PO3MiHyBaHHHA.

2. Background of the Project/ KntouoBa iHpopMaLiisa npo npoekT

Under Peace and Stabilisation Programme Ukraine (hereinafter - PSPU) Danish Refugee Councilin Ukraine
is implementing capacity building activities in a Consortium with INGO Dignity and led by the Danish Red
Cross, supported by the Ministry of Foreign Affairs of Denmark.

Under Outcome 3, Output 3.1 of the PSPU project, Danish Refugee Council aims to improve capacity and
networks of civil society organisations (CSOs), women’s groups and organisations, local self-governments
to advocate for the fulfilment of women’s rights (including awareness and prevention of SGBV) and active
involvementin responding to community needs.

B pamkax lNMporpamMm mupy Ta ctabinisauii B YkpaiHi (gani - PSPU) [laHcbka pafga y cnpaBax 6ixkeHuiB B
YKpaiHi peanisye 3axoaun 3 po3bynoBu opraHisauinHoro noteHuiany y koHcopuiyMmi 3 MO « Dignity» Ta nig,
KepiBHMUTBOM [JaHCcbkoro YepsoHoro XpecTa 3a nigTpumky MiHicTepcTBa 3akopAoHHMX cnipas [daHii.

VY pamkax lNpomixxHoro pesynbtaty 3.1 npoekty PSPU [laHcbka paga y cnpaBax 6ixkeHUiB Mae Ha MeTi
noKpaLunTM opraHisauinHy CNpoOMOXKHICTb Ta Mepexi opraHisauin rpoMagaHcbkoro cycninbctea (OrC),
>KIHOUMX rpyn Ta OpraHisauin nig KepiBHULTBOM XXiHOK, OPraHiB MiCLLEBOro caMoBpPAAYBaHHA ANA agaBoKaLii
[OTPUMaHHA NpaB XiHOK (BKItOYaro4n NigBuLLLEHHA 06i3HaHOCTI Ta 3anobiraHHs reHaepHO 06yMOBNEHOMO
HacWNbCTBA) Ta aKTUBHOI y4acTi y pearyBaHHi Ha noTpebu rpoMmagn.

3. Purpose of the consultancy/ Meta HapaHHA KOHCYNbTaTUBHUX NOCAYr

The Danish Refugee Council based in Ukraine seeks proposals from Service Providers — either Individual
Consultants or Consulting Firms to design and deliver a series of training sessions on advocacy for
women’s rights and empowerment for a group of representatives/members of women’s groups and
organisations and/or CSOs working in women empowerment.

[aHcbKka pagay cnpaax 6i>keHUiB B YKpaiHi 3anpoluye HagaBadiB NOC/Yr - iHAMBIAYyaNnbHUX KOHCY/TbTaHTIB
abo KoHcanTuHroBi pipMM NogaBaTh 3asABKM Ha ydacTb y TeHAEepPi 3 po3pobkM Ta NpoBeaeHHs cepii TpeHiHriB
3 agBokKalii NpaB Ta MOXK/IMBOCTEN XXIHOK AN1A rpyny NpeacTaBHUKIB/UNEHIB XXIHOUMX rpyn Ta opraHisauwin
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nig KepiBHMLUTBOM XXiHOK, a Takoy/abo opraHisauin rpoMagsHcbkoro cycninbctea (OIC), wo npauroTb y
cdepi po3LMpPEHHSA NMPaB i MOXIMBOCTEMN XKiHOK.

4. Objectives of the consultancy/ 3apaJi HagaHHA KOHCYNbTaTUBHUX NOCAYT

In order to fulfil the purpose, the Service Provider (Individual Consultant/ Consulting Firm) is to meet the
objectives as follows:

1) conduct preliminary assessment of participants’ level of knowledge/expertise (Competency Gap
Analysis) on advocacy and learners’ profiles, so as to develop a customized training package — Template
will be provided, subject to recommendations on further improvement from the Service Provider;

2) design and develop a training package (see Section 5 Scope of Work and Methodology);
3) deliver 3 (three) two-day sessions minimum 6 h each (with breaks) for up to 20 participants;

4) draft and submit the final evaluation report (Levels 1-3 of Kirkpatrick’s Model), complemented by
respective means of verification, as stated in Section 5 below — Template will be provided, subject to
recommendations on further improvement from the Service Provider;

5) participate in obligatory meetings with the DRC’s respective Technical Focal Point, duly assigned
representatives of the targeted CSOs, women’s organisations and/or groups and /or other relevant
stakeholders dedicated to :

e assessment of competency gaps and training content/structure adaptation strategy

e quality of delivery and the challenges the participants’ might be facing (after Training-1 and

Training-2),

e preparation for final reporting (narrative and financial parts)

e sharing lessons learnt
If need be, the request for any other meeting can be initiated by the Service Provider (Individual Consultant/
Consulting Firm) and agreed upon in terms of date, time, venue, agenda with DRC’s Technical Focal Point.

6) recommend systemic improvements regarding the training course structure, content, delivery,
evaluation to the DRC’s Technical Focal Point at the respective catch-up meetings or via e-mail in order to
timely respond to the changes in the context, thus mitigating possible negative repercussions thereof./

[na pocarHeHHs 3a3HaveHoi MeTn Hapgaeay nocnyr (iHoMBiAyanbHUM KOHCYNbTaHT/KOHCaNTUHroBa ¢ipma)
NOBMHEH BUKOHATU HACTYMHi 3aBAaHHA:

1) npoBecTM NnonepenHto OLIHKY PiBHA 3HaHb/eKCNEePTU3UM yY4aCHUKIB (aHaNi3 NnporasiMH KOMNETEHTHOCTI B
NUTaHHAX agBokauiil) Ta HaByanbHMX nNpodiniB yyacHWKIB 3 MeTok po3pobkn iHAMBIAYyanbHOro
HaB4YanbHOro nakety - wabnoH 6yae HagaHO 3 ypaxyBaHHAM pekOMeHAalin uwoao nofanbLloro
BAOCKOHAaseHHs, oTpuMaHuXx Big lMocTavanbHuKa nocnyr;

2) cnpoeKTyBaTK Ta PO3pobuTK TpeHiHroBuin nakeT (gmB. Po3ain 5 «O6car pobit Ta MeTogonoriax»);

3) npoBecTun 3 (TpW) ABOAEHHI CecCii TpUBaniCTO He MeHLe 6 rogMH KoXKHa (3 nepepBamMm) Ana y4acHUKIB
(opieHTOBHa KinbKicTb — He 6inbLie 20);

4) nigrotyBaTn Ta nogatn ¢iHanbHUM 3BIT (piBHI 1-3 3a Moaennto Kipknartpika), 4OMNOBHEHMN BiAMOBIGHVUMM
3acob6aMn nepeBipkn, AK 3a3HadeHo B Po3gini 5 Huxxue - wabnoH 6yae HagaHo 3 ypaxyBaHHAM
peKoMeHAaLin Wwoa0 noganbLloro B4OCKOHaneHHsa, oTpuMaHux Big lNoctavanbHuka nocnyr;

