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Tender for the procurement of daily camp services in Uzhhorod,
Zakarpattia, Ukraine for the summer 2023

Hoffnungszeichen | Sign of Hope e.V. is announcing an open tender procedure for
provision of daily camps in Uzhhorod, Zakarpattia, Ukraine.

About the organisation

Hoffnungszeichen | Sign of Hope e.V. (SoH) is a humanitarian and development
organisation promoting Human Rights, providing Humanitarian Assistance and
Development Cooperation in several countries around the world. Based in Constance,
Germany, Sign of Hope is dedicated to helping those in distress and exploited people
worldwide. In Ukraine, Sign of Hope supports people in need through shelter, cash
assistance, psycho-social support and other activities. More information about SoH
activities can be found here: https://www.hoffnungszeichen.de/english

Purpose of the tender

The purpose of this tender is to identify a qualified service provider for organising daily
camps for internally displaced and vulnerable children in Uzhhorod during the
summer holidays 2023. The camps aim to provide a safe, supportive, and engaging
environment where children can obtain psycho-social support and participate in
recreational activities, educational programmes, and skill-building workshops. The main
objectives of the camps are:

e Promoting Well-being: Create a positive and inclusive environment that fosters the
physical, emotional, and social well-being of internally displaced and vulnerable
children.

e Personal Development: Offer a range of educational and skill-building activities
that enhance the personal development and self-confidence of participating children.

e Recreation and Fun: Provide opportunities for recreational activities, sports, arts,
and cultural experiences, enabling children to have enjoyable and memorable
experiences during their stay.

e Social Integration: Facilitate social interactions and integration among IDP children
by encouraging teamwork, collaboration, and mutual respect.

Period of service delivery
The camp should be organised in July 2023.
Duration of the camp

Duration of the camp should be approximately 10 days, camp operating hours 9.00 —
18.00. No accommodation or transport is required.

Application deadline: 25 May 22.00 EET (Kyiv time)

Language of the proposal

The Proposal and all correspondence and documents relating to the Proposal
exchanged by the bidders and Sign of Hope shall be written in English.


https://www.hoffnungszeichen.de/english

‘=[ii=. hoffnungszeichen
sign of hape

Proposal currency
All prices shall be quoted in both UAH and EUR.

Period of Validity of Proposals

Proposals shall remain valid for 90 days after the date of Proposal submission indicated
above.

TERMS OF REFERENCE

1. Scope of services to be provided by the bidder

e Camp planning: Develop a comprehensive camp programme that includes a
diverse range of activities catering to the specific needs and interests of internally
displaced and vulnerable children. Opening a call for application and marketing
it on social media and other public means of communication for a free daily
camp is required. A minimum of 50% of internally displaced children as
participants is required. To achieve this, direct call for application and/or
cooperation with the government bodies will be required.

e Camp implementation: Implement the camp programme within the legal frame in
Ukraine, ensure the provision of qualified staff, necessary equipment, catering with a
min. 3 meals a day, materials, and facilities to deliver the planned activities.

o Safety and Security: Establish and maintain appropriate safety protocols and
measures to ensure the well-being and security of all camp participants.

e Strong safeguarding and child protection policy in place, including laws about
health and safety, disability discrimination, food hygiene, fire and planning
requirements.

e Evaluation and reporting: Conduct regular evaluations to assess the effectiveness
of the camp programme and provide timely reports to the contracting organisation.

2. Eligibility Criteria

Interested service providers must meet the following eligibility criteria to participate in
this tender:

e Legal registration proving you can organise camps under the Ukrainian law and
that you meet all required legal regulations.

e Capacity to provide camp services for kids from 7 to 16 years, up to 80 kids per 1
shift/camp.

e Relevant experience: Demonstrate a proven track record in organising and
managing camps for children, preferably with experience working with IDP
populations and providing psycho-social activities to vulnerable children.

e Qualified Staff: Have a team of qualified professionals, including camp
coordinators, trainers, psychologists, and support staff, capable of delivering high-
quality services.

