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Terms of Reference
for the assessment of the Local Marketing Initiatives in the organic sector

Background:

Organic is a booming business with robust growth rates over 10% annually. Driven by the increasing
demand of ethically conscious consumers from Europe, North America and increasingly from emerging
economies, sales are today edging 100 billion USD.

Eastern Europe has favourable conditions for organic farming and a huge growth potential. Organic market
in Ukraine is growing rapidly, but domestic market is lagging behind fed primarily with imports. At the
same time there is a growing demand for local products.

This consultancy is supported by Switzerland within the framework of the Organic Trade 4 Development in
Eastern Europe (OT4D) Program implemented by IFOAM - Organics International in partnership with
HELVETAS Swiss Intercooperation (Switzerland) and Research Institute of Organic Agriculture (FiBL,
Switzerland), www.organictrade4development.org.

The overall goal of the program is to accelerate the market uptake of organic farming in Eastern Europe,
namely Albania, Serbia and Ukraine by fostering 1) organic exports, and 2) sustainable organic sector
growth.

Description of the responsibilities:

The objective of this consultancy is to assess the local market initiatives (LMI) that are working in the
country for their further development and scaling of these activities. The assessment will include the
business models, the social aspects (including public goods) and their challenges related with their organic
component (e.g., production, processing, certification, market, etc). The assessment and recommendations
shall be focused on aspects on which the LMI needs to be supported and enhanced, with special emphasis
on the potential for upscaling and replication. The findings and recommendations from the Consultant will
be used as a main input for the development of a seed funds mechanism to support the scaling-up and
replication of selected LMI.

The outputs of this consultancy will contribute to the achievement of the OT4D Objective 2 “Local organic
sector growth in sustainable” and specifically to the activity related to the Seed funds mechanism. This
component is focusing on scaling up supply and demand and advocating for a favourable policy
environment in order to contribute to a sustainable organic sector development in the beneficiary countries.
The supply side is strengthened by building up capacities of value chain stakeholders and services
provided in the field of innovation, business development, leadership and other relevant services and by
promoting innovative domestic marketing initiatives.

Indicators under this Objective:
- Increase in trade volumes of organic products
- Number of jobs created and retained
- Measures for improving capacity development
- Percentage of producers with better living conditions, share of women


http://www.organictrade4development.org/
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Activities to be carried out:

e Assessment of existing Local Marketing Initiatives (LMI) that are working in the local organic sector.
The assessment shall include different aspects, including but not limited to a) business model, b) social
impact and public goods, c) potential for replication and upscaling.

e The assessment shall be done through:

o Interviews and/or visits to LMI.

o Analysis of available financial, business and other materials provided by the LMI.

o Evaluation of the efficiency of the investment;

o Analysing and identifying the areas where specific support is needed to strengthen the LM,
including but not limited to: a) organisational structure, b) capacity building, c) access to
market/marketing, d) infrastructure and technology.

o Analysing social benefits and public goods delivered by the LMI, including but not limited to:
number of jobs created, number of producers with better living conditions, involvement of
youth and women.

e Provide sound recommendations for further development and scaling-up of the LMI and for the
implementation and allocation of seed funds/grants.

Deliverables:

Deliverable 1: Assessment of the existing Local Marketing Initiatives (LMI) that are working in the local
organic sector, in an Excel table.

Deliverable 2: Recommendations for further development and scaling of the LMI, including specific
recommendations for the implementation and allocation of seed funds/grants.

Deliverable 3: Final report and presentation (PPT, Word)

Final documents should be presented and submitted in English.
The consultant will work under direct supervision of, and report to, the OT4D National Coordinator.

Place of Performance: at the location of the contractor with the possibility of short-term visits to LMI as
needed.

Timeframe:
The consultancy should be carried out in October 2021.

Proposal should include:
1. CV with a linkage to similar activities in the past
2. Description of the proposed activities and methodology
3. Financial expectations (note, in case of travel to LMI cost should be included into the proposal)

Proposals should be send to Kateryna Shor, OT4D National Coordinator in Ukraine by September 25™,
2021 to kateryna.shor@gmail.com.
More information about OT4D program www.organictrade4development.org.
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