5) 6patm y4dacTtb B 060B'A3KOBMX 3ycTpivyax 3 BiANOBIAHUM TEXHIYHMM KoopauHatopom [PB,
npeactaBHMkamMm LinboBux OFC, >XiHOYMX opraHidauin Ta/abo rpyn Ta/abo iHWWX BiAMNOBIgHWX
3aUikaBMEHUX CTOPiH, METOH AKUX € :

e OLUiHKa NporanuHy BiANOBIAHMX KOMMETEHLIAX Ta cTpaTterii aganTtauii 3MiCTy/CTPYKTYpU HaBYaHHA
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®  KOHTPO/b AKOCTI NPOBEAEHHA Ta BU3HAUYEHHA NPOo6ieMu, 3 AKUMU MOXKYTb 3iTKHYTUCA YYaCHUKMN
(nicnsa TpeHiHry-1 Ta TpeHiHry-2),

e nigrotoBka go ¢iHanbHOro 3BiTy (0ONMCOBOI Ta GpiHAHCOBOI YaCTUH)

e 06MiH HabyTnuM gocCBigOM

Y pa3si HeobxigHoOCTI, 3aNUT Ha NpoBeAeHHA ByAb-AKOi iHLOI 3ycTpidi MoXke 6yTH iHiLinoBaHMIM HagaBavem
nocnyr (iHAMBiAyanbHUM KOHCY/bTAHTOM/KOHCANTUHIOBOK ¢ipMOKO) Ta Y3roaXXeHUn 3 TEexXHIYHUM
KoopauHatopoM [1Pb wopno gatm, yacy, Micua NnpoBefeHHA, NopAaKY AEHHOTO.

6) pekoMeHAOyBatTM TexXHIYHOMY KoopauHaTopy OPB cucTeMHi nokpalleHHA Wono CTPYKTYpW, 3MicTy,
npouecy NpoBefeHHA Ta OLiIHKM HaBYanbHOro Kypcy nifg yac BiAgnoBiAHUX 3ycTpiyen abo enekTPOHHO
MOLUTO 3 METOK CBOEYACHOrO pearyBaHHA Ha 3MiHM B KOHTEKCTi, MOM'AKLUYHO4YN TUM CaMUM MOX/MUBI
HeraTuBHI HacNiAKN TakKnUx 3MiH.

5. Scope of Work and Methodology/ O6c¢car po6otu Ta MeToponoria

DRC is expecting the Service Provider (Individual Consultant/ Consulting Firm) to provide a customized
training sessions program that considers both the context in which the participants work and their learners’
profiles.

The Service Provider (Individual Consultant/ Consulting Firm) is to prepare for approval by DRC’s Technical
Focal Point the suite of documents as follows:

e Workplan with training objectives, methodology, indicating any necessary resources/support going
beyond the scope of the Service Provider’s (Individual Consultant/ Consulting Firm)
competency/capacity to fulfil the contractual obligations;

e Training program with learning objectives (content outline/session scenario);

e Practice exercises with task instructions;

e Respective hand-out materials, presentations, a list of recommended readings on the topic;

e Pre-and post-training sessions self-assessment forms;

e Training evaluation report.

The Service Provider (Individual Consultant/ Consulting Firm) is to design and develop the Learning
Program and the corresponding Workplan, considering the following list of topics to be covered. Content
breakdown is negotiable; dates for training delivery shall be within the proposed timeslots: /

OPB ouikye, wo HapaBau nocnyr (iHAMBiAyanbHWA KOHCynbTaHT/KOHcanTUHroea ¢ipma) HapacTb
iHOMBIAyanbHY (KAacTOMi30BaHy) Nporpamy TPEHIHFOBUX CECIiN, KA BPaxoByBaTMMe AK KOHTEKCT, B AKOMY
NpaLuoTbh YY4aCHUKN, TakK i iXHi HaB4anbHi Npodini.

HapaBau nocnyr (iHouBioyanbHUM KOHCYNbTaHT/KOHcanTuHroea ¢ipma) nNOBWHEH niagrotyBatM anAa
3aTBepPAKEHHSA TEXHIYHMM KoopanHaTopoM [APB nakeT AOKYMEHTIB, 3@ CMMCKOM, HaBeAEHUM HMXKYeE:

e Pobouyul nnaH 3 MEMOK Ma 3a4a4YaMu HaBYaHHA, MemMoLosioriero, i3 3a3Ha4YeHHAM Oy Ab-AKUX
HeobxigHuUx pecypciB/nigmpumMku, WO BUXOAAMb 3a paMKu KomnemeHyii/agamHocmi
lNMocmayuanbHuka nocayr (iHQUBIAYasIbHOro KOHCY/1lbMmaHma/KoHCa/1ImuHroBoi gipMu) BukoHamu
KOHMpakmHi 3060B'A3aHHA;

e [Iporpama mpeHiHry 3 HaB4YasibHUMU YiiaMu (iHwi Ha3Bu goKyMeHMY - [1naH mpeHiHry / CyeHapil
mpeHiHrosux cecit);

o [IpakmuuHi 3aBAaHHA/BpaBU 3 IHCMPYKYIAMU 40 HUX;

e BignosigHi po3gamkoBi Mmamepiasiu, npe3eHmauii, Criucok pekoMeH4oBaHoI s1imepamypu 3a
memoro;

o  Gopmu caMooyiHKU, WO NpoBOAUMbCA 40 Ma ic/19 MPEHIHrY;

e 3Bim npo oyiHKY MPEeHIHry.

Hapasay nocnyr (iHAVBiAyanbHUN KOHCYNbTaHT/KOHCANTUHIoBa ¢ipma) NoBuUHeH pPo3pobuTK HaBYabHY
nporpamy Ta BiANoBigHWI pobounii NnaH, BpaxoByrOUM HaBeLEHUN HU>KYE Nepenik TeM, AKi MaloTb ByTn
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oxonneHi. Po3buBka 3MicTy No gHSAM Moxe 06roBoproBaTUCh; AaT NPOBEAEHHS TPEHIiHTiB obupatoTbeA
MocTayanbHWUKOM, ane NOBUHHI BiabYyTWUCb B 3anNponoHOBaHi YacoBi paMKu:

Proposed
Content Breakdown/

Proposed Timeslots/

Session Topic/ Tema cecii

3anponoHoBaHi YacoBi
MponoHyeTbecA paMKku
Po3noain KOHTEHTY

Introduction to Advocacy
National & International experience of advocacy for women'’s rights
Peculiarities of advocating for women’s rights: gender in action

/
BcTtyn oo agBokauii

HauioHanbHWI Ta Mi>kKHApPOAHWI A0CBIA afABOKaLLii NpaB >XXiHOK
Ocob6nunBocTi agBoKaLlii npaB XiHOK: reHaep B Ail

Training-1, Day-1
/
TpeHiHr-1, aeHb 1

Advocacy cycle. Logic of the participatory planning methodology
Key advocacy tools

/

ApaBokauinHuM umkn. Jlorika MeTo0norii napTUCMNaTMBHOIO NaHyBaHHA
KnrouoBi iHCTpyMeHTM agBokaLlii

Training-1, Day-2
/
TpeHiHr-1, leHb-2

NOV 11-22, 2024
/
Jlnctonap 11-22, 2024

Problem analysis & Identification
SWOT analysis of CSO's advocacy capacity

/

AHanis Ta ineHTMdikauis npobnem
SWOT-aHani3 cnpomoxkHocTi OI'C agBokaTtyBatu npasa

Training-2, Day-1
/
TpeHiHr-2, neHb 1

Decision-making. Target audience, stakeholders & channels of influence
Developing an activity plan
Advocacy messages: develop & deliver