e Resources and Facilities: Possess the necessary resources, equipment, and
facilities to facilitate the planned activities and ensure a safe and enjoyable camp
experience.

e Inclusive approach: Accessibility and support for children with disabilities need to
be included.

o Safeguarding and child protection policy: have an established safeguarding
policy and measurements across your institution to protect vulnerable children.
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Application process

This is an open tender procedure. All interested bidders are requested to submit their
Proposal in electronic form only, to the email address ukraine @sign-of-hope.org with the
subject line ‘GFFO PROJECT CHILDREN DAILY CAMP’ on or before 25 May 2023,
22.00 EET (Kyiv time). Bids received after deadline will not be considered. If offers are
incomplete, bidders may be able to hand in missing documents within a deadline upon
request by SoH.

The Proposal should include the following documents:

e Technical Proposal (as per Terms of Reference above), including a draft camp
programme.

o Financial proposal, including also a breakdown fee per one child for the shift/camp
with a description what is included in it, and payment terms (in EUR and UAH).

o Documents confirming the right to carry out the relevant activity (e.g. company
registration, official certificates / license etc.).

e Information proving availability of qualified staff (teachers, psychologists, tutors etc.).

e Information in any form proving security of the camp spot (kitchen certification,
building certification, availability of bomb shelter, etc.).

e Information regarding safeguarding and child protection.

Additional information

e The provided document scans must be legible and of high quality.

e The bidder is responsible for the accuracy of the information provided in their
proposal.

o All of the side expenses (taxes, deliveries etc.) should be included into ultimate bid
price. Any expenses exceeding bid price shall not be covered.

o All payments of the contract will be made directly by Hoffnungszeichen | Sign of
Hope e.V.

The period for selection of the winner: within 7 business days from the application
deadline, with the possibility of extending this period if necessary to clarify the
information contained in the proposals in writing.

Tender results: will be communicated to all participants no later than 5 business days
from the date of the decision on the winner by sending an email to the bidders. The
winner of the tender will be sent a corresponding email within 5 business days from the
moment when such a winner is selected. In case two or more bidders achieve the same
number of points, lots will be drawn.

SoH reserves the right to request additional materials or information from bidders
confirming compliance with certain provisions of the proposal. Bidders agree that SoH
does not return materials submitted at any stage of the tender.

The camp services provision agreement will be set up by Hoffnungszeichen | Sign of
Hope e.V. The agreement set by bidders won’t be accepted.

In case of any clarifications write to ukraine@sign-of-hope.org

Criteria and weighting for the evaluation of the submitted proposals:
1. Financial Proposal (fee): 40%
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2. Evaluation of the camp programme (diversity of the programme, creativity,
number of children per group, possibility for children to choose topics, psycho-
social support and integration activities): 25%

3. Evaluation of camp safety, security and safeguarding policy (access for children
with disabilities, safety standards, child protection measurements, location,
equipment): 25%

4. Evaluation of availability of the qualified staff in the camp (training, experience,
number of staff per group): 10%
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TeHpep Ha 3aKkyniBno nocnyr Tabopy 3 AeHHMM nepebyBaHHAM AiTen B YXXropoai,
3akapnarcbka obnacTb, YKpaiHa, nito 2023 poky

Hoffnungszeichen | Sign of Hope e.V. oronowye BigkpuTy TeHAepHY npoueaypy Ha
HagaHHA Nocnyr AeHHMX TabopiB B Yxxropogai, 3akapnarcbka obnacrtb, YKpaiHa.

