(¢ IREX

3AMUT Ha NPONO3ULIII (3M)/
Request for Proposal (RFP)

[o yBaru Bcix 6a)kaloumx OATA: December 27, 2023

MNOCUTTAHHA: RFP #FY24-12-27

LLlaHoBHI MNMaHi Ta NMNaHoBe,

Pafa MiHapoOHMX HAayKOBUX AoCnioyeHb Ta 06MiHiB (IREX), oronollye KOHKypC Ha
rnocnyru kBanidpikoBaHoi KOHCANTUHIOBOI GipPMK 3 MUTaHb 6e3NeKn Ona NpPoBeaeHHSs
nornmMéneHoi ouiHKKM 6e3MeKkn Ha HEeOKYMOBaHUX TepuTopiax YKpaiHwu, ii cTonuui
KMeBi, BENUKMX MiCTax y perioHax, po3TalloBaHMX Mob6an3y MiHii BOrHO, BENMUKMX
MiCTax LeHTpanbHOiI Ta 3axigHOi YacTMHKM YKpPaiHW, 3 METOK PO3pOobKKM 3BITY MpPO
OLLIHKY 6e3neku npoTaromM 30 AHIB Micnda NignMcaHHAa KOHTPAKTY.

Mopanblua MNiATPMMKa Ma€ HafaBaTMUCSA MiCNa NePBUHHOIO 3BiTYy NPO OLLHKY 6e3MneKu,
BK/IIOYAOUM PEerynapHMii LOMICAYHMIA 3BIT MPO OLiHKY 6e3MeKkn Ta LOTUXKHEBI
OHOBEHHS/MonepemyKeHHA MNPOTATOM TePMiHY il KOHTPaKTY.

O6paHa KoHcanTUHroBa ¢dipMa 3 NMTaHb 6e3MNeKn MoBMHHA MaTU BENMKMIA OOCBIO Y
cdepi perioHanbHoi 6e3nekn €Bpa3sii Ta OOCBIO NpoBeAeHHs, aHanily Ta nepexknany
AaHUX OOCNiayeHb Y MMCbMOBI 3BiTKU, 0OCOONMBO ONA HEYPAO0BKMX OpraHisaLuin.

Y BMNagKy BaLLOi 3aLLiKaBNeHOCTI, MPOCMMO HaaCUIaTK Balli KOMepPLiMHI Npono3uuii
no 18.00 roa, 20 ciyHA 2024 p. HAa eNeKTPOHHY agpecy: tender-ua@irex.org 3
TeMmow nucrta: «Mpono3uuia HagaHHA  KOHCAJITUHINOBUX MOC/AYr 3 MNUTaHb
6e3nekn»

3a9BHMK Hece BianoBigalibHICTb 3a BYACHICTb MOOAHHA Ta OOCTOBIPHICTb ModaHUX
KOMEPLLIMHMX MPOMNO3UnLLiN.

Hagcunatoum nponosuLlii eneKTPOHHOK MOLTO, MNEepeKoHanmTecs, WO BOHMU
nignuvcadi, BignpaendatTbca y dopmaTi *pdf um *word. Konii gokyMeHTIB, WO
[00at0ThbCa 00 MPOono3uLii NOBMHHI ByTn y dopmMaTi .pdf um *word i He MicTUTU BipyciB
YK MOLUKOOXKEHD.

3anpornoHoBaHi Mmocnyrn 6yayTb po3rnaoatmuca | OuiHioBaTUCA BiOMOBIAHO OO
MOBHOTW Npono3uuii Ta ii BignoBigHoOCTI Ao BuMor (JooaTtok 1).

Bubip nocTavdanbHMKa 3anexaTmMe Bif, TOro, YMa npono3uLida Bianosigac BUMMoram Ta
KPUTEPIAM OLLIHKM Ta € HaMbinbll €KOHOMIYHO BUrigHot. Ha nigctasi Yoro 6yne
yKNageHo OoroBip. 3BepTaEMO yBary Ha Te, Wwo IREX He Hece BignoBiganbHOCTI 3a
Oyab-aKi BUTpaTK, MOB'A3aHi 3 MNIArOTOBKOKD Ta Mogadetd MnocTadaribHUMKOM
MPOMo3uLLi, He3anexxHo Bif pe3ynbTaTy abo cnocoby npoBeaeHHa npoLecy Bigbopy.

