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. How will the focus and thematic framework of the study or studies, within

which the representatives of the potential applicant will work, be formed?
The key themes for USAID TCA are social cohesion, communication of reforms, and
combating disinformation. All potential topics for studies will be within this framework.

. Will the applicant's analysts be able to familiarize themselves with the

research methodology they will potentially work within?
USAID TCA will provide a framework and corresponding research questions for each
activity, however, we expect our subcontractors to use their expertise to develop a
methodology for each study. The methodology should be reviewed and approved by TCA
before the field work is initiated by the subcontractor.

. How much work will the applicant have to perform? What is the framework?
The Indefinite Quantity Subcontract (IQS) is a framework agreement which provides
pricing and processes for future Task Orders up to the IQS ceiling amount. Therefore, it is
not possible to estimate how much work each 1QS holder will have to perform, as this

will be dictated by project needs during the 1QS implementation period. The main point is
that while the 1QS is active, TCA will reach out to IQS holders with specific Requests for
Task Order Proposals, and IQS holders can decide whether to submit a proposal using

the IQS pricing. It is not mandatory for IQS holders to respond to each Request.
Therefore, the amount of work under the IQS is flexible from the side of TCA and also
from the side of the IQS holders.

. What type of tasks will the applicant have to perform?
The list of potential tasks is listed in the scenario of work in the RFP IQS, specifically in
Section 11, Scope of Work.

a. How many contractors will be selected as a result of the tender?
b. Also: do I understand correctly that more than one partner may be
selected in this tender?
1t is not possible to say how many subcontractors will be selected through this RFP
process because it will depend on the overall number of proposals received and the
results of the technical evaluation committee. As stated in RF'P Section 1.1 and Section
1.4.4, Chemonics anticipates issuing multiple IQS awards.



. Will one winner be required to complete all the research?
No. As mentioned above, all IQS holders will have the opportunity to respond to Requests
for Task Order Proposals (RFTOPs) released by TCA. These RFTOPs will be based on
specific activity needs. 1QS holders will have the opportunity to decide if they will submit
a simple proposal for each RFTOP. Additional information about these sub-task orders
can be found in RFP Section 1.1 and Section L.5.

. Can 2 companies join their effort to submit one common proposal to this RFP,
for instance:
a. 2 companies of the same group (f.1. : the Ukrainian entity & one entity
from a EU country of a same company)

b. 2 separate companies (separate shareholders)

In each scenario, there must be one lead offeror that submits the proposal. Any
supporting entities must be identified in the proposal, including their entity status,
relationship to the lead offeror, and how engagement under the 10S would work in

practice (for example, will the lead offeror be subcontracting the second entity s services,
or will the lead offeror be hiring the second entity s staff as individuals, etc?)

Is it considered valid to submit a proposal that answers partially to the full
scope/skills required in this proposal? (in other words: are you considering

splitting the scope/skills between several companies?)
Each offeror may submit a proposal covering the specific activities it will be able to
provide under this IQS. When evaluating proposals, Chemonics will consider which
activities each offeror is able to cover based on their technical competencies, personnel,
and past performance.

. Good afternoon! What margin can be considered "reasonable"?
As described in Section 1, Part 4.3.b “Fixed Hourly Rates,” each proposed hourly rate
must be “burdened,” thereby including indirect costs related to labor and non-labor.
While cost proposals are not scored, received proposals will be compared to each other
and market rates to determine reasonability. Should additional information about these
proposed rates be required, TCA would request clarifications.

10.Hi, if previous experience is in scientific sociological publications using

discourse analysis, etc., what kind of feedback is expected?
This can include an example of feedback regarding your previous work (such as an
academic review, recommendation letter from your partner or donor on official



letterhead etc). It is essential that any feedback on past performance allows TCA to
understand the size, scope, and success of past activities.

11.1f the company has some unique expertise in the area of our RFP, but we didn't
mention it in the scenarios, can the company indicate it in the application, and

if so, can we add it to the IQS later?
Offerors should indicate all relevant expertise in the Past Performance part of their
technical proposal, and during evaluation, this will be taken into account according to
the criteria mentioned in the RFP.

12.Does it mean that a company can also position itself for only part of the
profiles required in the RFP (for instance: proposing profiles only for the data
analyst & project manager position, not for the senior analyst & analyst
positions)? Or do you think all the 24 services should require the 4 positions

(senior analyst, analyst, data analyst, project manager)?
The RFP requests offerors to propose 4 key personnel and their fixed hourly rates. For
certain services, less than 4 personnel might be required. Some services might not need
data analysts or a senior analyst, for example.

