
Annex I

PUBLIC MONITORING OF THE DELIVERY AND AVAILABILITY OF MEDICINES AT LOCAL LEVEL 


LOW-VALUE GRANT PROGRAMME

APPLICATION FORM

INFORMATION ABOUT APPLICANT ORGANISATION

	Organisation’s legal name
	

	Organisation’s legal status
	

	Year of registration
	

	State registration code (EDRPOU)
	

	Name of executive director
	

	Organisation’s legal address (postal code, oblast, city, street, building/office)
	

	Actual address (if different from above - postal code, oblast, city, street, building/office)
	

	Telephone (+380хххх)
	

	Fax (+380хххх)
	

	E-mail address of the executive director 
	

	Webpage:
	



BRIEF INFORMATION ABOUT THE PROJECT MANAGER 

	Name of the project manager 
	

	Contact phone number of the project manager (+380хххх)
	

	E-mail address of the project manager
	



BRIEF INFORMATION ABOUT THE PROJECT

	Project title 
	

	Expected project budget (in USD)
	

	Expected co-funding from UNDP (in USD)
	

	Proposed project duration 
	

	If the application is submitted in partnership, indicate the names of the partner organizations
	



PROJECT PROPOSAL

	Project title 
	

	Project Summary (up to 300 words)

Please,  based on the UNDP methodology, describe project’s objectives, main activities, stakeholders and expected results. 
Be sure to specify:
1. nosology (budget programme implemented by UNDP)
2. number of patients (sample)
3. target regions
4. other important information
5. project budget (see below)

	

	General information about applicant organisation (up to 200 words)

1. Main areas of expertise – describe your organisation’s main competencies and specialisation in the areas covered by the CfP.  Describe your organisation’s mission.
2. Describe main target audiences and partners of your organisation.
3. Explain what kind of in-house or outside experts your organisation involves in its usual work.
4. Provide a brief list of your organisation’s three current or latest projects in the areas covered by the CfP supported by international or local organisations and donors (research, studies or other analytical materials).
5. Describe your organisation’s main assets: number of full-time staff, office space, and equipment.

	

	Project goal (up to 50 words)

Describe your project’s goal.

	[bookmark: _GoBack]

	Project objectives (up to 150 words)

Describe your project’s objectives.

	

	Project target audience (up to 350 words)

Describe project’s main target audience and other stakeholders, and how they will be engaged, based on the information provided in the CfP.

	

	Context / problem description (up to 200 words)

Describe which problem you are aiming to solve by your project activity; why it is relevant for Ukraine; how the increased role of civil society will change the situation.

	

	Description of Project Activities (up to 500 words)

Please refer to the activities as described in the CFP Section 2.

Be sure to specify:
1. nosology (budget programme implemented by UNDP)
2. number of patients (sample)
3. target regions
4. other important information
5. project budget (see below)
	

	Explain why your organisation is uniquely suited to deliver on the objectives of this project
	

	Why is your project innovative? (up to 100 words)

	

	Please define to the achievement of which Sustainable Development Goals your project contributes (choose maximum three in the order of priority) 

	

	How does your project integrate gender approach? (up to 100 words)

	

	How does your project incorporate the human rights-based approach? (up to 100 words)

	

	The interests of which vulnerable groups are directly taken into consideration by your project. (up to 100 words)

	

	The project work plan (up to 1000 words)

Provide project’s Work Plan according to the following format – major stages of work, their contents, period of implementation, implementors and planned results) 

	Please use annex in Excel

	Monitoring and evaluation of the project (up to 500 words) 

Please define the planned results of your project according to the proposed format. 
	Please use annex in Excel

	Future activities (up to 200 words)

Describe how your organisation will continue its efforts aimed at furthering the emergence of programmatic instruments to advance civil society development after the project phase-out? (Sustainability)

	

	Risk analysis 
Indicate relevant risks to achieving the grant objectives and mitigation measures that will be taken. Risks include security, financial, operational, social, and environmental or other risks.
	Please use annex in Excel

	Budget (up to 100 words)

Provide project budget in USD according to the following format (see below). Please divide the project activity expenses and administrative expenses and be advised that as a rule the project budget shall have no more than 10% of the funds allocated to administrative expenditures. If it is not the case, please justify larger expenses through a 1/3 page description* 

	
Please use annex in Excel

	Project personnel (list of the members of project team, brief description of their major functional duties – up to 500 words)
	

	Checklist 
	The proposal package must consist of:
1. The filled-out Application form (filled out on a computer as Microsoft Word file);
2. Copy of the Statute of the applicant organization (PDF);
3. Copy of State registration certificate (PDF);
4. Banking details (PDF);
5. CVs of proposed specialists for project implementation (Microsoft Word of PDF).
6. Two recommendations from previous donors.
7. Analytical materials on the relevant topic prepared by your organization. 






Annex 5


Capacity Assessment Checklist (CACHE) For CSO/NGO

	Topic
	Areas of Inquiry
Please Attach Supporting Documentation for Each Question
	Response

	1.  Funding Sources	
	1.  Who are the CSO/NGO’s key donors? 
2.  How much percentage share was contributed by each donor during the last 2 years?
3.  How many projects has each donor funded since the CSO/NGO’s inception?
4.  How much cumulative financial contribution was provided for each project by each donor?
5.  How is the CSO/NGO’s management cost funded?
	

	2.  Audit
	1.  Did the CSO/NGO have an audit within the last two years?
2.  Are the audits conducted by an officially accredited independent entity?  If yes, provide name.
	


	3.  Leadership and Governance Capacities
	1.  What is the structure of the CSO/NGO’s governing body?  Please provide Organigramme.
2.  Does the CSO/NGO have a formal oversight mechanism in place? 
3.  Does the CSO/NGO have formally established internal procedures in the area of: 
· Project Planning and Budgeting 
· Financial Management and Internal Control Framework
· Procurement
· Human Resources
· Reporting
· Monitoring and Evaluation
· Asset and Inventory Management
· Other
4.  What is the CSO/NGO’s mechanism for handling legal affairs?
5. Ability to work (prepare proposals) and report in English
	

	4.  Personnel Capacities 
	1.  What are the positions in the CSO/NGO that are empowered to make key corporate decisions?  Please provide CVs of these staff.
2.  Which positions in the CSO/NGO lead the areas of project management, finance, procurement, and human resources?  Please provide CVs of these staff.
	 

	5. Infrastructure and Equipment Capacities		
	1.  Where does the CSO/NGO have an official presence?  Please provide details on duration and type of presence (e.g. field offices, laboratories, equipment, software, technical data bases, etc.)
2.  What resources and mechanisms are available by the CSO/NGO for transporting people and materials?
	

	6.  Quality Assurance
	Please provide references who may be contacted for feedback on the CSO/NGO’s performance regarding: 
· Delivery compared to original planning
· Expenditure compared to budget
· Timeliness of implementation
· Timeliness and quality of reports
· Quality of Results
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