/

MNpunHATTA piweHb. LlinboBa ayauTopis, 3auikaBneHi CTOPOHM Ta KaHanu
BMANBY

Pospobka nnaHy aisnbHOCTI

AfOBOKaUiNHi NOBIAOMNEHHA: po3pobka Ta [OHECEHHA

Training-2, Day-2
/
TpeHiHr-2, leHb-2

JAN 20-31, 2025
/
CiyeHb 20-31, 2025

Media planning & outreach
Social media & advocacy

/

Megpia-nnaHyBaHHsA Ta poboTa 3 rpoMaACcbKicTo
CouianbHi Meaia Ta agBokaLlis

Training-3, Day-1
/
TpeHiHr-3, aeHb 1

Continuous evaluation of advocacy efforts

Put advocacy plan into action in either modality:

- practical exercise of any format to let the participants combine overall
theory & practice

- **Capstone project format - if the Service Provider has proper expertise &
experience in arranging this type of practice /

/

OuiHtoBaHHA ePpeKTUBHOCTI afBOKaTyBaHHA
BnpoBaa>keHHA agBOKaLIMHOIo NiaHy B Ait0 B O4HIN 3 3a3HauYeHnx GOpM Ha
BWGip MocTavanbHMKa:

- NpaKkTW4Ha Bnpaea byab-akoro popmarty, o6 4O3BOIUTY yHaCHUKaAM
noeaHaTu 3arasbHy TEOPIto Ta NPaKTUKy

- ** dopmaT Capstone - AkLio HagaBay nocnyr Mae HanexxHy eKkcnepTuay Ta
[0CBIA B OpraHisauii 4aHoro tmny npakTnkm

Training-3, Day-2
/
TpeHiHr-3, aeHb 2

MAR 10-21, 2025
/
Bepesenb 10-21, 2025

6. Expected Outputs (Deliverables) / OuikyBaHi pe3ynbTaTn (NpOMi>KHI pe3ynbTaTi)

The Service Provider (Individual Consultant/ Consulting Firm) is supposed to submit the deliverables as
follows:
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Hapaeay nocnyr (iHoMBigyanbHUM KOHCybTaHT/KOHCaANTUHIoea ¢ipMa) NoBUHEH NpeacTaBUTU HACTYMHI
npakTU4Hi pedynbtatn poboTun:

Maximum

Phase / ®a3a ) X X ) ) ) expected timeframe /
Expected deliverables, quantity/ OuikyBaHi pe3ynbTaTi, KifbKicTb "
MakcunManbHuUmn

OUiKyBaHUW TEPMIH

. Competency gap analysis (focussed on the topic of advocacy) - 1
. Workplan -1
Phase 1 . Training program (Content Outline/Session Scenario)* -1
Planning . Practice exercises with task instructions, presentations, a list of recommended
readings, hand-out materials — quantity at the Service Provider’s discretion
/ . Questionnaires for pre- and post-training sessions assessment —min. 3 pre- (2
Eran1 :'r)rrttt)erim and 1 for final report) and 3 post-tests (2 for interim and 1 for final 15 working days after the
MnaHysanHa kick-off meeting with the
DRC’s Technical Focal
! Point
. AHanis nporanuvH y BignoBigHMX KoMneTeHLinax (3 okycoM Ha TeMy aaBokauiii) - 1 o
N /15 pobouunx gHie nicns
. Po6ouwnii nnaH - 1 . -
BCTYMHOI 3yCTpidi 3
. Mporpama TpeHiHry (iHWi Ha3BM AOKYMeHTY - [naH TpeHiHry/CueHapin TEXHIMHNM KOOPAMHATOPOM
TPEHIHroBmMx cecin)* -1 0PB
. MpaKkTu4Hi BNpaBu/3aBaaHHA 3 iIHCTPYKLiAMWU A0 HUX, Npe3eHTaLii, CIMCcoK
peKoMeHA0BaHOI NiTepaTypu, po3aaTkoBi MaTepianm - KinbKicTb Ha po3cya
HagaBada nocnyr
. OnuTyBanbHUKW ANA NnonepeaHboro Ta NoCT-OLiHKBaHHA TPEHIHIOBUX CECIN -
MiHiMyM o 3 (Tpn) nonepeaHi Ta NocT-TecTu (2 AnA NpoMixkHoro Ta 1 ana
diHanbHOro 3BITY)
Phase 2 . Interim training sessions evaluation reports, incl. analysis of pre- and post-
Implementation training sessions assessment - 2 (after Training-1 and Training-2)
5 working days after the
/ / training session is over
Etan 2 . [MPOMi>KHI 3BiTU 3 OLLIHKOIO TPEHIHFOBUX CECIl, B T.4. aHani3 nonepeaHbLoro Ta / 5 poboumx gHie nicna
BnpoBaa)KeHHA NOCT-OUiHIOBaHHA - 2 (nicnAa TpeHiHry-1 Ta TpeHiHry-2) 3aBepLUEHHA TPEHIHTY
e  Finaltraining evaluation narrative report - 1 10 working days after the
Phase 3 final training session is over
Close Out /
/10 pobouunx gHis nicnA
/ . MiacyMKoBUIM ONMCOBUI 3BIT 3 pe3ynbTaTaMm OLiHIOBaHHA TPEHIHTy - 1 3aBepLUeHHs piHanbHoI
cecii TpeHiHry
Etan 3 e  Presentation with findings and recommendations — 1 7 working days after the
3akputTa approval of the final report
/
/7 pobounx aHie nicns
. Mpe3eHTaLisa 3 BUCHOBKaMM Ta pekoMeHaauiamm - 1 3aTBepAKEHHA GpiHanbHOro
3BITY

* Those are different names for the same document / Lie pi3Hi Ha3BK 04HOrO i TOro XX AOKyMeHTa

7. Duration of Assignment and Payment Schedule/ TpuBanictb KOHTpaKTy Ta
rpadik Bunnar

The Service Provider (Individual Consultant/ Consulting Firm) is to deliver the training sessions in
accordance with the schedule, agreed upon with the DRC’s Technical Focal Point (Partnership Capacity
Building Specialist) in advance and which constitutes an integral part to the Contract.

The tentative duration of assignment, meant for fulfilling all the contractual obligations, including final
reporting is November 15, 2024 to May 30, 2025
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Payment will be made in instalments:

e  25% after the approval of the submitted interim report (duration of training — 2 days),
e  25% after the approval of the submitted interim report (duration of training — 2 days),
o 50 % after the submission and approval of the final report

All the logistical arrangements (catering, accommodation, travel tickets, stationary) are made by DRC,
hence shall not be included into the budget calculation.

The Service Provider (Individual Consultant/ Consulting Firm) shall include into the Financial Proposal
(Annex A.2. Financial bid) only the calculation of costs as follows:

Hapaeay nocnyr (iHAMBiAyanbHUN KOHCYNbTaHT/KOHCANTMHIOBa ¢ipMa) MOBUHEH MPOBECTU TPEHIHroBi
cecii BignoeigHo go rpadika, 3a3ganerigb y3rog>keHoro 3 TeXHiYHUM KoopanHaTopoM [PB (cneuianictoM
3 PO3BUTKY OpraHisauinHoi CNMpOMO>KHOCTI (MoTeHuiany) Biaainy 3 NMTaHb NapTHePCTB). 3a3HayveHun rpadik
€ HeBia'eMHoOM vyacTnHoto KoHTpakTy.

OpieHTOBHA TpMBanicTb BUKOHAHHSA BCiX A0OroBipHMX 3060B'A3aHb, BK/IOUYaouM ¢piHanbHWM 3BiT, CTAHOBUTb
15 >k0BTHA 2024 p. - 30 TpaBHA 2025 p.