13.1f a company is enabled to propose only part of the profiles, how will you
assess this company’s proposal versus a company that proposes the 4 profiles?
In other words: is there a notation criterion like “exhaustivity of the proposal”
that considers that proposing all the profiles, and answering to all the services

is better than not doing it?
Key personnel will be evaluated under the evaluation criteria "Management, Key
Personnel, and Staffing Plan" which has 20 points allocated. The Technical Evaluation
Committee will, therefore, evaluate the number and quality of key personnel proposed

against this criteria. If individuals are not proposed for all 4 key personnel positions,
points would be deducted from this category accordingly.



Q&A
RFP-1QS-048 | ITocmyru 3 HagaHHS HApaTUBHUX JOCIIIKEHb

1.5k dbopmyBaTuMeThes (DOKYC Ta TEMaTUYH1 PaMKH JTOCIIKEHHS YU JTOCIIIIKEHb,

B paMKaXx JKUX IIpalrOBaTUMYTh IIPECACTABHUKHU HOTCHHiﬁHOFO 3asiBHUKA?
Knrouosumu memamu onss USAID TCA € coyianvha 32ypmosanicms, KomyHikayis pegpopm
ma 6opomwvba 3 oezinghopmayicto. Yci nomenyitini memu 0151 00CHIOHCeHb OYOYMb Y YUx
DpamKax.

2.Yu 3MOXKYyTh aHAIIITUKH 3asBHUKA O3HAHOMHUTHCS 3 METOMIOJIOTIEI0 JTOCTIKSHHS,

B paMKax SIKOTO BOHH MOTEHIIHHO TPaIfoBaTUMYTh?
USAID TCA naoacms pamxosi ymou ma 8ionogioHi 00CIIOHUYbKI NUMAHHS 015
KOJHCHO20 8UQY OISIbHOCMI, OOHAK MU OYIKVEMO, WO HAW CYONiOpsaOHUKU
BUKOPUCINAIOMb C8IUL 00CBI0 0I5l PO3POOKU MEMOOON02TT 05l KOHCHO2O OOCTIOHNCEHHS.
Memoodonoezis mae 6ymu posenauyma ma sameepodicena TCA 0o mozo, ax cyoniopsonux
PO3n0ouHe NoIbO8i pobOmu.

3. Axwuii o6csar poOOTH MOBUHEH Oyie BUKOHATH 3asiBHUK? SIka pamka?

Cybronmpaxm 3 nHesuzHayeHum oocsizom pooim (1QS) - ye pamxosa ye2ooa, sxa
nepeobavae yinoymeopeHusa ma npoyecu 0 MauOymuix 3aM08/1eHb Ha BUKOHAHHS pOOim
6 medxcax epanuunoi cymu 10S. Takum 4uHoM, HEMOXHCIUBO OYIHUMU, AKULL 00CcsA2 pobomu
nosunen 6yoe suxonamu Kodcer eracrux 1QS, ockinbku ye 6yoe npoouKmosano
nompebamu npoexmy npomszom nepiooy peanizayii 1QS. OcnosHum momenmom € me, ujo
noxu 1QS akmusna, TCA mooxnce 36eprymucs 0o enacuuxie 1QS 3 konkpemnumu
3anumamy Ha OMPUMAHHA NPONO3UYIL U000 3aMOBIIeHHs 3a80anb, a énacHuku 1QS
MOdHCYymb supiwiumu nooamu nponosuyiro, eukopucmosgyrouu yinu 1QS. Bracnuxu 1QS ne
30008 'a3ani gionosioamu Ha kodxcer 3anum. Taxum uunom, odocse pobomu 6 pamxax 1QS €
eHyuxum 5K 3 6oxy TCA, maxk i 3 60ky eénacuuxis 1QS.

4 .Slkuii TUTI 3aBJaHb ITOBUHEH Oy/1e BUKOHATU 3asBHUK?

Ilepenix nomenyitinux 3a60anb HageoeHo y cyenapisax pooomu ¢ 3TII IQS, a came y
Po3zoini Il "Obcse pobim”.

a. CKUIbKM TiApsAHUKIB Oyzie 00paHo B pe3ysabTaTi TeHAEPY?
b. TakoXX: 4u MPaBWIBHO sI PO3YMil0, 110 HA IIbOMY TEHJAEPI MOXKEe OyTH
B1/110paHo HE OJTHOTO MapTHepa?



