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[JoKyMeHT po3pobneHun B pamkax npoekTy “[oka3oBa NoniTuka
0J19 COPOMOXHOCTI TepuUTopianbHUX rpomMag”, Wo BNPOBaaXYy€ETbCS
KuiBcbkoto wkonoto ekoHoMiku (KSE) 3a ninTpumkn HauioHanbHoro
doHay nemokpaTii (NED).

[MpencTaBneHi KOPOTKi pekoMeHaauil 3 BNpoBaa)XEHHS NPOEKTHOIO
nigxoay Ta ynpaBniHHA HA OCHOBI A@HUX CTBOPEHO 3 ABOX
aHaNITUYHUX 3aNUCOK, METOO0MOT i AKMX BKOYana rmMouHHI iHTepPB'to
3 npeacTtaBHnkamu OMC, KoHcynbTaLil 3 ekcneptamu y coepi
CTpaTeriyHoro po3BuUTKY rpomMap, cnocTtepexeHHs. [NoBHa Bepcia
aHanNITUYHUX 3aNnUCOK 3a MOCUNAHHSAM.

CepneHb 2023


https://drive.google.com/drive/u/0/folders/1L61Ol42YjfzhKJ1lGMHKoc0xWxMyHKfD
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Ona 4Yoro NPOEKTHUM NIAXIiA TA YNPABJTIHHA HA

OCHOBI JAHUX?

MporpamMHO-UINbOBMN Ta MNPOEKTHUW MiAXoAM € K/IOYOBMMU BUMOramm Oo
BIOHOBMIEHHA Ta pEerioHanbHOro pPO3BUTKY Ha MicueBOMY piBHI. B oOCHOBI
cucteMn QiHaHCYBaHHA BiO, 3axigHMX NapTHEPIB TakoX OyayTb MPOEKTMU.
Mpn uboMmy wWOHaMMeHWwe 84%' rpomag B MWHYIOMY He Manu [pocsigy
NPOEKTHOro MeHeaxMeHTy. Y 2021 poui 20% onutaHux rpomag He
3MiNCHIOBANO MPOEKTHY AOifANbHICTb B3arani, a y 62% rpomag Takow poboToto
3aMMaeTbcs ronoBa abo iHiuiaTUBHI cniBpobiITHMKK?. BigcyTHiCTb abo HM3bKa
yBara OO MPOEKTHOro Migxo4y Ha piBHI KepiBHMUTBA Ta KOMaHOU OpraHis
micueBoro camoBpaayBaHHa (OMC) npu3BoguTh A0 BTPAYeHUX MOXIUBOCTEWN/
nepesar MNPOEKTHO-OPIEHTOBAHOrO  NigxodQy B YMPaBAiHHI  Fpomaaolo.

AKI MEPEBATU MPOEKTHOIO nigoxony 1A YNPABJTIHHA HA OCHOBI
OAHUX?
- [MigBuweHHA edeKTUBHOCTI peanisalii cTpaTeriyHmx Linen rpomaaom

« KOHUEeHTpaLia pecypciB Ha NPIOPUTETHUX MPOEKTaxX PO3BUTKY,
€KOHOMIS

[MocuneHHs B3aemopil Ta kKoopanHauil mix Bigainamm OMC

3any4yeHHsa rpomMmaacbkocTi 4O GOPMYBaHHSA Ta MOHITOPUHIY NPOEKTIB

MPUNHATTSA YNPaBiHCbKUX PillleHb Ha OCHOBI aHani3y AaHux
[Mig3BITHICTb Ta NPO30PICTb AiANbHOCTI BNaan ana rpoMagsH

1 31470 TepuTtopianbHMX rpoMag Hapasi HasiBHUX B YKpaiHi — 84% Le mani rpomanm, 3 HaceneHHam go 30 tuc.; cepeHi - 13%
- 00 100 Tuc., Ta Benuki - 3% - Binbwe 100 Tuc. (Mactka ctaHom po 24.02.2022).

2 OHnanH onuTyBaHHA npoBoaunocs y 2020-2021 poui cepefn NpeacTaBHUKIB TepuUTopianbHMUX rpoMag, Y4acHUKIB Nporpamm
«[eueHTpanizalia NPUHOCUTb Kpalli peaynbTaT Ta epekTnBHICTb» (DOBRE). 173 pecnoHaeHTH. - [1poekTu collianbHoi aii:

npobnemu peanisadii B OTI. (2022). cT.26 2


http://lib.pnu.edu.ua:8080/bitstream/123456789/13347/1/%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D1%81%D1%8C% D0%BA%D0%B0%20%D1%80%D0%BE%D0%B1%D0%BE%D1%82%D0%B0%20%D0%BF%D0%B4%D1%84%28281%29.pdf
http://lib.pnu.edu.ua:8080/bitstream/123456789/13347/1/%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D1%81%D1%8C% D0%BA%D0%B0%20%D1%80%D0%BE%D0%B1%D0%BE%D1%82%D0%B0%20%D0%BF%D0%B4%D1%84%28281%29.pdf
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YCNIXN TPOMAL, K| BXXE BMPOBAOAUIN CUCTEMHUN

naxig go rnPOEKTIB

e

«3a ocrtaHHi 7-10 pokis 3anyumnu 61m3bko 45 MinbvoHIB gonapis CLUA\
ana  peanizadii 50  npoekTiB 3@  HANpAMKamMu:  YCYHEHHS  Hac/iaKiB
YopHobunbcekoi aapii, 6isHec [HKybyBaHHSA, [PO3BUTOK TYpU3MYy, MpPOTULIA
Kopynuii,  IHYOPMALIVIHI ~ TEXHO/OrI,  AEePXaBHO-NMPUBATHE  MapPTHEPCTBO,
IHPPACTPYKTYPHI  MPOEKTH,  eHeproepekTuBHicTb, beabapepHicTb  ToLO.
LeranbHiwe npo npoekTHy _icTopito _ycnixy. [lad peanisauii npoekKTiB y
MiCTa CTBOPEHa MPOEKTHA KOMAaHAa, A€ CIIBIPAaLITb HE JNLLIE paxiBuyi
APP.  a 1 o060BF3k0BO rpomafceki opradizauii, 6i3Hec Ta  B/aga»