Onnata 6yae 3ainNcHOBaTUCA YaCTUHAMMN:

e  25% nicna 3aTBepA>KEHHA NPOMIDXKHOTIO 3BiTy 3@ TpeHiHr-1 (TpUBanicTb TPEHIHIY - 2 AHi),
e  25% nicna 3aTBEPA>KEHHA NPOMIXKHOIO 3BiTy 3@ TPEHIHT -2 (TPMBaNiCTb TPEHIHTY - 2 AHI),
e 50% nicna nogaHHA Ta 3aTBEpA>KEHHA PpiHaNbHOro 3BiTy

Bci noricTuuHi BuTpatm (xapuyBaHHA, MPOXXMBAHHA, TPAHCMOPTHI KBUTKW, KaHUENApcbke npunaannn)
3aiMcHIoOTbCA 3a paxyHok [JPB, ToMy He Bk/1touatoTbCs A0 PO3paxyHKy 6roaxeTy.

HapaBau nocnyr (iHavBigyanbHWU KOHCYNbTaHT/KOHCaNTUHIroBa ¢ipMa) NoOBUHEH BK1HOUMUTM A0 QiHaHCOBOI
npono3uuii (Joanatok A.2. diHaHCcoOBa Npono3uuis) e po3paxyHoK HaCTyMHUX BUTpaT:

Quantity of
Name of service services Deliverable
/ Ha3ea nocnyru / KinbkicTb /TIpakTUUYHUIA pe3ynbTaTt
nocnyr
1. Preparation / Nigroroeka
Kick-off meeting with the Product Owner (DRC’s Technical Presentation with the information on the Service
Focal Point) and relevant project team members regarding provider and intervention logic/roadmap (incl. a
technical details of processes and procedures of list of administrative and technical questions
Preparation Phase regarding the implementation process)
/ 1 /Tpe3eHTauia 3 iHbopMaLiero Npo
MocTauanbHWKa, Noriky iHTepBeHLii/gopo>kHa

BcTtynHa 3ycTpiy 3 TexHiYHMM KoopauHaTopoM [P Ta KapTa (BK/HOYHO 3 NEPENIKOM NUTaHb
npeAcTaBHUKAMKM NPOEKTHOI KOMaHAM ANna 06roBopeHHA Ta opraHisauiiHOro Ta TEXHIYHOro XxapaKkTepy LWoa0
YTOUHEHHA TEXHIYHWX AeTanen npouecis Ta npouenyp npouecy peanizauii NpoeKkTy

MigrotoBuoi pasm

Competency gap assessment design, delivery and analysis Competency Gap Analysis (advocacy)
/ AHani3 nporanuH y aaBoKauinHMX KOMNeTeHLiax

Po3pobka, npoBeaeHHs Ta aHani3d OLiHKM NporasanHy
aaBoKaLiMHUX KOMMNEeTeHLiax

Training Package design and development Training Program

/ Practice exercises with task instructions

MpoekTyBaHHA Ta po3pobKka TPEHIHIOBOroO NakeTy
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Name of service
/ Ha3ea nocnyru

Quantity of
services
/ KinbkicTb
nocnyr

Deliverable

/TIpakTUUYHUIA pe3ynbTaTt

Presentations for training sessions

List of recommended readings,

Hand-out materials,

Questionnaires for pre- and post-training sessions
assessment

/ Tlporpama TpeHiHry

MpakTnyHi BNpaBwW/ 3aBAaHHA 3 iIHCTPYKLiSMWN A0
HUX

[MpeseHTauii 4O TPEHIHIOBUX Cecin

Cnucok pekoMeHA0BaHoI nitepaTtypu

PospaTkoBi MaTepianu

AHKeTV (onuTyBanbHUKW) ANA NonepeaHboro Ta
NOCT-OLiHOBaHHA TPEHIHTY

Training Package approval meeting with the Product Owner
(DRC’s Technical Focal Point)

3ycTpiy 3 TexHiYHUM KoopanHaTtopom APB ana
3aTBePAXKEHHA TPEHIHFOBOrO NakeTy

Delivery of trainings

n/a

2. Implementation / Peanisauis

Attendance Lists

/

HanwvcaHHa 3BiTy (Mo Moxx/siuBocmi MakcumasibHO
CrporHo3yBamu Bci MOX/1UBI imepauyii 418 pearyBaHHA Ha
3ayBa)keHHA W,040 MOBHOMU ma 3ara/ibHoi akocmi 3Bimy
Bl mexHiYHoro koopgauHamopa Pb)

Meeting on preparation for final reporting (narrativel) with
DRC'’s respective focal point (Technical Focal Point)

/ 3
MpoBeAeHHA TPEHIHTIB / CANCKM yyacHUKIB
Catch-up meeting(s) on quality of delivery and the n/a
participants’ feedbacks
/ 2
MpoMi>kHi 3ycTpiui LWLoao AKOCTi HagaHHA Nocnyr Ta
3BOPOTHbLOIO 3B'A3KY Bij y4aCHMKIB
Report writing (all the possible iterations for responding to Interim training evaluation narrative reports, incl.
comments on completeness and overall quality of the analysis of the pre- and post-training sessions
report from DRC’s Technical Focal Point shall be assessments
forecasted and included)
9 / MpOMi>XKHiI oNMCcoBI 3BiTK, BK/THOYHO 3 aHanNi3oM

nornepeaHbLOro Ta NOCT-OLiHKOBaHHA TPEHIHTIB

3. Finalisation / 3aBepLueHHs

n/a
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Quantity of
Name of service services Deliverable

/ Ha3ea nocnyru / KinbkicTb /TIpakTUUYHUIA pe3ynbTaTt

nocnyr
3ycTpiy Wwoao niarotoBkn piHanbHOI 3BITHOCTI (ONNCOBOT
4yacTuHM) 3 BiANOBIAHMMM KoopanHaTopamu [ Pb
(TexHiYHMM KOOPAMHATOP)

Final report writing (all the possible iterations for Final training evaluation narrative report
responding to comments on completeness and overall

quality of the report from DRC’s Technical Focal Point shall / ®iHanbHUIM ONNCOBWIA 3BIT 3a pe3dynibTaTamMu
be forecasted and included) OLLiHIOBaHHA TPEHIHTY

/HanuncaHHa ¢iHanbHOro 3BiTy (110 MOXX/IUBOCMI
MaKkcUMaJ/ibHO CpOrHo3yBamu BCi MOXK/UBI imepauii An14
pearyBaHHA Ha 3ayBa>kKeHHA U040 MOBHOMU ma 3ara/lbHoi
AKocmi 3Bimy Big mexHiyHoro koopauHamopa Pb)

Online Lessons Learnt session with DRC’s respective Presentation with findings and recommendations
stakeholders
1 / Mpe3eHTalia 3 BUCHOBKaMK Ta pekoMeHaaLiaMm
/ OHnanH-cecina 3 BiaANOBIAHMMK NpeacTaBHMKamMu [Pb
oo HabyToro goceigy

8. Proposed Team Composition/ lMponoHoBaHM cknag KoMaHOU

The mission will be composed of 1 (one) or 2 (two), max. 3 (three) experts who are regarded as a single
Service Provider for the purpose of accountability and reporting to DRC.

A replacement of a key expert at the request of the Service Provider after the contract award decision but
before the contract signature shall be communicated to DRC well in advance and might impact DRC’s
decision to sign the contract.