Hemoorcnuso cxazamu, cxinoku cyoniopsionuxie 6yoe ooparno 6 pamxax yvoeo 3111,
OCKINbKU Ye OyOe 3anexcamu 8i0 3a2albHOI KIIbKOCMI OMPUMAHUX NPONO3UYill ma
pe3yibmamie pobomu Komimemy 3 mexHiuHoi oyinku. Ax 3asnaveno 6 Po3oini 1.1 ma
Posoini 1.4.A 3TII, komnanis "Kimonike" nnanye npucyoumu oexinvka 1QS.

6.Yu Oyne oauH mepeMokeirb 3000B's13aHUI BUKOHATH BC1 TOCTIKCHHS ?

Hi. Ak 3a3nauanocs euwe, 6ci enacrnuxu 1QS mamumyms modrcaugicms 8ionogicmu Ha
3anumu na nponosuyii wjo0o zamosnents 3asoanv (RFTOP), onyonikosani TCA. i
RFETOPs 6yoyme 6azysamucs Ha KOHKpemuux nompeoax oisinenocmi. Bracnuxu 1QS
MaAMuMyme MONCAUBICMb BUPIWUMU, YU nodasamu npono3uyiro Ha koxced REFTOP.
Jlooamxkosy inghopmayito npo yi 3amosenenns niozaoay modicha 3navmu 6 Po3oini 1.1 ma
Po3oini 1.5 3TI1

7.Un MOXyTh 2 KOMIIaHIi 00'€HaTH CBOi 3yCWJUIS Ta TOJAATH OJAHY CIUIbHY
npono3utliro Ha e 311, Hanpukia;

a. 2 xoMnaHii 3 OfiHi€l rpynu (HaMpUKIaA: YKpaiHChKa KOMITaHis Ta OIHA
koMmriaHis 3 kpainu €C 3 Ti€l x rpymnn)

b. 2 OKpeMi KOMIIaHii (OKpeMi aKI[iOHEPH )

Y koorcnomy cyenapii mae Oymu o0un conosHuu oghepenm, AKuL n00Ae NPONOUYIi.
byov-saxi donomisicni komnanuii nosunri Oymu i0eHmugikosani 6 NPoOno3uyii, 6KIIOHAYU
ix cmamyc, 8i0HOCUHU 3 20108HUM OEPEHMOM, A MAKONC me, K 3A1Y4eHHs 8 PAMKAX
1QS 6yoe npayrosamu na npakmuyi (Hanpuxaao, yu 6yoe 20106HUl Oeperm HatumMamu
Opyey KOMNAHito K cyoniopsaoHuka, yu 6yoe 201068HUll ohepenm Hatmamu nepcora
Opyeoi kKomnauii sk izuunux ocio, i m.o.).

8.Un BBaKa€ThCs MIMCHOIO TIPOIO3HMINIS, SKa YacTKOBO BIAMOBIAA€ TOBHOMY
o0Ocsry/HaBUYKaM, II0 BUMAararThCs B 11 mpomno3uiii? (IHmuMu cioBaMu: 4u
pO3MIIAa€Te BH MOXKIIMBICTD PO3MOAUTY OOCSATY/HaBHUYOK MDK  KUIbKOMaA
KOMIIaHIsIMU ?)

Kooicen ogpepenm moorce nooamu nponosuyito, wio 0XonI0€ KOHKpemHui 8UOU OiibHOCHI,
AKI 8iH 3MO00Kce eukoHamu 6 pamkax yiei 10S. Oyinrorouu nponozuyii, komnauia Kimonixc
po3enane, AKI 8UouU OsLIbHOCMI KONHCEH 0hepeHm Modice OXONUMU, BUXOOAUU 3 1020
MexHIYHOI KoMnemenyii, NepcoHay ma MUHYIUX pe3yibmamis pooomu.



9. JloOpuaeHs! siKy HaI[IHKY MOYKHA BBaXKaTu "po3yMHOI0"?
Ax onucano 6 Pozoini I, Yacmuna 4.3.b “Dixkcosana coounna cmaeska’, KOJ’CHA
3anponoHOBAHA 200UHHA CIMABKA MAE OYMU BUYEPNHOI0, MAKUM YUHOM, 8KIIOYAIOUU
Henpami gumpamu, no8's3ani 3 pobo4oIo cUNoIo i He No8's3amni 3 poboyoio cunoro. Xoua
8apmicHi NPONO3UYIi He OYIHIOIMbCSA, OMPUMAHT NPORO3UYTT 6YOYMb NOPIGHIOBAMUCS
Midic c06010 ma 3 pUHKOBUMU YIHAMU OISl BUSHAYEHHS npUutiHamuocmi. Y pasi
HeoOXiOHOCmI ompuMarts 000amko8oi inghopmayii wooo sanpononosanux cmasok, TCA
36epHemubCs 3a po3 'SACHEHHAMU

10.Birato, gkmo momepeaHidl JOCBII - 1€ HAYKOBI COINOJOTIYHI MmyOJikamii 13
3aCTOCYBAHHSAM JUCKYpPCHUBHOTO aHaI3Yy 1 T.1H., IK1 BIATYKH Mepea0adaroThes?