N

ApuHa CtapoBonTOBa,
anpektopka KIM AreHTCTBO perioHanbHOro

po3BUTKY CnaByTULbKOI MiCbKOI paau

/«Are/-/ui,q MICLIeBOro €KOHOMIYHOIro PO3BUTKY - L€ ‘TIPOEKTHUN odic”, HKMﬁ\
3aiMAaETbCA PaHAPEN3NHIOM Ta rPaHTPanuTUHIroM. Hawa sagavya 6yt meniatopom
MiX 3anutamu i notpebamu rpomaan T1a rpaHToAaBLUAMM, JOHOPAMM, IHBECTOPaMM.
3a 6inbw Hix 1 pik gianbHocTi areHuia 3anyywna 100 HoyTbykis Big 6narogiviHoi
opraHizauii, oTpumarna arpoapoH A18 obpobku nonis, 06/1aaHaHHSA 4719 BCTAHOB/IEHHS
[1aX0BOi" COHAYHOI CcTaHUii y 7ikapHi Ha 1 M/H. FPH., rPaHT CrijibHO 3 MICTOM-
nobparumom TPOCTAHELUb Ha [PO3BUTOK JIOKA/IbHOIO MiAgnpPUEMHULTBE, epLUi
1oCTaBku eHepreTMYyHoro obnagHaHHs Bif HIMELbKUX KOMMaHIiV-4OHOPIB Ta IHLUE.
Haw ¢okyc - cninbHa rpaHToBa AiS/bHICTL 3 MicTamu EBPONENCbKOro Co;o3y.»/

OnekcaHpgp KapneHko,
ompekTop Kl AreHuis MiCcLLeBOro eKOHOMIYHOIO PO3BUTKY
YopTkKiBCbKOI MiCbKOI pagu


https://drive.google.com/file/d/1BaOgzfS4CInX9lybCTrfwyuTTGMc-U8h/view?usp=drivesdk
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AK OPIFAHISYBATU NMPOEKTHUN NIAXIA TA YMPABJTIHHA

HA OCHOBI JAHUX B TPOMALI?

KPOK 1. SAMPOBAOUTU TA MPIOPITE3YBATU NMPOEKTHUN
MEHEOXMEHT B POBOTI OMC.

— £
u—u

Jlipepn rpomag HeOoCTaTHbO  KOMYHIKYIOTb  BaX/IUBICTb  MPOEKTHUX
MeHeOXepiB, HE MIATPUMYIOTb aBTOPUTET NPOEKTHUX MeHeaoxepiB B OMC. Takox
iCHye npobnema, WO NpaLiBHUKK, AKi 3aMMaloTbCA MPOEKTHOW AifNbHICTIO,
3anyyaloTbCs 0O BUKOHAHHA 3aBAaHb, HE MOB'I3aHUX 3 NMPOEKTHO poboTolo. Ak
pPe3ynbTaT, NPOEKTHI MEHEOXEPW B rpOMajax:

« MepeBaHTaXeHi onepalinHo poboTolo;

«  3anMLLIAOTbCA 3 MPOEKTHOI POOOTOI B rpoMagax po3bupaTncs HaoauHLi, ane
Taka poboTta noTpebye cniBnpadi PisHUX CTOPIH.

=2

LLLO POBUTIN? —¢

1.1. MpusHauuTK BignoBipanbHy ocoby abo cTBOpUTU oKpemun nigpo3pin (Bigoin,
ynpaBniHHA NPOEKTaMU i cCTpaTeriyHoro nnaHyBaHHA) PilleHHAM BUKOHKOMY.

B mOBrocTpoKoBi NepcneKTMBI ioeanbHO MaTu B rpomMag;:
« Bigainn OMC, aki nopaloTbCca Ha NPOEKTU, OO MaloTb MOBHOBaXEHHs Bnaau

« KOMyHanbHa ycTtaHoBy (KY)? 3i ctaTycoM HenpubyTKoBoOCTi i 3acHoOBHMKOM OMC
ON19 CTpaTeriyHMX Ta iIHHOBALLIMHUX NPOEKTIB, 60 MaloTb NEBHY HE3aNEXHICTb Ta
3BiflbHEHI Big onepauinHoi poboTu

« [0, 60 matoTbaocTyn A0 GiHAHCOBUX MOXIMBOCTEN A9 HEYPSAAOBUX OpraHisaLii

« HaoOMHLUI, ane Taka poboTa noTpebye cniBnpaLi Pi3HUX CTOPIH

3 [ns ctBopeHHs KY (npuknagun cTaTyTiB iCHYIOYMX YCTAaHOB):

CTaTyT KOMYHaNbHOI YCTAaHOBW IHCTUTYT MicTa JIbBiBCbKOI MiCbKOI paam

CTaTyT KOMYHanbHOI YCTaHOBM “IHCTUTYT MicTa [lporobuya” [porobuLibkoi Micbkoi paamn

CTaTyT KOMYHaNbHOI YCTaHOBM “AreHTCTBO PEerioHanbHOro po3BuTky” CnaByTULLLKOI MICbKOI paaun 4


https://city-adm.lviv.ua/lmr/utilities/komunalna-ustanova-instytut-mista
https://drohobych-rada.gov.ua/wp-content/uploads/2019/09/statut-inst-mista.doc
https://drive.google.com/file/d/1WqcWGa1OLUALk6IxAiLKXtthiojiwt-S/view
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B KY IHctutyT micta JIMP npoekTHuy Biaain BiArnoBiga€e 3a IHHOBALIMHI MPOEKTU
i nigTpuMKy BIgAiNiB B HanmuWcaHHI/noga4yi HOBMX [MPOEKTIB. Biaain MiXHapoaHoOro

cniBpobitHuyTBa JIMP — 3a Benuki cTasni rnpoekTu, Taki Ak npoektn 3 E6PP. Okpemo e
b6arato ripomancbkmuvi opraHisaLlivi, 3 AKMMU CriJIbHO Peasi3yroTbCA MPOEKTU /18 MICTa.