IREX 3anuwae 3a coboto NpaBo He BiOibpaTu »XOAHOro rnepeMoXKus Ta 3YNUHUTK
npouec Bigbopy Ha Byab AKOMYy eTani.
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3aMOBHUWK BMMarae Bif y4aCHMKIB YHMKATU KOHPNIKTY iHTepeciB. Y BMMaaKy y4acTi B
TeHOepi ydacHMUKIB, daKi € noB'd3aHMMM ocobamu, TeHOepHi Npomno3uuii Takux

y4YyacHUKIB Byade BigxmneHo.
Iakyemo 3a yBary! YekaeMo Ha Balli MpPono3uLiii.
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dopnatok 1

Mepenik BuMor ta O6¢car po6iT 4o 3anuTy Ha npono3uuii

Mepenik Ta onuc
OuUiKyBaHMUX
pe3ynbTaTiB

KoHcanTuHrosa ¢dipmMa 3 nuTaHb 6e3mneku npautoBatume 3 IREX, wob
BM3HAYMTM BHYTPILWIHI Ta BIiOMOBIOHI 30BHILLUHI perioHanbHi PU3MKK,
BPa3/IMBOCTI Ta 3arpo3u An4a onepaLiiv B YKpaiHi 3 MeTo po3pobKuM 3BiTY
3 OLiHKKM 6e3neKn Ta BUPILLEeHHSA BCiX NpiopUTeTiB 6e3MeKkn Ta 3anuTiB
IREX.

KoHcanTuHroBi ¢ipMuy 3 nuTaHb 6e3nekn MOBUHHI ByTn 06i3HaHUMM
Ta/abo MaTu JocBin poboTu 3 6esnekoto ANa HeypsaaoBMX opraHisaLin y
perioHi €Bpa3ii, a TakKoX 30aTHICTb aBTOPMU3yBaTW AeTanbHi OLIHKMK
6e3neKn Ta NPeacTaBnaTH iX y YiTKin Ta cTucnin dopmi.

OdeTanbHMn I'Iepeflil-( Ta onwuc eTaniB 4n4a HagaHHS rnocnyr

OCHOBHI eTanu Ta pe3y/bTaTn

1. MpoBecTn peTenbHy OLiHKY 6e3mekmn YKpaiHw, ii cTonmui Kneea Ta
MICT, 9K BU3Ha4deHo |REX, pe3ynbTaTtoM 9Koi € AeTanbHMM | IPOCTUN Y
BiACTEXXEHHI 3BIT MPO OLLIHKY 6e3MeKu aHIMiINCbKOK Ta YKPaiHCbKOK
MOBaMU.

2. IREX HagacTb AoCNiAHULbKI 3aNMTaHHE, 9Ki MatoTb OYTY BKIKOYEHi 00
OCTATOYHOrO 3BiTYy MPO OLiHKY 6e3neKkun. 3anuTaHHa 6yayTb HadaHi
BMOGPaAHIN KOHCANTUHIOBIM ®ipMi 3 MTaHb 6e3MneKu Nig Yac yknageHHsa
nignuncaHoi yroaw, i IREX 3anuwae 3a coboto NpaBo AoaaBaTy,
3MiHIOBaTM ab0 BUOANATM 3anNMTaHHA NpoTaroM nepumx 15 aHis nicna
MOYaTKOBOIro 06CNYroByBaHHA.

3. KoHcanTuHroBa ¢dipMa 3 6e3nekn Mmatume 30 OHIB A9 NigroToBKM
OCTATOYHOrO 3BiTY 3 OLiHKM 6e3nekun. IREX po3rnagatmme 3anmTti Ha
MPOOOBXEHHSA, OAHaK OCTaTOYHE PilleHHS LWoao NPOOOBXeHb
3anumwaEeTbea 3a IREX. Yci 3annTn Ha NpoaOBXEeHHA MatoTb OyTH
NeTanbHO MOACHEHI 3 KOHKPETHUMM MPUYMHaAMKM Ta OTPUMaHI He
MNi3Hile HXK 3a ¢iM (7) oHiB 0o 30-AeHHOI KiHL,EeBOI OaTw.

4. [MoYaTKOBMM 3BIT MPO OLLIHKY 6e3neKn Mae 6yTn HadicnaHum B
eneKkTpoHHOMY BUrnaai Ao IREX He nisHiwe y3rogy»keHoi 30-aeHHoi
KiHLeBOi gatu

5. MpeacTaBHUKM KOHCANTUHIOBOT dipMK 3 MUTaHb 6e3MeKn MOBUHHI
OyTW roToBi MpPeacTaBUTM CBOI BUCHOBKM 3BiTYy MPO MOYaTKOBY OLLIHKY
Oe3rneKu Ta BiAMOBICTM Ha BCi 3anmMTaHHY Ta 3aHenokoeHHa IREX nig
Yac BipTyanbHOI 3yCTpidi, eNeKTPOHHO MOLLUTO, TenedoHoM abo
iHLWM cnocoboM, y3roaXeHmmMm oboma CToOpoHaMKM NPOTAromMm nepioay
CMOCTepEeXKeHHS.