Mpo opraHizauito

Hoffnungszeichen | Sign of Hope e.V. (SoH) - ue rymaHiTapHa opraHisauis, Wwo 3anMaeTbCa
3axncToM npaB NOANHKU, HAgAHHAM r'YMaHIiTapHOI 4OMOMOrn Ta CniBpobiTHMUTBOM y cdepi
PO3BUTKY B AEKiNbKOX KpaiHax cBiTy. basytouncek y KoHctaHui, HimeyunHa, Sign of Hope
e.V. NpuUcBsYye CBOIO AiSSIbHICTb JOMOMO3i TUM, XTO OMMHUBCA B CKPYTI, Ta
eKcnnyaToBaHUM JOAssM Mo BCbOMy CBITY. B YkpaiHi Sign of Hope e.V. nigtpumye nogen,
AKi NOTpebyoTb 4ONOMOrM, HagaruyM iM NPUTYIOK, FPOLLOBY AOMNOMOrY, NCMXocouianbHy
NiATPMMKY Ta iHWI BUAKW gisnbHOCTI. binbLlwe iHgopmauil npo gianeHicte Sign of Hope e.V.
MOXXHa 3HanTu TyT: hitps://www.hoffnungszeichen.de/english

MeTa TeHaepy

MeTolo LUboro TeHaepy € BU3Ha4YeHHs KBanidpikoBaHOro noctavyanbHUKa nocnyr 3
opraHisauii JeHHUX TabopiB BiANOYNHKY ANA BHYTPIWHbLO NepeMilleHnx Ta

AiTen He3axuLEeHUX KaTeropin HaceneHHs B YXXropogi nig yac niTHix kaHikyn 2023
poky. Tabopu MmatoTb Ha MeTi 3abe3neunTn 6GesneyvHe, CNPUATIIMBE Ta LikaBe cepegoBuLLe,
Ae 4iTh 3MOXYTb OTPUMaTN NCUxocouianbHy NIATPUMKY Ta B3ATU y4acCTb Y PO3BaXKarbHUX
3axofax, OCBIiTHIX Nporpamax Ta MancTep-knacax 3 po3BuUTKy HaBU4oK. OCHOBHUM
3aBAaHHsM Tabopy €:

*  CnpusiHHA BobpobyTy: CTBOPEHHSA NO3UTMBHOIO Ta iHKMO3MBHOMO CEpeaoBULLIa, sKe
crnpusie isn4HOMy, eMOLINHOMY Ta coLianbHOMy 6rarononyy4to BHYTPILLHLO
nepemileHnx giten ta couianbHO HE3aXULLLEHUX OiTEN.

*  OcobucrticHui po3BUTOK: 3anponoHyMNTE HU3KY OCBITHIX Ta PO3BMBAKOYMNX 3aXOAiB, AKi
CNpUATUMYTb OCOBUCTICHOMY PO3BUTKY Ta MiABULLIEHHIO BNEBHEHOCTI B cOBi AiTen, Wwo
GepyTb yyacTb y nporpami.

* BignouyuHok Ta po3Baru. HagaBaTtn MOXIMBOCTI A4N1s1 po3BaXkarbHMX 3axo4iB, 3aHATb
CMOpPTOM, MUCTELTBOM Ta KyNbTYPHOro AO3BINNS, Wob AiTv oTpumanu NnpUeEMHi Ta
He3abyTHi BpaxXeHHs nig Yac nepebyBaHHA B iHTepHaTi.

* CouianbHa iHTerpauis: Cnpuatu couianbHin Bzaemogii Ta iHterpadii giten BI1O,
3a0X04YH4M iX 4O KOMaHAHOI poboTu, chiBnpadi Ta B3aemonoBarm.

Mepioa HapgaHHA nocnyr
Tabip mae 6yTu opraHizoBaHu y nunHi 2023 poky.
TpuBanictb Tabopy

Tpusanictb Tabopy mae ctaHoBUTU npubnuaHo 10 gHiB, roguHn pobotun Tabopy 3 9.00 oo
18.00. MNMpoxnBaHHA Ta TpaHCNOpPT He NOTPIOHI.
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HeanavH noaadi 3aaBok: 25 TpaBHA 22.00 EET (3a KWIBCbKUM Yacom)

MogBa npono3suuii

Mponosuuia Ta BCA KOpeCcnoHAEeHUis | AOKYMEHTH, Lo CTOCYThbCs MNpono3unii, aknumu
0OMIiHIOTLCA y4acHWKkK TeHaepy Ta Sign of Hope e.V., noBMHHI ByTn HanucaHi
AHIMINCbKOK MOBOIO.