1.2. BusHauntm ¢PYHKLiT Ta NOBHOBaXeHHsA BignoBiganbHUX ocib/niapospiny
pO3nopsAn)KEeHHAM MiCbKOrO rojIoBU.

BaxnuBo: ¢yHKLI NPOEKTHOro MeHenXepa B rpomaai - ue Oinbwolo mipoto
npo pennikatito cobi nopibHux B iHWKX Bigainax OMC - HaBYaHHA, fonomora,
niaTPUMKa cneuianicTtie 3 iHWKWX BiaAiniB, a He HanUcaHHA NPOEKTIB 3aMiCTb
UMX BigAiniB. TakuM Nigxio OO3BONMUTbL pPeanidyBaTy Oinblly KiNbKiCTb MPOEKTIB.

KpnTn4yHoto € noniTnyHa nigTpuMKa KepiBHULITBA Ha TakuU Nigxia,

1.3. 3abe3neuunTu BigNoBiOHI pecypcu Ta OprTrexHiky onsa BUKOHaHHA

byHKUinN.

1.4. [OoBecTu iHbopMaLil0 NpPo BM3HAYEeHUX BianoBiganbHUX Ocib/cTBOpeHumn
niapo3ain Ao BCix npauiBHUKIB MiCbKOI paau.

1.5. Po3pobutn HeobxiaHi HOpMaTUBHI AOKYMEHTH.

MonoxeHHa NpPO YTBOPEHWW BiOdin/ynpaeniHHA Ta MONOXEHHS NPO MNOCTIMHO
Aitovy poboyy rpyny 3 po3pobKU rPaHTOBUX MPOEKTIB Ta nporpam. lMigrotosneHi
NPOEKTU NONOXEHb BAPTO OOroBOPUTU i3 3aNyYeHHAM eKCnepTiB Ta rpOMaaCcbKOCTI,
BHECTU HEOOXioHi 3MiHM i Micnsa LbOro onpuIIOOHUTW.



https://city-adm.lviv.ua/lmr/office/upravlinnia-investytsii-ta-proektiv
https://pryluky.cg.gov.ua/web_docs/5612/2018/03/docs/%208_2022_07_18_14_01_10.doc
https://pryluky.cg.gov.ua/web_docs/5612/2018/03/docs/%208_2022_07_18_14_01_10.doc
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KPOK 2. COOPMYBATU NEPENIK MEPLLUOYEPTOBUX NMPOEKTIB.

/15 4YOro? %@F
J_U

S

BiocyTHICTb CTpaTeriyHmx NpiopuTeTiB NPM3BOAMTb OO PO3MNOPOLIEHOCTI 3yCUnb
Ta HEBMEBHEHOCTI B JOCATHEHHI pe3ynbTaTiB. BiocyTHICTb cTpaTeriyHoro bayeHHs,
0CcobNMBO cepen KepiBHULTBaA rpoMag, NMPuU3BOaMUTb A0 NOCTIMHOIO raCiHHA NOXeX
abo nopadi Ha BCi MPOEKTN OOHOYaCHO.

O POBUTIN? =

2.1. 3adikcyBaTu npiopuTeTU rPOMaam Ha HaCTyNHUM 1-3 POKKM Ta YiTKO BUSHAUYUTHU
dokyc npoekTHoro(nx) meHepxepa(is).

3p0o3yMino, WO B yMOBax MOBHOMAaCLUTAOHOI BiMHM cTpaTeriyHe nnaHyBaHHS €
BMKNMKOM. Hanbinbll NowWMpeHNM cepef, OpraHiB MiCLLEBOrO CaMOBPSAYBaHHSA €
FOPW30OHT NNaHyBaHHA Y 6 micAuis*. poTe Le He 03Hayvae, Wo He BapTO BUAOINATU
npiopuTeTH, AKi pobnaTb rpomaamn Ta Ykpainy 6inbll CTIMKUMN 0,0 HOBUX BUKITUKIB.

Baxnueo, abwu [OKYMEHT, He OyB pO3WMUPEHO NPOrpamolo coLianbHo-
€KOHOMIYHOro PO3BUTKY, a AiNCHO BK/OYaB Y cebe knoYoBi npioputeTn. Came Ui
NPIOPUTETU MOXYTb CTaTU OCHOBOIO A5 K/TIOYOBUX MPOEKTIB.

[na rpomap Ha 3axopi YKpaiHu nNpioputeTomM Moxe OyTW iHTerpaLis BHYTPILLIHbO
nepemilleHmnx ocib. binblue npuknanis Ta MOXIMBI eTanm BUSHAYEHHS NPIoOPUTETIB
y gopaTky 1.

4 Congress of Local and Regional Authorities (2023, January). Survey on the needs and priorities of local authorities of
Ukraine. The provision of services in times of war and post-war recovery. Council of Europe cT. 34 https://rm.coe.in-
t/1680a9f1fe 6
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KPOK 3. BUSHAYUTN MOKA3HUKWN PO3BUTKY TA OXXEPEJIA
AJAHUX.

ana4yoro? ﬁ@f

et

BusHayeHHss 6a30BUX Ta LINbOBUX MOKAa3HUKIB PO3BUTKY FPOMaan [O3BONAE
OVBUTUCS Ha 3MIHM B AMHAMIL Ta 3MiHIOBATW, aganTyBaT NPOEKTU, AKI HALLIMEHI
B JOCSATHEHHI BM3HA4YeHUX MNPIOPUTETIB. YNpPaBiHHA Ha OCHOBI JaHUX CYTTEBO
OOMOMOrTM rpomMagaM B YNpaBfiHHI CBOIMMW TepuUTOpiaMK, 3abesneyeHHi
edeKTUBHOIro PO3noainy pecypcis Ta NiABULEHHI SKOCTI XUTTS MeLlKaHLLB.

—0

LLLO POBUTIN? =

3.1. lNpoBecTn ayauT HassBHUX OaHUX.

MpoBeneHHsa ayguTy OO3BONAE BU3HAYUTU, AKi OaHI HasiBHI, B 9KOMY BOHMW CTaHi,
dopmaTn Ta npouecu ynpasniHHa aaHumu B OMC. Lle 0o3BONNTb BAOCKOHANNTU
npouecu pPoboTn 3 AaHUMK, X MakCuUManbHe BUKOPUCTaAHHA Ta MOKpPalleHHA
NPUUHATTA PillEeHb Ha OCHOBI OaHMX Yy Manux rpomagax. KepyBaTtucss MOXHa
METOANYKOI 3 ayanTy naHux MiHicTepcTtBa umMdppoBoi TpaHchopmalliii.