[ifNIbHICTb 32 KOHTPAKTOM:

1. MpoBOOUTM MOCTIMHUIM aHanNi3 6e3neKn Ha HeOKYMNoOBaHMX
TepuTopiax YKpaiHW, ii cTonmui KMEBI, BENMKMX MICTax y perioHax
no6nm3y NiHii BOrHIO, BEMMKUX MiCTaxX LeHTpabHOI Ta 3axigHoi
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UACTMHK YKpPaiHW, a TAaKOXK CYCigHiX perioHanbHMX 3arpo3 6e3neu,i.
IREX MOX<e BU3Ha4aTW Ta HaJlaBaTW KOHKPETHI NpobnemMun 6e3nekn Ta
MUTaHHA, AKi 6yayTb OLIHIOBATUCA KOHCANTUHIOBOK KOMMAHIE 3
NUTaHb 6e3neKn Ha NOCTIMHIM OCHOBI MPOTAroM nepioay Aii yroau.

2. KoHcanTuHrosa gipMa 3 MMTaHb 6e3neKku CTBOPIOE Ta B
efTeKTPOHHOMY BUMNAaai Hagcunae ao IREX WoTmyXHeEBMM 3BIT Npo
OLLIHKY 6e3MneKu He Ni3Hille cepeanHM OHA MoHedifIKa KOXXHOIo TUXKHS
MNPOTAroM TePMIHY Aii yroau.

3. KoHcanTuHrosa ¢dipMa 3 nuTtaHb 6e3neKkn NoBMHHA HagaTH
npencTtaBHMKA(iB) 4N49 ydacTi y BipTyalbHMX LLOMICAYHUX 3yCTpivax
KoMaHOu nporpamm 6esneku IREX i 6yTn rotoBrmMm
06roBOPUTU/BIAMNOBICTU Ha 3aNUTaHHA LLOOO OLLiHKM 6e3neKku
NpoTAromMm nepiony Aii yrogu.

Bumoru 3a yronoto:

1. IREX BMMarae, wob obpaHa KoHcanTUHroBa ¢ipMa 3 6e3nexku
BiAMoOBigana Ha 3anuUTU BYaACHO. YCi 3anuUTU MatoTb OyTU PO3rNAHYTI
MPOTAroM TPboX (3) OHIB MicNa OTPMMaHHA abo B y3romxeHunm oboma
CTOPOHAMW TEPMIH.

2. BionoBiganTe Ha 3anuMTaHH4, NMOB'A3aHi 3 6e3MekKoto, B KepiBHULTBA
npoekTy IREX eneKTpOHHO MOLITO Y TenedoHOM 3a NoTpebun Ta Ha
OCHOBI HiIKCOBaHOI MOroAMHHOI CTaBKMW.

3. MoBigoMnawnTe IREX Npo 6yab-aKi MOTEHLINHI 3arpo3u
eNeKTPOHHO MOLLTOK abo TenedoHOM, AKLLO BOHM HE BK/IIOUEHI B
LLOTMXXHEBMM 3BIT, LLLO MOXe BMNIMHYTU Ha nepcoHan IREX i onepaluii B
KpaiHi.

BanwoTa
npono3uuii

BantoToto TeHaepHoi npono3unuii € gonap CLUA. Cyma BMANaTy rpuBHI 3a
KOHTpaKToM 6yne obpaxoByBaTUCA BiOMoBiOAHO OO0 odiliMHOro Kypcy
rpuBHiI 0o gonapa CLUA, BcTaHoBNeHoro HauioHanbHUM 6aHKOM YKpaiHu
Ha gaTy MignMcaHHa KOXXHOro AKTa Mpumomy-nepenadi. Nponosunuia ta
diHanbHa UiHa He NOBUMHHA MicTUTK y cobi MOB.

3BiNnbHeHHS Big
naB:

MNocnyrn, po6oTn MaloTb HagaBaTucb 6e3 MNAB.