Baniota nponosuuii

YCi UWiHM BKasaHi B rpUBHAX Ta €BPO.

Mepioa aii nponoauuin

Mponoauuii 3anuwarTbesa gincHumMn npoTtaroMm 90 gHIB Nicnsa gaTtn NogaHHSA, 3a3HayYeHol
BULLE.

TEXHIMHE 3ABOAHHA

1. O6csar nocnyr, AKi NOBMHEH HagaTU NocTavYanbHUK

* [lnaHyBaHHA Tabopy: Po3pobuTtn KomnnekcHy nporpamy Tabopy, gka BknodaTnme
Pi3HOMaHITHI 3axo4u, WO BignoeigawTb cneundivHMMm notpedam Ta iHTepecam
BHYTPILLHBbO NepemileHnx i Bpasnmeux gitei. HeobxigHO oronocuTn KOHKypC Ha
yyacTb Yy 6e3KOLTOBHOMY WOAEHHOMY Tabopi B couiianbHUX Mepexax Ta iHWuX
3acob6ax macoBoi KoMmyHikauii. MiHiMym 50% BHYTPilWHbLO NepemilleHux aiten
NOBUWHHI OyTHN yYacHUKamu Tabopy. [Ansi JoCArHEeHHN LUiei MeTn HeobXxigHe npsamMe
OroJsioLeHHA KOHKYpCy Ta/abo cniBnpaus 3 AepXXaBHUMU OpraHamu.

* Peanisauia Tabopy: PeanisyBatn nporpamy Tabopy B pamkax npaBoBOro nonsi
YkpaiHu, 3abe3neuntn kBanicikosaHuin nepcoHan, HeobxigHe obnagHaHHA, MiHiMym 3-
pa3oBe xap4yBaHHAM, MaTepianu Ta NPUMILLEHHSAMW OJ1S1 NPOBEAEHHS 3arnflaHOBaHMUX
3axopiB.

+ OxopoHa Ta 6e3nekKa: gisanbHiCTb Tabopy NOBMHHA BiAMNOBIgATU NPOTOKONaM Ta
3axogam besneku, Wwob 3abesneunTn 4obpobyT i Geaneky BCix ydacHuKiB Tabopy.

* [loniTnka 6e3nekn Ta 3axXUCTy AiTEN, BKMOYAO4M 3aKOHM NPO OXOPOHY 340POB'A Ta
Besneky, ANCKPUMIHALLIIO NoAen 3 iHBanigHICTIO, ririeHy XapyYoBUX NPOAYKTIB, MNOXEXHY
Ge3neky Ta BUMOrM 40 NiiaHyBaHHS.

+ OuiHlOBaHHA Ta 3BiTyBaHHA: perynspHe ouiHBaHHA ePeKTUBHOCTI TabipHOI
nporpamu Ta cBoeYyacHe HaJaHH4 3BiTiB NiAPAAHOK opraHi3auieto.

2. Kpwutepii npMNHATHOCTI

3auikaBneHi nocTavyanbHMKX NOCAYr NOBMHHI Bi4NOBigaTN HACTYNHMM KBanidikauinH1um
KpuUTepiam Ang yyacTi B ubOoMy TeHAepi:

+  KOpuauyHa peecTtpauis nigTBepaKye, WO BU MOXETE HagaBaTh Taki Nocnyru 3rigHo 3
YKpPaIHCbKMM 3aKOHOAABCTBOM i LLO BM AOTPUMYETECH BCIX HEOOXIAHMX 3aKOHOAABYNX
HOPM.
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MoxnuBicTb HagasaTu nocnyri Ans Aiten sikom Big 7 oo 16 pokis, oo 80 giten 3a 1
3MiHy/Tabip.

BignosigHun goceia: NpogemMoHCTpyTe NigTBEpOKEHMIA AOCBIL OpraHisauii Ta
ynpaeniHHA antsdmmmn Tabopamu, 6axkaHo 3 gocsigom pobotn 3 BINO Ta npoBeaeHHs
ncmxocoLianbHUX 3axoAdiB ANsa BpasnmBuX KaTeropin giten.