As concerns key experts, those may be replaced only either:

e at the request of DRC - on the basis of a written and justified request, if the expert concerned is
considered inefficient or does not perform his/her duties, or

e at the request of the Service Provider - in the case of death, illness, accident, resignation etc. of
the expert

In case of replacements, the Service Provider — Consulting Firm must propose a new expert within 10
working days which has at least the equivalent qualifications and experience. If the Service Provider —
Consulting Firm understands they are not able not comply with this obligation and provide a replacement
that has the same qualifications and/or experience, it is compulsory to inform the DRC’s Technical Focal
Point in a written form no later than 10 working days in advance. In this case negotiations are to be set in
order to work out a joint solution that will not jeopardise the whole endeavour.

For non-key experts there is more flexibility since their CVs are not part of the contract and they do not have
an impact on the award of the contract.

KomaHga Hapgaeaua nocnyr cknagatmMetbes 3 1 (ogHoro) a6o 2 (4Box), MakcuMyM 3 (TPbOX) eKcnepTiB, sKi
BBa)kaTUMyTbCA eaMHNM [MocTayvanbHUKOM NOCAYT A4 Uinen Nia3BiTHOCTI Ta 3BiTyBaHHA [1PB.

[Mpo 3aMiHy Kn4YOBOro ekcrnepta Ha BuMoOry HapaBaua nocnyr nicna MNPUAHATTA pilleHHA npo
NPUCYOXKEHHA KOHTPakTy, ane Ao MignMcaHHA KOHTpakTy, HeobxigHO MNOBIAOMUTN YNOBHOBAa>XEHOTO
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npeactaBHmka [PB 3aszpanerigb, OCKiNbkM Le MOXe BM/IMHYTUM Ha piweHHA OPB woao nianMcaHHA
KOHTpaKkTy 3 06paHuM HagaBauem nocnyr.

LLlo cTocyeTbCsA KIHOUOBUX EKCMEPTIB, TO BOHU MOXKYTb 6YTM 3aMiHeHi nuLle:

e HaBuMory [1Pb - Ha niacTaBi NMCbMOBOro Ta O6I'PYHTOBAHOrO 3anNuUTYy, AKLLO BiANOBIAHWIA ekcnepT
BBa)kaeTbcA HeepeKTMBHUM abo He BUKOHYe cBOi 060B'A3KU, abo

e HaBuMory lMocTauvanbHWKa NOCNYr - y BUNanKy cMepTi, XBopobu, HellacHOro BUNaaKy, BiaCcTaBku
TOLL0 ekcrnepTa.

Y pagi 3amMiHn HagaBau nocnyr-koHcanTuHrosa ¢pipma nosmHHa npoTtaArom 10 poboymx AHiB 3anponoHyBaTu
HOBOrO eKkcnepTa, KM Mae NpMHanNMHI ekBiBaneHTHy kBanidikauito Ta gocsig. Akwo Hapgasayu nocnyr-
KOHCcanTuHroea ¢ipma yCcBifOM/IIOE, IO HE MOXKE HE BUKOHATU Lie 3060B'sA3aHHS | HagaTK 3aMiHy, Aka Mae
Taky > kBanigikauito Ta/abo gocsig, BiH MOBMHEH MOBIAOMUTU MPO Le TEXHIYHOro koopamnHatopa AOPB y
nMCcbMOBIN GOpPMi He MNisHile, HiXk 3a 10 pobounx gHIB A0 NoYaTKy NneperoBopis. Y TakoMy Bunaaky 6yayTb
npoBeaeHi NeperoBopm 3 MeToo BUPO6IEeHHA CMiIbHOrO pilleHHA, ke He MocTaBUTb MNig 3arpo3y Becb
MPOEKT.

[na HekMYOBMX eKCNepTiB icHYe BinblLUua rHy4YKiCTb, OCKIIbKM IXHi pe3toMe He € YaCTUHOO KOHTPAaKTY i He
BMNAMBAOTb HA MPUCYO)KEHHA KOHTPAKTY.

9. Eligibility, Qualifications, and Experience required / Bumoru go kaHguparis,
KBanigikauia Ta gocsig po6otu

1) Eligibility/ BuMmoru po o6paHHsa:

e Mandatory - The company/consultant must be a legal entity or individual entrepreneurs registered
in Ukraine
e Mandatory - Proven track record of capacity development experience

e (O60B'A3k0BO - KoMnaHia/KoOHCYyNnbTaHT Mae ByTn ropuanyHoto ocoboto abo dpisnuHoro ocoboto-
niagnpuemueM, 3apeecTpoBaHo B YKpaiHi
e (O60B'A3KOBO - NiaTBEPA>KEHUI A0CBIA pobOoTN Y chepi pO3BUTKY OpraHisaLuinHoro noteHuiany

2) General Qualifications/ 3aranbHa kBanigpikauis:
e Mandatory — Bachelor degree in Journalism, Communication and Public Relations, Education,

Political Science, Sociology, Law, Behavioural Sciences
e Advanced university degree in the respective fields, will be considered as a point of advantage/

e (O60B'A3KOBa HaABHICTb CTyneHa 6akanaBpa B ranysi XXypHanicTMkm, KOMyHiKalin Ta 3B'A3KiB 3
rpoMaAcChbKiCTHO, OCBITK, MONITONOTII, couionorii, npaBa, NOBEAIHKOBUX HaYK.
e Buuwia ocBiTay BianoBigHMX rany3ax 6yae poarnagatucs AK nepeeara.

3) General Experience/ 3aranbHun gocBia,;:

e Mandatory - Minimum of 2 years of capacity development experience (consultancy, coaching,
mentoring, design and delivery of trainings to adult learners).
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e (060B'A3KOBO - MiHIMYM 2 pokuM AOCBIAY PO3BUTKY OpraHi3aLiiHOro noteHuiany (KOHCYNbTyBaHHS,
KOYUYMHT, HaCTaBHULTBO, po3pobka Ta NpoBeAEHHA TPEHIHTIB 414 AOPOC/NX CyXadiB).

4) Specific Experience (directly related to the assignment) / CneundiuHum pocsig (6eanocepenHbo
noB'A3aHWM i3 3aBOaHHAM)

e Mandatory - Minimum 1 year of practical experience in advocacy for the human rights, women’s
rights at any level, proven by links to publications in media outlets, social networks pages, which
clearly show the Candidate’s direct engagement;

e Membership of professional organisations will be considered as a point of advantage

e (060B'A3K0BO - MiHIMYM 1 pik NpakTMYHOro goceiagy y coepi agBokauii npae NAMHU, NpaB XiHOK
Ha 6yab-SKOMY piBHi, WO NiaATBEpPOXKYETbCA MOcUMaHHAMW Ha nybnikauii B 3MI, cTopiHkM y
couianbHUX Mepexxax, AKi YiTKO AEMOHCTPYHOTb 6e3nocepenHto 3any4yeHicTb KaHanaaTa;

e YneHcTBO B NpodecinHnx opraHizauiax 6yae posrnagatnca sk nepesara

5) Core Competencies and Skills - mandatory / OcHOBHi KoMneTeHLU,ii Ta HaBUYKK - 060B'A3KOBI

Strong communication and negotiation skills
Facilitation /moderation skills
Results Focus

Knowledge Sharing and Continuous Improvement Focus
Working knowledge of English, full professional proficiency in Ukrainian

e  CunbHi KOMYHIKaTUBHIi HaBMYKM Ta HABUYKN BEAEHHA NEPeroBopiB

e HaBunuku dacunitauii/moagepauii

e (OpieHTOBaHICTb Ha pe3ynbTar

e OpieHTOBaHICTb Ha 0OMiH 3HAaHHAMMW Ta NOCTiINHE BAOCKOHaNEeHHA

e Pob6ouye 3HaHHA aHrNiNCcbKoi MOBMW, NOBHE NpodeciinHe BONOAIHHA YKpaiHCbKOK MOBOH

10. Methods and Conditions of Work / MeTtoaun Ta ymoBu po6otun

The selected Service Provider (Individual Consultant/ Consulting Firm) is supposed to work under the
technical supervision of the DRC’s Technical Focal Point - Partnership (Capacity Building) Specialist and
administrative support from the PSPU Project Officer

By technical supervision the following is meant: the Partnership Capacity Building Specialist will advise and
if need be - guide the Service Provider (Individual Consultant/ Consulting Firm) on the topic selection,
content delivery methods, that will match the participants’ learner profiles, learning/teaching tools and
techniques that can be used to facilitate knowledge and skills acquisition.