3.2. BusHaunutu Habopun NPioPUTETHUX KITIOYOBUX NOKA3HUKIB.

Ockinbku npiopuTeTHi NnaHn ypagy Ha 2023 pik® nepepbayvaioTb nepepavy
opraHamMm MiICLEBOro camMOBpPSAYBaHHA aOMIHICTPYBaHHSA MiCUEBUX MNOOATKIB i
360piB, TO OpraHam MiCLLeBOro caMoBpsAyBaHHS BXe Cif, 3BEPHYTU yBary Ha gaHi,
NOB'A3aHi 3 MaHOM Ta [0xodaMu rpomManun. PekoMeHQyeMO ans ctapTy obpatu
5-7 NpIOPUTETHUX MNOKA3HUKIB | 3aKPIMUTU METOOMUKY IX PO3PaXYHKY.

[Mpuknagn HasiBHUX CUCTEM MOKA3HUKIB 3 PI3HUX MICT YKpalHM Yy gogaTky 2.

3.3. lMoB'a3aTM Habopu NPIOPUTETHUX KIIOYOBUX MOKA3HUKIB PO3BUTKY 3
nokasHukamu pianbHocTi (KPI) BigpnoBiganbHux oci6b.

KY «lHcTuTyT MicTa [porobuy» mae KPl 4718 MPpOEKTHUX MEHEeAXepIiB Ta yrpaB/iHLIiB
PI3HUX PIBHIB (B TOMY YMUC/li, HaNpPuKAad, A8 AUPEKTOPIB LK), SKi CTBOPEHI Ha

OCHOBI Lifien Ta MOKa3HWKIB, BU3HAYeHuX cTtparerieto. Ha ocHoBi gocarHeHHs KPI
3MIMCHIOETHCSA OLIIHKA MPaLiBHUKIB Ta BUPILLYETbCS M1€PE3aK/II0YEHHS JOMOBOPIB.

Mpuknan moxnueux KPI B popaTky 3.

5 https://zakon.rada.gov.ua/laws/show/221-2023-%D1%80#Text 7


https://data.gov.ua/uploads/files/2018-08-11-104328.578029Part03.pdf
https://cid.center/sme/
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KPOK 4: COOPMYBATU NMPOEKTHI KOMAHAOWU, PO3NOAUTATU POJII
TA BIAMOBIAAJIbHICTb

B KY IHcTutyT micta JIMP npoekTHuv Biaaia BiAroBiga€e 3a IHHOBALIMHI MPOEKTU
i nigTPuMKy BIAAiniB B HAaNUcaHHI/noadyi HOBUX MPOEKTIB. Biaain MiXHapoAaHOro

cniBpobitTHuyTBa JIMP — 3a Benuki cTasni npoekTu, Taki ak npoektn 3 E6PP. Okpemo e
bararto rpomancbkuyi opraHisaLlivi, 3 AKMMM CriiJIbHO Peasi3yroTbCA MPOEKTU /189 MICTa.
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KPOK 5. YJOCKOHAJTIOBATN HABUYKHW MPALIIBHUKIB

/15 YOro? ﬂ@?
| U

St

Cepepn, onutaHux rpomag y 2022 poui: y 75% npoectaBHUKIB € 3annT Ha
HaBukn 3 paHapensunHry, 50% - KpU30BOro nNnaHyBaHHA Ta MeHeaXMeHTy, 41%
- MNPOEKTHOro MeHeOXMeHTy. HepocTaTHin piBeEHb 3HaHb Ta HABUYOK MOXe
CTaBaTu AK NCUXonoriyHnum bap’epom ana nogadi Ha NPoeKTU (Hanpuknaa, Yepes
CTpax BiACYTHOCTI kBanidikauii/ i nigTBepaXeHHs), Tak | peanbHO NPUYMHOLO
HEeYCRILWHOCTI NPOEKTIB.

——o0

LLIO POBUTU? =/

5.1. CniakyBaTu 3a KpalLMMm npakTukamm rpomag y neBHux cpepax.

Micto.EM - Lie nnatgopma, Ha SKivi FlpoOMaaun MPe3eHTYoTb CBOI MoPTHO/IIO Ta MPOEKTH,
AINIATbCA KPALUMMM PILLEHHSIMM Ta JOCATHEHHAMM Y CHEPI EHEPrOMEHEAXMEHTY.

[na uneHiB BceykpaiHcbkoi acouiauii OTI goctyrnHui obmiH iHdopmauii mix
npencTaBHUKaMu1 3a PisHUMM Harnpamamm (PaxoBi Mepexi), Ae npencTaBHUKU MOXYThb
o0brosopuTu Npobnaemm, iCHyrYI pilleHHs i Tr. Hanpuknaa, BUKIMKK Y BIIPOBAaAXEHHI

€/1eKTPOHHOI 0 JOKYMEHTOObIry ToLo.

Acouiauia manmx Mmict YkpaiHm mae naargopmy “Cynepmapker pilieHb”, ae y

MpeAcTaBHUKIB rPOMaa € MOXJ/IMNBICTb B 3PYYHMU 4aC BiABIAATN TEMATHUYHY /1EKLIIO
3 npogecivinumu criikepamm T1a/a60 OTPUMATH €KCHNepTHY MiATPUMKY, KOPUCHI
3HaNOMCTBAE/KOHTAKTMH.

5.2. KopuctyBaTtucs HasBHUMU OHNalH Ta odpariH OCBITHIMU MOX/TMBOCTAMMU.

beskowToBHa nnatdopma i3 HaByaHHS [id. OcBiTa Mae OCBITHI Kypcu ans

nepXxcny>o00BLiB, 30kpema nNpo LMPPOBY rpaMOTHICTb ANd AEPXCAYXOO0BLLB,

ndposy TpaHchopMaLLlo, KPMU30BI KOMYHIiKaLil, UMdpoBi3aLliio NpoLecis

.

rpomMapi
HaBuanbHUM Kypc “AHani3 Ta Bidyanisauia gaHux” Big, MiHicTepcTBa LUMPOBOI
TpaHcdopMalii

HaB4yanbHi kypcu “CmapT-rpomMana: ynpapniHHA Ha OCHOBI gaHux”, “[locTyn 0o
nybnivyHoi iHpopMaLlii ong posnopanHukie”, “Bisyanisauia naHux”

Anroput™M npoBeaeHHs 3emenbHoro ayanty Big «U-LEAD 3 €sponoto»

Kypcu Ha nnatdopmi [ig.OcBiTa: “BiokpuTi OaHi 019 OepxXaBHUX cny>XOOoBLLIB”,
“LUndposi nepxcnyxo6osLii”.