KeanicikoBaHun nepcoHan: Matu komaHay kBanigikoBaHux daxiBuiB, BKIOYAOUM
koopauHaTopiB Tabopy, TPEHepPIB, NCMXONOriB Ta AONOMKHUIA NepcoHarn, 3gaTHUX
HaJaBaTu BUCOKOSAKICHI MOCNYru.

Pecypcu Ta o6nagHaHHA: Bonogit HeobxigHMMn pecypcamun, obnagHaHHAM Ta
yCTaTKyBaHHAM A7151 MPOBEAEHHS 3anflaHOBaHNX 3ax0AiB Ta 3abeaneveHHs 6e3neyHoro
i NPMEMHOrO BiAMOYMHKY B Tabopi.

IHKN3MBHUM Niaxig: HeobxigHo 3abe3neunTn JOCTYNHICTb Ta NIATPUMKY OiTen 3
iHBanigHicTIO.

MoniTuka 6e3nekun Ta 3axucTy AiTen: po3pobiTb NoniTuky 6e3nekun Ta 3axoam Ans
3ax1CTy Bpas3nuBKX AiTen y Bawlomy 3aknagi.

Mpouec nogaHHsA 3asiBKU

Lle BigkpuTa TeHaepHa npouenypa. Ycix 3auikaBneHnx y4acHuKIB TeHOepY NPOCUMO
nogasaTu CBOI NPOMO3ULiT BUKIMIOYHO B €NEKTPOHHOMY BUrMSA4i Ha eNeKTPOHHY aapecy
ukraine@sign-of-hope.org 3 nomiTkoto B Temi nucta "PROJECT GFFO CHILDREN DAILY

CAMP" He nisHiwe 25 TpaBHA 2023 poky, 22.00 3a cxigHOEBPONENCLKNM Yacom (3a
KUIBCbKUM 4Yacom). [Mponosudii, oTpuMaHi Ni3Hille 3a3Ha4YeHoro TepMiHy, po3rnsgaTtmca He
OyayTb. AKWO Npono3uuii € HeNOBHMMM, YH4ACHUKM TeHAEPY MOXYTb NOAATH LOKYMEHTH,
AKNX He BUCTa4ae, NPOTAroM BCTAHOBEHOrO TEPMiHY Ha 3anut SoH.

I'Iponosuuiﬂ NOBWUHHA BKINO4YaTn HaCTyHHi AOKYMEHTU:

TexHiyHa npono3uuia (BignosiaHO A0 TeXHIYHOro 3aBAaHHA BULLE), BKIOYAKOYM NPOEKT
nporpamu Tadopy.

®iHaHCOBY NPOMO3uLitO, LLO BKITHOYAE TAKOX PO3OMBKY BapTOCTi HA O4HY AUTUHY 3a
3MiHy/Tabip 3 oNMCOM TOro, WO B HET BXOAWTb, Ta YMOBM ONfaTu (B €BPO Ta rPUBHSX).

[oKkyMeHTH, WO NiagTBEPAKYOThb NPaBO Ha 34iMCHEHHS BiANOBIOHOT AiANbHOCTI
(Hanpuknag, peecTpadis KoMnaHii, oiliHi cepTudikaTu/niLeHsii Towo).

IHpopmaLis npo HasBHICTE kBanicikoBaHOro nepcoHany (BYMTENiB, MCUXOSIOTIB,
BMXOBAaTENIB TOLO).

IHcbopMmaLis B AOBINbHIA dhopmi, Wo nigTBEpAXye 6e3neky Micua npoBedeHHs Tabopy
(cepTudikauia KyxHi, cepTudikauia 6yaisni, HasBHiCTb GombocxoBua i T.4.).
IHpopmaLLiss PO OXOPOHY Ta 3axMCT LiTEN.

HopaTtkoBa iHhopmauis

HapaHi ckaHn goKyMeHTiB MOBUHHI ByTn po3BipnuBmMMu Ta SKiCHUMM.