By administrative support the following is meant: PSPU Project Officer will be arranging and maintaining all
the communications with the respective stakeholders (DRC’s Partnership Unit staff, training participants),
logistical arrangements (accommodation, catering, travel tickets). DRC is supposed to be in charge of all
the logistics arrangements (accommodation, catering, equipment).

Main working modalities:
o alive kick-off meeting (preferably, if not applicable — online)

e online catch-up meetings
e mailing to the working e-mail addresses, putting all the designated stakeholders in the copy
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MepepbavaeTtbea, wo obpanun Hagaeau nocnyr (iHAMBIAyanbHUN KOHCYNbTaHT/KOHCANTUHIoBa ¢ipMa)
npauroBaTMMe nig TeXHIYHMM HarnagoM TeXHIYHOro KoopanHatopa [Pb — npoBigHoro ¢paxisuA 3 po3BUTKY
opraHisauinHoi cnpoMoXKHOCTI (noTeHuiany) Bigginy no poboTi 3 napTHepaMn Ta 3 agMiHICTPaTUBHOK
niaATPUMKO 3 6OKY MPOEKTHOro daxiBuA.

Mig TexHiYHMM HarnAg4oM MaeTbCA Ha yBa3i HACTyMHe: NPOBIAHMN ¢daxiBeub 3 PO3BUTKY OpraHizauinHoi
CMPOMOXHOCTI (NoTeHLUiany) KOHCynbTyBaTMMe Ta, 3a HeobxigHocCTi, HanpaBnATMMe Hapgaeauda nocnyr
(iHoMBigYyanbHOro KOHCyNbTaHTa/KOHcaNTUHrosy o¢ipMy) wono Bubopy TeMu, METOAIB BUKNagaHHA
KOHTEHTY, AKi BignoBigaTUMyTb HaB4YasbHOMY MpPo@diN0 y4vacHUKIB, LOA0 IHCTPYMEHTIB Ta MeToaiB
HaBYaHHA/BUKNa[aHHA, SKi MOXYTb 6YTU BUKOPUCTaHI ANA MonerweHHA npouecy HabyTTs HeobXxigHMX
3HaHb Ta HABNYOK.

Mig agMiHicTpaTMBHOK NiATPUMKOK MaeTbCA Ha yBa3i HacTynHe: paxiBelb NpoekTy 6yae opraHizoByBaTn
Ta nigTpMMyBaTK BCi KOMYHiKaLii 3 BiANoBigHUMM 3aLikaBleHNMKM CTOpPOHaMK (cniBpobiTHMKaMK BigAainy no
poboTi 3 naptHepamm [IPB, yyacHMKaMum TpPeHiHry), NOricTUYHI 3axXxoan (MPOXXMBaHHA, XapuyBaHHSA, KBUTKU
Ha nopopoxi). NMepenbavaetbea, wo [APB BignoBigaTMe 3a BCi NOMCTUYHI NUTAHHA (MPOXXMBAHHA,
Xap4yBaHHsA, o6nagHaHHsA).

OcHOBHi po60o4i MOganbHOCTI:

e  BCTYMHa 3ycTpiy HaXxknBeo (6axkaHo), AKLLO Le HEMOXX/TIMBO —Y ¢dopMaTi oHNarH

®  MPOMIXKHI 3yCTpiviy popmaTi oHNamH

® MMCbMOBAa KOMYHiKaLia 3 pob6o4nx agpec eneKTpoHHOI NoLTKN, 3 HanpaBlAeHHAM KOril BCiM
BW3HAYEHWM 3aLiKaB/eHVNM CTOPOHaM

11. Reporting / 3BiTHIiCTb

All the project implementation documents such as reports, templates, specification documents, training-
related materials, attendance lists, etc. shall be submitted in editable MS Word Version and editable PDF
Version to be discussed and agreed upon with the DRC’s Technical Focal Point.

The language of the assignment (training materials for the participants and the sessions delivery) shall be
in Ukrainian, while the documents, related to the administration of the project (e.g. workplan, reports) shall
be written and submitted in English.

There shall be no security restrictions on printing/editing in the deliverables. The Service Provider
(Individual Consultant/ Consulting Firm) will have to submit all the deliverables where applicable, in draft
form in the first instance. Draft reports can be submitted in Ukrainian. Any comments by DRC’s Technical
Focal Point shall be incorporated into the final version of the reports and submitted in English.

Draft final report and other training-related documents have to be submitted at least 5 working days before
the final report is due, so that DRC’s respective representatives will have enough time for review and
corrections.

Bci nokymMeHTM, noB'sizaHi 3 peanisauiero NpoekTy, Taki Ak 3BiTW, wWabnoHn, cneumdikauii, HaBYanbHi
Martepianm, cnMcKu BiaBigyBadiB TOLLO, NOBUHHI 6yTK nogaHi y popmaTti MS Word ta PDF gna o6rosopeHHs
Ta y3rog>keHHa 3 TeXxHiYHMM koopanHatopom [Pb.
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MoBa 3aBAaHHA (HaBYanbHi MaTepianu Ans y4acHUKIB Ta NPOBEAEHHA ceciil) Mae ByTn yKpaiHCbKoto, ToAi
AK AOKYMEHTM, NOB'A3aHi 3 agMiHiCTpyBaHHAM NMpoeKkTy (Hanpuknagn, pobounii nnaH, 3BiTn), MatoTb ByTn
HanucaHi Ta nogaHi aHriNcCbKOK MOBOIO.

He noBuHHO 6yTM >KogHux 6e3nekoBux o6MeXxeHb LOAO0 ApYyKy/pefaryBaHHA pe3ynbTaTiB MNpPOEKTY.
Hapgaau nocnyr (iHAVBIAyanbHUN KOHCY/IbTAaHT/KOHCANTUHIOBa ¢ipMa) NOBUHEH NMogaBaTu BCi MEPBUHHI
BepCii AOKYMEHTIB Y BUINALI YepHETOK ANA NoganbLlioro KOMeHTYBaHHA Ta KoperyBaHHA. YepHeTKK 3BiTiB
MOXyTb 6yTM NoaaHi ykpaiHcbkoto MoBow. HapgaBay nocnyr (iHaMBiAyanbHWUM KOHCYNbTaHT/KOHCANTUHIOBA
dipma) Mae BigpearyBaTM Ha KOMeHTapi TexHiYHoro koopamHatopa [OPB Ta BpaxyBaTu 3ayBa)keHHA B
diHanbHiM Bepcii 3BiTiB. PiHanbHa Bepcia 3BiTY N0AAETLCA BUK/IKOYHO aHI/TiINCbKOK MOBOIO.

