= DAI

Shaping a more livable world.

USAID Economic Resilience Activity (ERA)

Plans to Purchase $57 million of Critical Equipment
from Market Leading Companies in 2024

As implementer of USAID ERA, DAl will procure and deliver around $57 million of
equipment in 2024 to support infrastructure and logistics expansion in Ukraine’s
agriculture sector, bolstering Ukraine’s economy and bringing much-needed grain
to the global market.

This includes, but is not limited to, the need for reliable suppliers of wagons and
advanced transhipment equipment, such as loaders, generators, telehandlers, and
temporary storage solutions, as well as specialized equipment for Border Crossing
Control Point upgrades, including scanners, cargo terminal construction materials,
and more. Our aim is to build robust infrastructure and support services that
strengthen economic resilience.

These procurements complement ongoing direct domestic and
international purchases that DAl made in 2023, such as:

Front Wheel Loaders Grain Wagons Truck Scales Road Grain Trailers
Grain Sampling Probe Generators Grain Wagon Loaders Telehandlers
WHO WE ARE

DAI works on the frontlines of international development with major international
donors and governments, tackling fundamental social and economic development
problems caused by inefficient markets, ineffective governance, and instability for
more than 50 years. Currently, DAl is delivering results that matter in nearly 100
countries.

DAl partners with the private and public sector in Ukraine to implement the United
States Agency for International Development (USAID)' Economic Resilience
Activity (ERA) in Ukraine. ERA is one of USAID’s core partners implementing the
$250 million Agriculture Resilience Initiative — Ukraine (AGRI-Ukraine)
established in 2022 to bolster Ukrainian agricultural exports and alleviate the global
food security crisis exacerbated by Russia’s war on the country. Under
AGRI-Ukraine, ERA partners with public and private companies to complement and
leverage urgently needed grain transportation and transhipment investments.

OUR PROCUREMENT PROCESS

We invite companies to participate in our ongoing Tenders and Requests for
Proposals (RFPs). We follow a transparent, efficient procurement process that
adheres to strict ethical standards and ensures fair competition. We select vendors
who offer the best value and alignment with project goals. ERA’s procurement
process is designed for clarity and accessibility.

The key stages include:

= Announcement of Tenders: Publication of requirements for goods and services.

= Pre-Bid Conference: Potential Vendors will have the opportunity to discuss
technical questions with our team.

= Submission of Bids: Vendors submit proposals in compliance with tender
guidelines.

= Evaluation of Proposals: Thorough review based on pre-defined criteria.

= Awarding of Contracts: Successful bidders are notified, and contracts are finalized.

= Fulfilment and Review: Delivery of goods/services and performance assessment.

For inquiries about open tenders and potential partnerships, please contact our
procurement team at ProcurementERA@dai.com. We are dedicated to fostering
strong partnerships and guiding you through every step of the procurement process.

1 USAID is the world's premier international development agency and a catalytic actor driving development results. USAID's work advances U.S. national
security and economic prosperity, demonstrates American generosity, and promotes a path to recipient self-reliance and resilience — www.usaid.gov.
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