BYOb JIACKA, 3BEPHITb YBATY: lNpeTeHOeHTV MOBWHHI 3a9BUTU B
CBOIM MPOMOo3MLii, WO BOHW PO3YyMitoTb, WO IREX 3BiNnbHeHMM Big cniaTH
MOB i Wwo ue 3BiNbHEeHHAa 6yae 3aCTOCOBAHO A0 BCiX paXyHKiB-paKTyp.
BigcyTHICTb 3a9BM MNpeTeHOeHTIB MPO HaMip BU3HATW 3BiNbHEHHSA Big
MOB Moyke 6yTK NiacTaBoo AN BUKIIOYEHHS 3 po3rnany BignoeiaHo Oo
LbOro 3amnuTa Mpono3uLin. ICHyloUe 3aKOHOOABCTBO 6e3nepellKogHo
[03BONAE OTPUMATU Take 3BiNnbHeHHA Big MOB ona norosopis.

CTpok pii 90 gHiB

nponosuui Y BUHATKOBMX BMMNagkax IREX MoXke 3BepHYTMUCA 3 MPOXaHHAM 00 aBTopa
MPOMNO3MLLIi MOOOBXUTU CTPOK Aii Mpono3uLii. ¥ LboMy BUNAAKY CTOPOHM
MOBUHHI NiATBEPAUNTM 3roay y NMCbMOBIN GOpPMiI.

HenoBHi He oonyckatoTbcs

npono3uuii
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YMoBU onnatn

I3 mocTayanbHUKOM, BMOPAHMM B pe3ynbTaTi LbOro KOHKypcy, byae
YKMaQeHO AOOoroBip i3 FPaHWMYHOK BapTICTHO MOCNYr, 4AKi MNaHyeTbca
oTpuUMaTK 3a Becb nepiod. TN goroBopy 6yae 3anexkaTu Bif cTtaTycy
tOPUANYHOI YU PI3NUYHOT 0OCOOM BUKOHABLIA.

YBara - onjiaTa 3a HafdaHi mocradasrbHUKOM Mocnyr/Bnamn pobit byne
30iNMcHeHoto B rpmBHAxX (6e3 MOB).

[eTani woao po3Mipy, CTPOKIB Ta iHLWKMX YMOB onaTy nocnyr BukoHasus
€ NpPeaMeToM Y3roMKEeHHS MK CTOpoHaMu Ta OyadyTb BigoOparkeHi B
JOroBopiI.

Po3paxyHok:

Be3roTiBKOBMIN PO3pPaxyHOK

TpuBanicTtb

CTpOK HagaHHA MoCcnyr: 3 4aTW yKaAeHHA 0OroBopy CTPOKOM Ha OgMH
(1) piK, 3 MOXXIMBICTIO MPOJSIOHraLii Ha aBa (2) PoKu.

AOroBopy, AKUM

nepep6avaerbca

YKacTtm

KoHTaKTHa 3aLikaBeHi CTOPOHM, MOXKYTb 3aaBaTW YTOUHIOIOUI 3aMMTaHHS 3a
oco6a an«a agpecoto: tender-ua@irex.org, ao 10 ciuyHgq, 2024p.

yTO4HEHb OcCTaHHIM TepMiH Mogadi nakeTy LiHOBOI Npono3uLii go 18.00 roa, 20
(3BEpPHEHHA ciyHa 2024 p. Ha eNleKTPOHHY agpecy: tender-ua@irex.org 3 TeMol0
BMK/TOYHO Y nucra: «Mpono3uuis HagaHHA KOHCANTUHIOBUX MOCNyr 3 MUTaHb
MUCbMOBOMY 6e3nekn»

BUrNagi)
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Jdopatok 2
LliHoBa npono3unuisa
(Ha3Ba y4acHwMKa)

Kog €0PMNOY/
iHO.HOMeEP
KoHTaKTHI gaHi
M.1.B.
LM nuctom (Ha3Ba y4yacHWKa), B
ocobi (MIB ynoBHOBa)eHOi 0cob 1) NoBiaoMnaE Lo 6aykae B3ATK ydacTb y
KOHKprI Lo NpoBoAMTb Paga MiXKHapOoaHMX HAayKOBUX OOCigXKeHb Ta 06MiHiB (IREX)

« (Ha3Ba KOHKYpCY)» Ta MOrogXKyeTbCa i3 yMOBaMM

KOHKYypCyY. KoMMaHia niaTBepaoyXXye AOCTOBIPHICTb HagaHmx IREX gaHMX.