MpoekT dpiHanbHOro 3BiTy Ta iHLWIi AOKYMEHTU, NOB'A3aHi 3 TPEHIHIOM, MatoTb 6YTW NoAaHi LLOHaNMEHLLE 3a
5 po6ounx gHiB A0 KiHLEBOTO TepMiHy NoaaHHsa 3BiTy, W06 BianoBiaHi npeactaBHUKM APB Mann goctatHbO
yacy Onaix po3rnsany Ta BHECEHHA KOPEKTUB.

12. Selection Process/ MNpouec Big6opy

Please refer to the Invitation Letter

Byab-nacka, 3BepHiTbcAa 0o JIncta-zanpoLueHHA

13. Evaluation Process / Npouec ouiHOBaHHA

1) General Principles/ 3aranbHi npynHuunn:

Please refer to the Invitation Letter RFP-UKR-00308998

Byab-nacka, 3BepHiTbcAa o Jincra-zanpoweHHA RFP-UKR-00308998

14.Key Concerns: Conflicts of Interest, Need for Business Integrity and Informed
Decision-Making / OcHOBHi 3acTepe>XeHHA: KOHPNIKTU iHTepeciB, AinoBa
[o06poyYecHiICTb Ta NPUNHATTA O6I'PYHTOBaAHMX pilleHb

1) Conflicts of Interest / KoH}nikTn iHTepeciB

The Service Provider (Individual Consultant/ Consulting Firm) shall provide professional, objective, and
impartial advice, and at all times hold the DRC’s as well as the public’s interests paramount, without any
consideration for future work, and shall avoid conflicts with other assignments or their own corporate
interests.

The Service Provider (Individual Consultant/ Consulting Firm) shall not accept any assignment that would
be in conflict with their prior or current obligations to existing Clients, or that may place them in a position
of not being able to carry out the assignment in the best interest of DRC in an impartial manner.

Potential conflicts of interest may also arise where a Service Provider’s (Individual Consultant/ Consulting
Firm) future work opportunity may be enhanced or limited by the alignment of their skills and experience
with potential technical solutions, work packaging or technology adopted in advising, planning or design of
DRC’s project. The Service Provider (Individual Consultant/ Consulting Firm) providing advisory or planning
services to DRC may also be perceived as holding “inside knowledge”, which may advantage them in
selection processes for later phases of the project.
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At the same time, DRC recognises the value of retaining a Service Provider (Individual Consultant/
Consulting Firm) through all phases of a project, to maintain continuity, to build project knowledge and
strategic relationships. To avoid conflicts of interest, DRC will carefully consider each proposal on its
merits, so that it may be transparent in its approach with all parties, before any selection process is
commenced

A Service Provider (Individual Consultant/ Consulting Firm), or any affiliates assigned for a specific task,
shall not undertake any other assignment which, by its nature, may be in conflict with any of its other past
or present assignments.

A Service Provider (Individual Consultant/ Consulting Firm) must advise if s/he owns any proprietary
products or systems which s/he may recommend to DRC, or if any other interest is held in such products,
to ensure transparency and that no conflict shall arise in the evaluation and application of the
recommendations.

HapaBau nocnyr (lHaneigyanbHWUM KoHcynbTaHT/KoHcanTuHroBa ¢ipma) NoBMHEH HagaBaTU y3roOyKeHi
nocnyru npodecinHo, 06'eKTMBHO Ta HeynepeaykeHo i 3aBXan ctaBuTn iHTepecu [1Pb Ta rpoMmaacbkocTi Ha
nepLue Micle, He3Baxkaroun Ha ManbyTHIO po60oTy, a TaKOXX YHUKATU KOHO/IKTIB 3 iIHLLMMU 3aBAaHHAMM abo
BNACHMMM KOPNoOpaTUBHUMM iHTEpecamu.

Hapgasau nocnyr (IHaneigyanbHuin KoHcynbTaHT/KoHcanTuHrosa ¢ipma) He MOBUHEH NPUMMATU >XXOAHUX
3aBgaHb, AKi 6 cynepeunnu noro nonepegHiM abo MNOTOYHUM 3060B'A3aHHAM nepes iCHYHUYMMMU
3aMoBHMKaMK, abo AKi MOXXYTb MOCTaBUTU MOF0 B CUTyaL,ito, KON BiH HE 3MOXE BMKOHATWM 3aBAaHHA B
iHTepecax [1Pb Heynepen)keHo Ta 06'eKTUBHO.

MoTeHUiNHNI KOHONIKT iHTEpPECiB MOXe TakOXX BUHUKHYTU, KOMU MOXIMBOCTI ManbyTHboi poboTn ann
Hapaeaua nocnyr (IHaMBiayanbHOro KoHcynbTaHTa/KoHcanTMHroBoi GpipMin) MoxxyTb 6yTn po3LunpeHi abo
obMexkeHi Yepe3s BiANoBiAHICTb HABMYOK Ta AOCBIAY NOTEHLIMHUM TEXHIYHUM PilLEHHAM, KOMMNNEKCY pobiT
abo TexHonoriaM, BNpoBaAXeHUM MpPU KOHCYNbTyBaHHI, nnaHyBaHHi abo po3pobui npoekty ana OPB.
HapaBau nocnyr (iHAMBiAyanbHUN KOHCYNbTAHT/KOHCANTUHroBa ¢ipMa), AKMM Hagae KOHCYNbTaLilHi
nocnyrn abo nocnyru 3 nnaHyeBaHHA anAa [PB, Moxe TakoX cnpumMatuca fAK TakuK, L0 BOJOAie
«BHYTPILLUHIMM 3HaHHAMMW», AKi MOXYTb HagaTu MOMy nepesary B npoLeci Bigbopy Ha HacTyMHUX eTanax
NPOEKTY.

BogHouac, [OPB BM3Hae UiHHiICTb 3anyyeHHAa o6paHoro Hapgasaya nocnyr (iHOMBIAyanbHOro
KOHCyNbTaHTa/KOHCANTUHIOBOI GpipMM) Ha BCix eTanax NPoeKTy 3 MeToto 3abe3neyeHHs 6e3nepepBHOCTI,
HaKOMWUYEHHA 3HaHb MPO MPOEKT i HanaroA>XeHHs AO0BroCTPOKOBMX BIAHOCWUH 3 HUM. LL06 YHUKHYTW
KOHOMIKTY iHTepeciB, [IPb peTenbHO po3rnagatnMe KOXXHY 3aABKY MO CyTi, W06 6yTn Npo30puMmM y CBOEMY
nigxoAai 4o BCix CTOPiH A0 no4vaTky 6yab-aKoro npouecy Bigbéopy.

Hapaau nocnyr (iHanBigyanbHWUN KOHCYbTaHT/KOHcanTUHroea ¢ipma) abo 6yab-saki adininiosaHi ocobu,
npuM3HayeHi AnA BUKOHaHHA KOHKPETHOro 3aBAaHHA, He NOBUHHI 6paTtn Ha cebe XXOAHUX iHLWKNX 3aBAaHb,
AKi 3a CBOEK MNPUPOAOI MOXYTb Cynepeyutu 6yab-fKMM iHLWMM HOro MUHyIMM abo TenepiliHiM
3aBAaHHAM.