Lle mooice Oymu npukiao i02yKy npo 8auly nonepeonto poobomy (Hanpuxiad, akademivHa

Ppeyensis, peKoMeHOAyitiHuLl IUCm 8i0 8aul020 napmuepa abo OOHOPa Ha OQPIYitiHOMY

onanxy mowo). Basicnueo, ujob 6yov-axutl 8i02yKk npo Munyy OisivHicme 003601u8 TCA

3po3ymimu po3mip, 006csie ma yCniHicms MUHY0i OiIbHOCI.

11.5km10 koMIaHist Ma€e SIKUMCh YHIKAIBHUN JOCBI Y cepl HAIIOTO 3auTy, ajle MU
HE 3TaJiajid PO HHOTO B CLIEHAPISAX, UM MOXKE KOMIaHis BKa3aTH HOTo B 3asBIl, 1

SIKIIIO TaK, YU MOKEMO MU goaaTtu ioro a0 1QS mi3Hime?
Ogpepernmu moacyms 6xazamu 8eco 8i0n08IOHULL 00c8i0 Y po30ini "llonepedniu doceio”
c80€i mexHiuHoi npono3uyii, i nio wac oyinKu ye Oyoe 8paxo8aro 8ionoioHo 00
Kpumepiis, 3asnauenux y 3TI1.

12.Yu o3Havae 1e, 10 KOMIIAHIS TaKOX MOXeE IO3MI[IOHYBaTH ceOe JvIle Ha

YacTHHY MPOo(LIIB, III0 BUMAratoThCS B 3aIIMTI HA y4acTh Y KOHKYPC1 (HAIIpUKJIIaI,

MPONOHYBaTH Mpo@uIl JIMIIe Ha TO3UIT aHAIITHKAa JaHMX Ta MeEHeIKepa

MIPOEKTIB, a HE HA MO3HUIII{ CTAPIIOro aHaJIITHKA Ta aHaIITHKA)? AGO BU BBaXKA€ETeE,

1110 BC1 24 MOCTyTH MOBUHHI BUMAratu 4 mocaau (CTapiimii aHaTITHK, aHATITHK,
aHATITUK JaHUX, MEHE[KEP MPOEKTIB)?

Y 3TII yyacnuku nosunmui 3anpononysamu 4 Kiouo8ux npayieHuKa 3 Qikco8aHow

NO20OUHHOIO CIMABKOI0. [[151 NeBHUX NOCIye MOdice 3HA00OUMuUCs MeHule 4 ocio.

Hanpuxnao, desixi nociyeu mosxcymo He nompedysamu aHanimukie 0aHux abo cmapuio2o
aHAanimuKa.

13.5Ik1110 KOMIaH1sl MOKe 3aMpOTNIOHYBATH JIMIIE YaCTUHY MPO]1IIB, K BU OLIIHUTE
MPOMO3UIIO 11i€]1 KOMITaHii MOPIBHSAHO 3 MPOMO3UIIIE€I0 KOMIIaHii, sIka MPOTOHY€
4 mnpodini? IHmUMHU clOBaMH, YH ICHY€ TakKUid KpUTEpi OLIHKH, SIK



"BUYEPITHICTh TIPONO3UIIii", sIKUH nepeadaydae, 1o 3arponoHyBaTH Bei nmpodii
Ta BIAMOBICTU HA BC1 MOCIYTH Kpallle, HXK HE 3pOOUTH 1IOTO?

Knrouosuii nepconan 6yoe oyintoeamucs 3a kpumepiem "Mernedsxcmenm, Kirouo8ull

nepconan ma wmamuuii poznuc”, axuti ckraoaemocs 3 20 6anis. Taxum uurnom, Komimem

3 MEXHIYHOI OYIHKU OYIHIOBAMUME KITbKICMb MaA AKICMb 3aNPONOHOBAHO20 KAI0Y08020

nepcoHany 3a yumu Kpumepiamu. Axwo kanouoamu He 6y0yms 3anponoHO8aHI HA 8Ci 4

K0Y08I nocaou, oanu 6yoymo 8i0n06ioHo 3HAMI 3 Yici kKamezopii.