MeTtoamukm “HanaromkeHHs iHPPacTPYKTYPW BIOKPUTUX AaHUX”, “AyanT OaHnX” TOLLO.
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https://misto-em.org.ua/
https://hromady.org/vseukra%D1%97nska-asociaciya-otg-formuye-faxovi-merezhi-keruyuchix-spravami-na-zhitomirshhini/
https://atu.net.ua/vebinary#year=2023&month=8&day=10&view=month
https://osvita.diia.gov.ua/courses/civil-servants
https://osvita.diia.gov.ua/courses/civil-servants
https://osvita.diia.gov.ua/courses/civil-servants
https://prometheus.org.ua/course/course-v1:CID+SC101+2020_T1
https://prometheus.org.ua/course/course-v1:COE+PIM101+2017_T3
https://prometheus.org.ua/course/course-v1:COE+PIM101+2017_T3
https://prometheus.org.ua/course/course-v1:IRF+DV101+2016_T3
http://ідкриті дані для державних службовців
https://osvita.diia.gov.ua/courses/digital-civil-servants
https://data.gov.ua/uploads/files/2018-08-11-104320.561709Part02.pdf
https://data.gov.ua/uploads/files/2018-08-11-104328.578029Part03.pdf
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KPOK 6. PO3LLUNPIOBATU MEPEXY NMPOEKTHNX MEHEOXKEPIB Y
rPOMALI TA SBANTYHATU TPOMAOCDHKICTb

anayvoro? ﬁ@f

Namstt

ObMexeHi MOXMBOCTI Kap'’€pPHOro POCTy Ta KOHKYPEeHLia 3 binbwuMu mictamm
MOXYTb CTAHOBWUTU BUKIWKW 0N 3aNy4YeHHS Ta YTPUMaHHA KBanipikoBaHOro
nepcoHany, Hambinblue Yyepes BULLI 3apobITHI NnaTM YM couianbHy MiOTPUMKY
npaliBHMKa/Li. Lle ocobnneo kpnTu4yHa npobnema B Manmx Ta cepenHix rpomagax,
ne Noacbkux Ta GiHAHCOBUX CNPOMOXHOCTEN MEHLLE.

LLLO POBUTIN? =

6.1. MpoBoauTun ctaxyBaHHa monoai B OMC.

lMporpama crtaxyBaHb “[lepiimm kapepHur KPok” y JIbBIBCbKIM MICbKIV pasai Aie 3
2010 poky. OnHa 3 uineu nporpamu — cPopmyBaT pe3epB MaribyTHIX MoaoamnX

KBasigikoBaHux kaapis. 3arasaom, y nporpami B3a/10 y4acTb MoHan 14 tuc. CcTyaeHTIB.
lpaviBHuku Kl IHCTUTYT MicTa Ta CTPYKTYpHUX BiaainiB JIMP € BurnyckHukamm Li€i
nporpamm CTaxyBaHHS.

SKLL,0 CNPOMOXHOCTEN Ha NPOBEAEHHS CTa)XyBaHHS BMTaCHUMU CUnaMm HeMmae, Tofji
BApTO NPOSABNATU IHILIAaTUBY | MOgAaBaTUCA Ha NPOrpamMu Bif, MiXXHAPOOHMX JOHOPIB,
Taki 9k npoekT USAID «TOBEPJ/TA», aknn npoBOAnTb Nporpamy CtaxxyBaHHS MOMOA
B OMC cepepn rpoMmag-napTHEPOK NPOEKTY.

6.2. NMpoBoanTK BNacHi KOHKYPCU NPOEKTIB, Ae nogaBayamMu 6ynu 6 iHiLiaTUBHI
rpynu meuwkaHuis, OCH, OCBbB, 'O Towo.

MeTolo TakuMx KOHKYPCiB Mae OyTM He MexaHiYHUM nepeposnofin MiCcLeBOro
OlogxeTy Ha Oinbll BigganeHi HaceneHi NyHKTM No3a LWOOEHHOI YBaroto
LEHTPY rpomMagu, a CTUMYMALISA | NigTPMMKa Oito4MX TPOMAaLCbKMX OpraHisaLin
i iHiLiaTMBHUX rpomagaH B rpomagi. [lo noBHoMmacluTabHOI BiHU Tinbku 13.6%
rpomMapn BrnpoBagunu brogxeTn y4yacTi®, 6arato 3 rpomaj He MNOHOB/OBaNN
npakTuky y 2023 poui’. MNepernan KaTeropin NpoeKTiB JO3BONUTbL NiATPUMYBaTH
TaKi NPOEKTH, AKi CNPUAIOTb HaLLIOHaNbHIN CTIMKOCTI, iHTerpadii B[O Towo - Takumn
O0CBIO, Hapasi NpoxoauTb J1bBiB.

6 https://decentralization.gov.ua/news/14598
7 Y 2023 poui y brogxeTi ydacTi B IBaHO-PpaHKiBCbKY BUrpano 36 NpoeKTiB. 10


https://decentralization.gov.ua/news/14598
https://if.informator.ua/2023/05/03/hto-peremig-u-byudzheti-uchasti-2023-v-ivano-frankivsku/
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Poboya rpyrna CTOCOBHO rpoMafchkoro 6woaxety J/IbBoBa nonepeaHbo MporoHye
0earnizoByBaTu TifIbKW Ti MPOEKTH, AKI BiArnoBiaaoTb OOMEexXeHHAM BOEHHOIO 4acy
- Hanpuknan, 6e36apepHicTb Ta IHKIO3UBHICTb, KPUTUYHUM PEMOHT Yu 3aKYIiB/ig

obnafHaHHA /19 XUTTE3a0e3MeYeHHA B LUKO/aX, CaAKax Y IHLIMX MICbKMUX
ycTaHoBax I .. Takox obroBoproeTbca po3pobka crevianbHoi Bepcii [loomancbkoro
bronxety BOEHHOro 4acy A/714 MiATPUMKN BOJIOHTEPCbKMX [HILIATUB abo MpOoeKTIB
XUTTE3abE3MNeYeHHA MicTab.

