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Intervention /month
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Updating information on the websites

Documenting OSBB cases

Creating video-cases

Launching the Telegram Channel

Launching the chat bot

Training for OSBB representatives (Group 2)

Training for OSBB representatives (Group 1)
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OSBB chairpersons consolidation workshops
(Druzhkivka)

9 |Training for LG representatives (Group 2)

10 [Training for LG representatives (Group 3)

11 |Hackathons with LG (Group 2)

12 | Meetings with managing companies

13 |Launching the Team Mentoring project

14 Launching the Regional Mentoring Institute
project

15 | OSBB online consulting

16 |Mentor support of initiative groups (Group 3)

17 |Launching the Pilot OSBBs project (Group 3)

18 |Launching the OSBB in the Real Time project

19 Experience exchange sessions on setting
up/operating a CSO, a CU or an AOSBB

20 |Study trips

21 |Dialogue platforms for LG and OSBB |
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22 | Mobilization via social issues events
23 |Mobilization via voluntary assistance events
24 |Mobilization via flashmobs
Mobilization via communication workshops
25
(Group 3)
26 | The mini-projects competition
The City with Your Own Hands competition
27 |(Druzhkivka, timing to be determined by the
organizer)
The Regional OSBB Forum (from announcing
28 |to the completion of the communication
campaign)
29 Youth summer camp (from announcing to the
completion of the communication campaign)
30 Developing a branded style for the OSBB
movement
31 Creating the promo videos (values
enhancement)
32 Developing and producing 3 series of social
projects)
33 Launching the values enhancement media
campaign
34 Preparing for the launch of the One-Stop

Online Platform (dveloping the portal)
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Production of awareness-raising content for

35 |the One-Stop Online Platform (animated
videos)

36 Preparing educational content for the online
platform

37 |One-Stop Online Platform launch
Preparation for the lauch of communication

38 campaign From OSBB to Your Town Creative
Space (determine the positioning for 15
lncalitieg)
Preparation for the launch of communication

39 |campaign From OSBB to Your Town Creative
Space (developing the website)

40 Offline meetings within campaign From OSBB
to Your Town Creative Space

41 Covering the campaign activities (From OSBB
to Your Town Creative Space)

42 Supporting information campaign for all
activities set out in the Action Plan

43 Running the final conference involving the

participants of Action Plan interventions