MNocTadYanbHMK MOBUMHEH TMOACHUTK, 49K | YoMy BIH MoXe OyTM HamKpallMMm
BMKOHaBLEeM BUMOT IREX Ta BKa3aTum Take:

KBanidikaLuia — onuc ianbHOCTI NocTadvanbHKMKa Nocnyr

HagaBHICTb [OOKYMEHTIB Ha BedeHHs KOMEePLUIMHOI OiANbHOCTI — peecTpauinHi
OOKYMEHTW, CBIAOLTBO MMaTHMKA NogaTKiB i T.4.

MopTdonio — ONULLITb TUMU BUKOHAHUX POBIT Ta MOCyr,

Mepenik KNIEHTIB, aKi OTPUManKM Ti XX caMi NOCcnyru, Wwo noTpibHi IREX, 3 BKasaHHAM
KOHTaKTHUX OaHUX;

BapTicTb BMKOHaHHA pPOGIT — 3anponoHynTe OGlomKeT A0 3a3HadyeHoro nepeniky
Mocnyr.
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JdopaTtok 2
Ta6nuuga 2

JOKYMEHTU, L0 MatoTb OYyTW HadaHi [pa3oM i3 LIIHOBOK MPONO3ULIIED, B T.M.
OOKYMEHTMW, LLIO NiATBEPXKYIOTb BiAMOBIAHICTb BUMOram™:

3amoBHeHa Ta nignmcaHa dopmMa NPono3unLii (mocTadanbHUK)

OokymeHTn Ha | Konia CeigouTBa nnatHKWKa MNAB (3a yMoBK peecTpallii
BedeHHS nnaTtHuMKoM MAOB) abo CeigouTBa NPo criaTy EAMHOIO NOAATKY
KOMepPLLiMHOI abo BUTArM 3 peecTpiB NnaTHWKIB MOB Ta nnaTHUKIB EAMHOIo
aianpHocTi, (3a | MOAATKY
HaaBHICTIO)

Konia CeigouTBa Npo AepXKaBHY peecTpalLliio kpuaniHoi ocobu
a6o OOl abo BUMNUCKM 3 EAUHONO OePXKaBHOIrO PeeCTpy
oPUANYHMX 0Ci6 Ta PiI3UUYHKX OCIB-NianpPUeEMLiB

MopTtdonio

KBanidikauinHi ISO 3100 certificate
LOKYMEHTU

CnuMCoK Ta KOHTaKTHI AaHi Ocib, aKi MOXXyTb HaOaTH
peKoMeHaaLito (LLoHanmMeHLe Tpu).




INTERNATIONAL RESEARCH AND EXCHANGE BOARD
REQUEST FOR PROPOSALS (RFP)

Issue date: 12/27/2023
Original Response Date: 1/20/2024
Extended Response Date:

SERVICE DATES

Initial Assessment: 1 month after signing the contract

Follow Up Support: 2 weeks after assessment is submitted to IREX

Ongoing support: 1 year after signing the contract with possibility of extension

BACKGROUND

International Research and Exchange Board (IREX) seeks a qualified security consulting firm to
perform an in-depth security assessment of Ukraine non-occupied territories, its capital city of Kyiv,
major cities in regions close to the line of fire, major cities in central and western part of Ukraine as
well as neighboring regional security threats for the purpose of developing a security assessment
report within 30 days of the signed contract. Follow-up support is to be provided post the initial
security assessment report to include a recurring monthly security assessment report and weekly
updates/warnings for the duration of the contract. The selected security consultant firm must have a
strong background in Eurasia regional security with experience conducting, analyzing, and translating
research data into written reports, especially for non-governmental organizations.

SCOPE OF SERVICES

The security consulting firm will work with IREX to ascertain in-country and relevant external regional
risks, vulnerabilities, and threats for operations in Ukraine for the purpose of developing a security
assessment report and to address all IREX security priorities and inquiries. Security consulting firms
must be knowledgeable and/or have operational security experience for non-governmental
organizations in the Eurasia region with the ability to author detailed security assessments and present
them in a clear and concise manner.

Duties will include:

In first 30 days:

1. Conduct a thorough security assessment of Ukraine, its capital Kyiv, and cities as determined by
IREX which results in a detailed and easy to follow security assessment report in English and
Ukrainian.

2. IREX will provide research questions that must be incorporated into the final security assessment
report. Questions will be provided to the selected security consulting firm at the time a signed
agreement is executed, and IREX reserves the right to add, change, or remove questions within
the first 15 days of initial service.