6.3. HaBuaTn nopgaBauiB NPOEKTIB O/1M NiABULLEHHSA AKOCTi MPOEKTHNX 3asBOK.

Hanpuknaa, Ogic niatpumku roomaacbkux iHiuiatms Kl «AreHTCTBO PerioHaibHOro

pO3BUTKY» M. C1aByTUY MPOBOANTbL CEPIO HABYaHb-TPEHIHIIB «5k O0popMUTH CBOKO

iaet?» nepen no4YaTkom rpumomy npPoeEKTIB broaxXeTy y4acTi. AHaO0rMYHa Aisd/IbHICTb
Moxxe b6yTu 30iliCHEeHa aK 4OrNMoMora rpoMafacbkuM OpraHi3aLiam B nogavi Ha npoeKTH,
CrpPAMOBaHUX HA PO3BUTOK rPOMaAMN.

6.4. 3anyyaTu rpomMancbki opraHisauii, 6i3HecC Ta aKTMBHUX MeLIKaHLiB OO
NPOEKTIB Ha eTani NnaHyBaHHA.

PapaBHYTPiLWHbO NepemileHnx ocio (BMO), monoaixHi paan, pagy NianpuUeMLIB — €
MangaH4YMKOM 0151 CUCTEMHOI KOMYHiKaLLii NpeacTaBHUKIB Pi3HUX TPYM 3 MiCLLEBOIO
BNafolo A9 BUPILLEHHS HagBHUX MPOONEM 4Yn CTBOPEHHS MOXNMBOCTEN. Pagu
BMO nokasanu cebe epekTUBHMMU 30KPEMA B NEPECENEHHi NMoJen 3 MOOYTbHOIO
MicTe4yka B TUM4acoBe Xutno y Kpmsomy Posi, oTpumaHHi ogaTtkoBoi ¢piHaHCOBOI
gonomoru ong aiten y 3anopixxki, peanisauii npoekTiB y KonnunHuax towo. MNpo
nepesaru Ta NiaTPUMKY Y CTBOPEHHI paau BIMO 3a nocunaHHaM.

N

8 https://www.facebook.com/gb.lviv/?locale=ru_RU


https://hromadske.radio/publications/shcho-take-rady-vpo-i-iak-vony-mozhut-dopomohty-hromadam
https://www.facebook.com/gb.lviv/?locale=ru_RU
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KPOK 7. MOHITOPUHI, OLUIHKA NMPOEKTIB, BOAOCKOHAJIEHHA
MPOLECIB TA IHCTPYMEHTIB

015 YOro? ﬂ@ﬁ

[laHi YacTo BUKOPUCTOBYIOTbCA PEaKTUBHO O/19 3aJ0BONEHHS HaranbHUX NoTpeo,
Takux 9K OOrpPYyHTYBaHHS pilleHb abo 3BiTyBaHHS, 3aMiCTb TOro, WoO CUCTEMHO
3bupaTuca i cTaBaTM OCHOBOIO AN4 AiANIbHOCTI opraHiB Bnagu. Takun nigxino cnpuse
NPUNHATTIO ePEeKTUBHUX PilleHb.

LLLO POBUTIN? —¢

71. OpraHizyBaTu cucCTeMHUIN 30ip paHuUX, iIXHIM aHani3a Ta onyo6nikyBaHHSA
3BIiTHOCTI.

lMpouknan cuctemHoro 36opy aaHux - [opTtan “BiakpuTti AaHi JIbBoBa”,

7.2. ABTOMATM30BYBaTW, OpraHisyBaTu 3BOPOTHIW 3B'A30K, NiABULLYBaTH
edeKTUBHICTb NPOEKTIB.

LindpoBsi pilleHHs, aki aBToMaTtusyloTb 30ip AaHUX Ta ynpaBAiHHS HUMW Y
nopatky 4.

AKI PUSUKU TA MPOBJIEMU BAPTO BPAXOBYBATW B NMPOLIECI
BMPOBAOXKEHHSA NMPOEKTHOIO NMIAXOAY TA YMNPABJIIHHA HA

OCHOBI OAHUX?
Onip 3miHamM 3 OOKY NocafoBLiB Yepes 3BUYKY 0O CTapuX NiOXoMdiB

HenocTtaTHa kBanidikalis npauiBHMKIB Y cdepi NPOEKTHOrO
MEeHeOXXMEHTY Ta poboTK 3 JaHUMMU

Pr3nku mMaHinynoBaHHA gaHUMK Ta GopManbHOro nigxony oo
MOKa3HUKIB

HeedekTnBHE BUKOPUCTaHHS OOMEXEHUX PeCcypCiB rpomagu
HepocTtaTHsa nigTpuMka HOBOBBeAeHb 3 OOKy aenyTaTiB Ta rpoMaan

ObMeXeHHS BOEHHOIO CTaHy: OMCKYCIi WOoao peneBaHTHOCTI OKPeMUX
BUTPAT Ta NPOEKTIB, MOXNMBOCTI peani3aLii NpOeEKTIB.
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https://dashboard.city-adm.lviv.ua/chyselnist_nayavnogo_naselennya_na_kinets_zvitnogo_roku_(_na_1_sichnya_nastupnogo_za_zvitnym_roku)
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OJOOATOK 1

Ina BU3HAYEHHSA NPIOPUTETIB rPOMaaM Ta iX MOKa3HUKIB

dkwo B rpomapi Bxe Oyna po3pobneHa cTpaTeris PoO3BUTKY FpoMaan [ao
NOBHOMACLUTAOHOI BiIMHM, BapTO MNEepernsHyTM OOKYMEHT Ha peanicCTUYHICTb
NOCTaBNEHUX LiNen Ta BUOINUTU KNIOYOBI NPIiopUTETH, AKi AOMOMOXYTb rpomMaai
BNopaTuUcs 3 NOTEHUIMHUMK BUKNMKaMKU abo gaayTb MOXIMBOCTI AN PO3BUTKY.
Cepepn, nuTaHb, SKi BApPTO OLiIHUTY (Nepenik He € BUYEPTHUM):