YyacHuK TeHOepy Hece BianoBidanbHICTb 3a AOCTOBIPHICTbL iIHOpMaLii, HagaHoT y
CBOI NPONO3uLil.

Bci no6iyHi BuTpaTK (N0AaTkM, A4OCTaBKa TOLLO) NOBMHHI BYTK BKMNIOYEHI B OCTATOYHY
LiHy npono3uuii. byab-aki BUTpaTH, WO NepeBuLLyOThb LiHY Npono3nuii, He
NOKPMBAIOTLCS.

Bci nnatexi 3a koHTpakTom ByayTh 3aincHioBaTnca 6eanocepeaHbo Hoffnungszeichen
| Sign of Hope e.V.
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CTpoK BU3HAYeHHA NepemMoXus: NpoTsaroM 7 poboyumx AHIB 3 OHSA 3aKiHYEHHSI CTPOKY
NogaHHs 3asBOK, 3 MOXIUBICTIO MPOAOBXKEHHSI LIbOro CTPOKY Y pasi HeODXigHOCTI
NMMCbMOBOIO YTOYHEHHS iHpOopMaLlii, LLIO MICTUTBCS Y MPOMNO3nLsiX.

p’-

PesynbTatm TeHaepy: 6yayTb NOBiAOMIIEHI BCIM y4acHMKaM He nisHiwe 5 poboymnx gHiB 3
AaTV MPURHATTA PiLLEHHSA NP0 NEPEMOXLS LWNAXOM HAACUMaHHSA eNeKTPOHHOro NincTa Ha
agpecy y4acHukiB TeHaepy. [Nepemoxuto TeHgepy Oyae HagicnaHo BignoBigHWNA
€NEeKTPOHHUI NUCT NPOTAroM 5 pobo4yMX AHIB 3 MOMEHTY BU3HAYEHHS Takoro nepemoxus. Y
BMNaaKy, sKWwo Asa abo Ginblue y4acHUKIB TeHaepy HabepyTb 0QHAKOBY KinbKicTb 6anis,
Oyge npoBedeHo xepebKyBaHHS.

SoH 3anuwae 3a coboto NpaBo BMMaraTu Bi y4acHWKIB TeHAepy AoOaTKOBI MaTepiany abo
iHdbopMmaUito, WO NiATBEPAXYIOTh BiAMNOBIAHICTL NEBHMM MOMNOXKEHHAM NPONO3nLii.
YyacHuKM TeHOEepY NOroaxylTbes 3 TUM, Wo SoH He noBepTae maTtepianu, nogaHi Ha
Oyab-akoMy eTani TeHaepy.

[oroBip npo HagaHHsA nocnyr Tabopy 6yae yknageHun Hoffnungszeichen | Sign of Hope
e.V. [orosip, 3anponoHOBaHUIN y4acHUKaMn TEHAEPY, HEe Byae NPUARHATUIA.

Y pasi notpebu 6yab-akux yTouHeHb NULWITL Ha ukraine@sign-of-hope.org

KpuTepii Ta koedidieHTU ansa ouiHKM nogaHMX NPono3nlin:
1. diHaHcoBa npono3uuisa (roHopap): 40%

2. OuiHKa nporpamu Tabopy (pisHOMaHITHICTb Nporpamm, KPeaTUBHICTb, KibKiCTb AiTelt y rpyni,
MOXK/IMBICTb ANA AiTeit obupaTn TeMu, NcUxocoLiasibHa NiATPMMKA Ta iHTerpauiiHi 3axoam): 25%

3. OuiHka noniTnkn 6e3nekun, OXOpPoHM Ta 3axmcTy Tabopy (4ocTyn Ansa aiten 3
iHBanigHicTio, cTaHgapTy 6e3neku, 3axoam LWodo 3axUcTy OiTen, Micue po3TallyBaHHS,
obnagHaHHs): 25%

4. OuiHKa HaABHOCTI KBanidpikoBaHOro nepcoHany B Tabopi (NiAroToBKa, 4OCBIA, KiNbKICTb
nepcoHany Ha rpyny): 10%