3. The security consulting firm will have 30 days to produce a final security assessment report. IREX
will consider requests for extensions, however the final decision on extensions rests with IREX. All
requests for extensions must be explained in detail with specific reasons and must be received no
later than seven (7) days prior to the 30-day end date.

4. The initial security assessment report must be sent electronically to IREX on or before the agreed
upon 30-day end date.



Follow Up Support:

1.

Representatives for the security consulting firm must be available to present their findings of the
initial security assessment report and address all IREX questions and concerns at a virtual meeting,
by email, by telephone or other means agreed upon by both parties for the duration of the follow
up period.

Post 30 days:

1.

Conduct an ongoing security analysis of Ukraine non-occupied territories, its capital city of Kyiv,
major cities in regions close to the line of fire, major cities in central and western part of Ukraine
as well as neighboring regional security threats. IREX may identify and provide specific security
concerns and questions to be evaluated by the security consulting firm on a rolling basis for the
duration of the agreement period.

The security consulting firm shall create and electronically send to IREX a weekly Security
Assessment Report due no later than mid-day on Monday of each week for the duration of the
agreement.

The security consulting firm must provide a representative(s) to attend a virtual monthly IREX

security program team meeting and be prepared to discuss/answer questions regarding the
security assessments for the duration of the agreement period.

Entire Agreement Period

1.

IREX requires that the selected security consulting firm respond to inquiries in a timely manner.
All inquiries must be addressed within three (3) days of receipt or in an agreed upon timeframe
by both parties.

Respond to security-related questions from IREX project leadership via email or phone on an as-
needed basis and based on a fixed hourly rate.

Alert IREX about any potential threats via email or phone if not included in weekly report, which
may impact IREX personnel and operations in-country.

FORM OF PROPOSAL

1.

Provide a brief history and overview of your firm to include office location(s), legal operating
status and registration as a security provider or consultant, and experience providing security
assessments in Ukraine, Eursia region or other regions.

Confirm that the company is 1ISO accredited for security and risk management under I1SO 31000.
Identify the individual(s) from your firm that would be assigned to work with IREX, provide a brief
background of each, and indicate who will be the primary contact person.

Please describe the scope of services your firm would provide to IREX. This should include a
discussion of how your firm conducts the assessments provided in the scope of work, your firms
policy or security measures to ensure confidentiality, and your firms ability to independently
evaluate rapidly changing security concerns in conflict regions.

Provide a detailed budget for all costs associated with this scope of work. Proposed budgets
should include detailed line items to account for your daily rate based on the scope described
above and any additional fees that may be included for these services.

Provide any other information that you feel may be helpful to IREX in our evaluation process.




PROPOSAL SUBMISSIONS
Contact person — Please list the name, address, email address, and telephone number of your firm’s
contact person for this proposal.

A copy of your firm’s proposal with budget must be delivered via email to tender-ua@irex.org with
subject “Proposal on RFP: Security and Risk Management” no later than January 20, 2024 6pm. All
responses must be valid for no less than sixty (60) calendar days from the closing date.

DECISIONS REGARDING PROPOSALS

IREX reserves the right to:

. Make all decisions regarding this proposal, including, without limitation, the right to decide
whether a proposal does or does not substantially comply with the requirements of this RFP.

. Accept, reject, or negotiate modifications in any terms of interested firm’s proposals or any
parts thereof.

. Reject any or all proposals received.

. Waive any irregularity or technicality within an interested firm’s proposal.

IREX shall not be responsible for any cost incurred by the security consulting firm in the preparation
of this proposal. It must be specifically understood that this RFP does not create any obligation on
the part of IREX to enter into any contract or to undertake any financial obligation with respect to
the requirement referred to herein. Any Interested security consulting firm who expends time or
money prior to award, does so at the security consulting firm’s own risk and expense.

REVIEW CRITERIA

IREX will review all valid proposals with particular emphasis on:

1. Conformance to RFP specifications, requirements, terms, conditions, and provisions as outlined
within the RFP.

2. Cost and fees for services to be provided to IREX.

3. Experience, stability, supporting resources, and demonstrated knowledge of the security
environment.

4. Prior experience working with Non-Governmental Organizations

5. Innovative offering and solutions to further enhance the partnership beyond the base proposal
requirements.

6. Organization must be I1SO accredited for security and risk management under 1SO 31000.

Part of the proposal evaluation process may include a formal presentation by or interview with the
selected highest-ranking respondent(s). If invited, interested security consulting firms should use this
opportunity to provide evaluators with further insight regarding their proposal and to provide
clarification and/or understanding of the services being offered.