1. Ylka noTtoyHa cuTyalid B rpomagi 3 0asoBUMW eleMeHTaMW CUCTEMMU
HaLlioOHaNbHOI CTIMKOCTI:

« Des3neka Ta 3axuULLEeHiICTb 0O'EKTIB KPUTUYHOI iIHPPaCTPYKTYPU;

s LUMBINbHMN3aXUCTOOAIMBYMOBAX3arpo3nyumBUHUKHEHHSA HAA3BUYAaUHUX
cuTyauin;

+ CycninbHa CTiMKICTb, 30KpeMma, 00 iHpopMaLiMHNX BM/NBIB;

+ ¢$iHaHCOBO-eKOHOMIYHa CTilKiCTb, 30Kpema, be3nepepBHiCTb OCHOBHUX
DisHec-npoLecis;

+ edeKkTUBHEe pearyBaHHs Ha HEKOHTPONIbOBaHE MacoBe MNepeMilleHHS
nogemn.
2. Sk aMiHMNacsa cuTyalis B rpomafi y 3B’a3Ky 3 NoBHOMacLITabHO BilMHOWO?

« He3nekoBi obMeXeHHS:

- 4yn 3HaxoomuTbca rpomaga B 30 KM BigcTaHi Oo NiHii bonoBux min,
KopaoHy 3 Pocincbkolo Pepepatieto um Pecnybnikoto binopych

- YuM € B rpoMafi BinCbKOBi 00'€eKTU/YaCTUHM
« gemMorpadiyHi 3aMiHu:

- K 3MiHMNacs CTPYKTYpa HaceneHHs Ta ii 3aranbHa KinbkicTb (3pocno/
Bnano/He 3amMiHMnoca)

* €KOHOMIYHI 3MiHu:
- 9K 3MiHMBCS iHOEKC nogaTKOCNPOMOXHOCTI rpomaamn (3pic/Bnas/He
3MiHMBCSA)

[na NOpiBHAHHSA CcUTyaUil 3 JOBOEHHOIO MOXe CTaTu Y Harogi iIHCTPYMEHT
DYHKLLIOHANbHI TUNW TEPUTOPIMN.

3. dki Hambinbwi NoToYHi BUTpaTU OlooXeTy rpomagu 6e3 ypaxyBaHHA
cybBeHLiN? K HassBHUIM OIOOXET PO3nofineHnn cepen nporpam? Jka KinbkicTb
MellKaHLIB rpoMaan € beHediuiapamm LUMx nporpam? 13


https://www.president.gov.ua/documents/4792021-40181
https://www.president.gov.ua/documents/4792021-40181
https://region.development.tdukr.com/
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[Mpouknanm MOXINBUX MPIOPUTETIB:
g rpoman 3i HEratuBHOK AEMOrpPa@iyHow AUHAMIKOK MPOTArOM OCTaHHIX 3-5

POKIB, 5K 3HAXoAATbCS HA 3axodi YkpaiHu, Kyau nepemicTuiacs 3HaYHa KiflbKiCTb
BHYTPILLIHbO MePeMIlLIEHMX OCI6, KITKoYOBUM MPIOpPUTETOM MOXe CTaTu iHTerpavia BI1O
B rpomagi.

Llna rpoman 3i 3Ha4YHUMM BugatTkamu (noHan %) Ha OCBITY i3 3arajibHoro oHay

(6e3 ypaxyBaHHA MIKOIOOXETHUX TPAHCHEPTIB) KIOYOBUM [1PIOPUTETOM MOXE

cTaTu:pedopmMyBaHHA OCBITHbOI MEPEXI.

Lna rooman 3a/71exHuX Bif OOHOrO AXepesa e/1eKTPOEeHEPrii/onaieHHa Kio4YoBUM
rpioPUTETOM MOXE CTATU EHEPrOMEHEAXMEHT KOMYHAa/IbHUX YCTaHOB rPOMAaAMN.

OJONOATOK 2

Cepep cuctemM NOKa3HUKIB, AKi B)Xe yCMNilWHO BUKOPUCTOBYIOTb iHLWI rpoMaau:

« CUCTeMa iHOMKaTopiB OO0 |HTerpoBaHoOl KOHLENLIii PO3BUTKY JIbBOBA A0
2030 poky,

s TMOKa3HWKM MOHITOpUHIry CtpaTteril Mapiynons go 2021 poky Ta Ao
2030 poky,

e apanrtauis MiXHapogHWUX MeTtogonorin, Takmx gk ISO cTtaHpapTv Ta
nokaniaoBaHi MoOKa3HUKM pocarHeHHsa Llinem crtanoro pos3BuTtky. KY

IHCTUTYT pO3BUTKY JIbBOBa aganTyBaB OKPEMI iHOMKATOPM LiNnen ctanoro
PO3BUTKY [0 HasABHUX OaHUX Ta MPes3eHTyBaB Ornan nNpo OOCATHEHHS
LLi/Ien CTanoro po3BUTKY.
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https://city-adm.lviv.ua/news/city/lviv-changes/297007-novi-statystychni-pokaznyky-ta-intehrovana-kontseptsiia-rozvytku-lviv-2030-onovlenyi-portal-vidkrytykh-danykh
https://city-adm.lviv.ua/news/city/lviv-changes/297007-novi-statystychni-pokaznyky-ta-intehrovana-kontseptsiia-rozvytku-lviv-2030-onovlenyi-portal-vidkrytykh-danykh
http://frm.com.ua/uploads/files/strategy.pdf
https://era-ukraine.org.ua/wp-content/uploads/2021/12/Strategy_2030_Mariupol_compressed.pdf
https://drive.google.com/drive/folders/10nI7nVI3z4I8Kz74cmxQP4Ln7-wyeUKJ
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OJOOATOK 3

Mpuknapn KPI, noB’a3aHnx 3 nokasHMKaMu cTpaTterin s NPOEKTHUX
MeHeakepiB Ta/abo KepiBHUKIB Biaainis ToLLO:

MOKA3HUKW CTPATETII MOKA3HUK NMPOIrPAMUA MOKA3HUK AJ14 KEPIBHUKA

YMNPABJTIHHA

1. oxin, saransHoro ¢poHay 1.1.KoeodiuieHT BUXMBAHHSA 1.1.1.KinbkicTb cyb'ekTiB

MicueBoro boaxeTy 6e3 cyb’ekTiB rocnogapioBaHHs, rocrnogaptoBaHHs Ha 1000

ypaxyBaHHs MiXOIOOXETHUX 3apeecTpoBaHux 1/5 pokis HaceneHHs

TpaHcodepTiB Ha 0gHOro TOMY.