MocTavanbHMK nocnyr (iHAMBIAYaNnbHUN KOHCYbTAHT/KOHCANTUHIOBa ¢ipMa) MOBUHEH MOBIAOMUTH, UM
Bo/siofi€ BiH/BOHa 6yab-AKMMKM 3amnaTeHToBaHMMM MNpoayktamMu abo cucteMaMmu, AKi BiH/BOHaA MoXke
pekoMmeHayBatu [OPB, abo akwo BiH/BOHa Mae 6yab-AKMIM iHWWA iHTepec Yy Takux npoaykTax, o6
3a6e3neunT NPo30picTb i HE AONYCTUTU KOHOIKTY B OLLiHLI Ta 3aCTOCYBaHHI peKkoMeHaaLin.

2) Business Integrity/ [linoBa po6pouecHicTb
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DRC recognises, that corrupt practices, such as bribery, fraud, collusion or extortion are morally, socially
and economically damaging, and illegal, and is aimed at assuring business integrity in its contractors.

OPB BM3Hae, WO KOPYMUiMHI NpakTuKW, Taki AK xabapHUUTBO, LUaxpancTtBo, 3MoBa abo BMMaraHHs,
3aBAaroTb MoOpanbHOIi, colianbHOI Ta EKOHOMIYHOI LLKOAW Ta € HE3aKOHHMMU, | NparHe 3abe3ne4vynTu AinoBy
n006poYeCHICTb CBOIX NiAPAAHMUKIB.

3) Well-informed decision-making/ MpuiiHATTA 06rpyHTOBaHUX pillieHb

DRC is strongly committed to the principle that well-informed Service Providers are far more likely to carry
out the assignments to high standards, which is why both, DRC as the Client and the Service Provider
(Individual Consultant/ Consulting Firm) as the Supplier must have an identical vision for the project
outcomes.

DRC as a well-informed purchaser:

e has the technical knowledge to articulate and share the vision of the project and its expected
outcomes;

e has aclear understanding of the methodology required to execute the project;

e can evaluate the skills of the Service Provider (Individual Consultant/ Consulting Firm) using a
proper selection process;

e understands the risks associated with the project and is willing to allocate these in a fair and
appropriate manner;

e knows the significance of specifying a time frame for submissions and for approval of a project,
and the monitoring and evaluation system;

e understands the importance of specifying unambiguous methodology for approval and payment
terms of services provided timely and in a quality manner.

OPB TBEpPOO AOTPUMYETLCA NPUMHLMNY, WO Aobpe noiHpopmoBaHi Hagaeadi nocnyr 3 HabaraTto 6inbLioto
MMOBIPHICTIO BUKOHAOTb 3aBAaHHA 3 4OTPUMAaHHAM BUCOKUX CTaHAapTiB AKOCTi, ToMy [IPb ik 3aMOBHUK i
Hapgasau nocnyr (iHoMBigyanbHWM KOHCYbTAaHT/KOHCANTMHIoBa ¢ipMa) AK noctavyanbHUK NOBMHHI MaTn
ineHTNYHe BayeHHA pe3ynbTaTiB NPOEKTY.

[OPB ak pobpe noiHpopMoBaHUN 3aMOBHUK:

e BO/IOAI€ TEXHIYHMMN 3HAHHAMU, W06 chopmMyntoBaTth i noginuTMca 6a4eHHAM NPOEKTY Ta NOro
O4iKyBaHMX pe3ynbTaris;

e  Mae UiTke po3yMiHHA MeToaonorii, HeobXigHOI ANA BUKOHAHHA NPOEKTY

e MOXe OUiHMTKU HaBuukn HapaBaua nocnyr (iHAWBIAYyanbHOro KOHCY/NbTaHTa/KOHCANTUHIOBOI
dipMun) 3a fonomMoroto HanexxHoro npouecy Bigbopy;

e  pO3yMi€e pM3NKK, NOB'A3aHI 3 peani3aLlieto NPoeKTyY, Ta FOTOBUI PO3MOAiNNTU iXy cnpaBeaMBuin Ta
Hane>xHun crocib;

® pO3yMi€ BaX/NMBICTb BU3HAUYEHHA 4YaCOBMX paMOK ANA NOAaHHA Ta 3aTBEPA>KEHHA MPOEKTHUX
aKTUMBHOCTEW, @ TaKOXX CUCTEMU MOHITOPUHTY Ta OLLIHKM;

® pO3yMi€e BaX/MBICTb BM3HAYEHHA 4IiTKMX YMOB MeETOAO0/Orii 3aTBepAXeHHA Ta onnatu 3a
CBO€EYACHO Ta AKICHO HaJaHi nocnyru.

15
RFP-UKR-00308998



15. Monitoring Outcomes/ Pe3ynbTaTtvi MOHITOPUHTY

Since DRC has a succession of projects over time, Monitoring, Evaluation, Assessment and Learning
(MEAL) team together with the Partnership Capacity Building Specialist (providing technical expertise) will
monitor and analyse the outcomes and assess the performance of the Service Provider (Individual
Consultant/ Consulting Firm) against the methods adopted for selection, so as to modify or at least fine-
tune the approach for further activities of the kind.

The overriding objective will be to maintain an appropriate quality of the professional services provided,
with due attention to suitability of purpose, economy and value, sustainability, efficiency, integrity,
management of risks, and transparency of the process.

Ockinbku [IPB Mae nocnigoBHICTb NPOEKTIB y Yaci, KoMaHAa 3 MOHITOPUHTY, OLIHKK, aHani3y Ta HaBYaHHA
(MEAL) pa3om 3 npoBigHMM ¢axiBueM 3 po3BUTKY OpraHisauinHoi CNPOMOXXHOCTI (NoTeHuiany) Bigainy 3
nnTaHb NApTHEPCTB, AKUN Ha4a€ TEXHIUHY eKCcrepTuay, 34iMCHIOBAaTMME MOHITOPUHT Ta aHani3 pe3ynbTaTiB
i ouiHoBaTMMe AaianbHicTb HagaBaya nocnyr (iHAMBiAyanbHOro KOHCy/MbTaHTa/KOHCANTUHIOBOI GipMun)
BigMNoBiAHO A0 MeToAiB, NPUNHATUX AnA Biadopy, 3 MeToro Moguodikauii abo, NpuHaNMHI, goonpauoBaHHA
nigxoay Anqa noganblUoi 4iANbHOCTI TaKoro poay.

FonoBHOMO MeToto Byae NiagTpMMaHHA HaNneXkHoi AKOCTi HagaHuX NpodecinHMX MOCNYT, 3 HaNEXXHO0 YBaroto
[0 BiANOBIAHOCTI LiNnAM, EKOHOMIYHOCTI Ta BApPTOCTi, CTanocTi, epeKTUBHOCTI, 4OOPOYECHOCTI, ynpaBniHHA
pu3nKamMu Ta NPO30POCTi NpoLEeCy.

16. Submission process / lNpouec nogaHHA 3aABKN

The submission process is described in detail in the Invitation Letter.

Mpouec nogaHHs 3asBKM AeTanbHO onMcaHuiny JINCTi-3anpoLUeHHi.

17. Questions and Clarifications/ NMutaHHA Ta po3'ACHEHHA

All the inquiries from the bidders will be responded by DRC in a proper and timely manner.
/
Ha Bci 3anuTu Big y4acHukiB TeHaepy [APE BignosigatmMe Hane>xkHMM UMHOM i BYaCHO.
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