MeLUKaHLS basosum

basosui LlinboBun
basosui LlinboBunn
LlinboBunn

1.24acTKa nignpuemMcTs,
AKi oTpUManu npmodyTok,
Bif, 3arasibHOI KiNbKOCTI
nignpuemMcTs, %

basosui
LlinboBun
1.34acTka cyb'ekTiB B 3anexHocCTi Big npiopuUTeTiB
rocnofaptoBaHHs, aKi Ta TUNy rpomaau (okpemi
cniavyloTb NoaaTKy, MOXYTb BUKOPUCTOBYBaTUCS AN1s
y 3arasnbHil KinbkoCTi NPOEKTHOrO MEHeXepa):
sapeecTpoBakmx cybeTis 1.3.1.3aranbHa KinbkicTb cyb'ekTiB
rocrnogapioBaHHsl Ha TepuUTopii iHHOBALLIIHOT iHbpaCTPyKTYpU
rpomanm, % (HayKOBi/TEeXHONOTIYHI Napky,

3 iHHOBAaLHiI BisHec-iHKybaTopw,
5?303”"'“ LeHTPpU TpaHchepy TEXHOMOTIN
Llinbosun Ta iH.) y po3paxyHky Ha 1 T1c

cy0O'ekTiB rocnogaptoBaHHs

1.3.2.KinbkicTb pecTopaHis, Kade,
OfVH

1.3.3. HapgxopxeHHs Big,
3eMe/NbHOro NoaaTky/eguHoro
nopatky 4 rpyna => 90%
NNaHOBOro NnokasHuka

1.3.4. YacTka eKCnopTHO
aKTUBHMX MiQNPUEMCTB, %

BasoBumn
LlinboBun
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OOOATOK 4

Lindposi piwleHHs, Aki aBToMaTU3yloTb 30ip paHMX Ta ynpaBniHHSA
HUMMN.

[poMaan MOXYTb 3BEPHYTUCH A0 _MapkeTnnency LndpoBux pillieHb Ans rpomag,
AKNM cTBOPEHUN MiHicTepcTBoM UmdpoBoi TpaHchopMallii, oe rpoManm MOXYTb
npunadatn abo oTpuMaT 6e3KOLTOBHO rOTOBI Ta NepeBipeHi LMdPOoBi NPOAYKTH
Ta PilleHHA ONs8 BMPOBAIXEHHS €eNeKTPOHHOro [OOKYMEHTOObiry, poO3BUTKY
eneKTPOHHOI AeMoKpaTii, 0bniky pecypciB rpomanu, nNpuBabneHHsa iHBeCTOpPIB
TOLLO.

7

Hanpuknaga, Ha naartgopmi e nomnynapHUM 3aCTOCYHOK “IHBECTULIIMIHUY TOPTas ", AKUI

[03BO/IAE IHPOPMYBaTHU PO IHBECTULIIVIHUM Ta €KOHOMIYHMU MOTEHLIan rpomaau, i
1€ MOX/IUBICTb OH/IaWH-B3aeMoLii Bnaau, b6isaHecy T1a ripomMaaaH 3 nuTaHb peanidauii

IHBECTULIVIHUX MPOEKTIB. Takox, Ha nnatpopmi MoxHa 3HavTn “Citi-6oT Hazap” -
60T, 3a JOMOMOroK SKOro XUTE/i rpoOMaan MOXYTb oAaTH 3a8BKy 1ono npobaem
B ocesii Yn Ha Byl (BiACYTHICTb BOAM, OMNAa/IEHHSA TOLO), | OTouMaTH iHpopmMaLlito
PO MPOBEAEHHS 1/1aHOBMX Ta aBaPIHUX POBIT, KOMYHAa/IbHI Taprgu ToLLo.

TakoX BapTO 3BEPHYTU yBary Ha HauioHanbHun baHk IT-piwieHb chopmoBaHuUm
LleHTpomM po3BMTKY iHHOBaLIiN, Sk micTutb 350 nowunperHux IT-piweHb ons
opraHiB camoBpsaayBaHHsS. baHk go3Bonse Bectu obnik IT-akTuBIB B rpomagi,
B3aeMopfisaTu 3 iHwmMn OMC gns ouiHKK | BUOOPY HarKpaLuX PilleHb.

NepxaBHi cucteMu enekTpoHHOI B3aemogpii “Tpembita” Ta “Bynuk”.

Hapasi no TpembiTn nigknioyeHi nuwe 192 opraHun gepxaBHOI BNaau, opraHu
MiCLLeBOro camoBpsiAyBaHHA Ta cyb’ekTu rocnopaptoBaHHa. [Jo IC “Bynuk”
CTaHOM Ha XoBTeHb 2022 poky nigkntoyeHo 500 LIHATT®.

ANropuTtm NnpueagHaHHsa 0o cuctemm “Tpembita”.

ANropntM nNpPUEdHAHHA 00 cucteMn “Bynuk”. BebiHap 3 npeaeHTali€elo
dYyHKLUiOHaNy cuctemu.

9 EU4DigitalUA. (2023, 19 TpaBHs). Trembita.gov.ua - 3BiT 3a 1- kBapTan 2023 poky. https://euddigitalua.eu/news/trembita-
gov-ua-zvit-za-1-j-kvartal- 2023-roku/
[I4. (2022, 18 x0BTHS). YoMy MigKMo4YeHHs [0 cUcTeMU «Bynnk» € BaxnMBnUm KPOKOM A4 MiaBuLLeHHA epeKTUBHOCTI poboTu

LIHAT: BebiHap. https://vulyk.gov.ua/news/2
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https://market.hromada.gov.ua/solution/investyczijnyj-portal/
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https://cid.center/projects/nbit/
https://trembita.gov.ua/ua/projects/howtoconnect
https://vulyk.gov.ua/integration
https://vulyk.gov.ua/news/2

