REQUEST FOR PROPOSALS (RFP)
USAID Ukraine Monitoring & Learning Support Contract
RFP No. 8775.001, Data Collection to Support USAID/Ukraine Awareness Study
A. 	BACKGROUND
The USAID Regional Mission for Ukraine and Belarus (hereafter USAID/Ukraine) granted EnCompass LLC a five-year Monitoring and Learning Support Contract (MLSC) to holistically assist USAID/Ukraine in its overall monitoring and its collaborating, learning, and adapting (CLA) needs throughout implementation of its five-year 2019-2024 Country Development Cooperation Strategy (CDCS). The new CDCS is based on the hypothesis that Ukraine’s European aspirations, democratic trajectory, and future prosperity and sovereignty are only achievable if corruption is meaningfully addressed, the impacts of Russia’s aggression are strategically mitigated, democratic governance is strengthened, and market-driven economic growth is inclusive and sustainable. 
As part of the USAID/Ukraine MLSC, EnCompass LLC and its subcontractor NORC at the University of Chicago (hereafter NORC) have been tasked with conducting a national perception survey to measure the awareness and attitudes of Ukrainians regarding USAID. This survey will serve as a baseline and provide a template for future surveys, with an expectation that trends, changes, and patterns will be identified and analyzed to better inform decision makers within USAID. The survey is expected to be completed with results issued by the end of calendar year 2020.
With this RFP, NORC seeks offers from qualified firms to provide data collection services in Ukraine. Offerors are encouraged to propose novel methods for collecting data in a manner which ensures interviewer and respondent safety during the COVID-19 pandemic. No cost information should be included with the technical proposal. Details of the required services are provided in Annex 1, Statement of Work (SOW).
NORC intends to award a firm fixed-price subcontract to the successful Offeror.
B.	SUBMISSION & AWARD DETAILS
[bookmark: _Hlk43149217](1) All proposals are due by 5:00 pm Kyiv, Ukraine local time on July 17, 2020. Proposals shall be submitted by email to Bui-Phoebe@norc.org, Mark-Katie@norc.org, and Kirchhoff-Brian@norc.org. 
(2) Questions concerning this RFP must be submitted by email to Bui-Phoebe@norc.org, Mark-Katie@norc.org and Kirchhoff-Brian@norc.org by 5:00 pm Kyiv, Ukraine local time on July 6, 2020.
(3) If an Offeror does not follow the instructions set forth herein, the Offeror’s proposal may be eliminated from further consideration or the proposal may be down-graded and not receive full credit under the applicable evaluation criteria.
(4) Offerors must set forth full, accurate, and complete information as required by this RFP.
(5) Technical Proposal and Cost Proposal should be presented separately.
(6) Technical Proposals shall be submitted in the English language, not exceed ten (10) pages in length (excluding CVs of proposed key personnel), and shall include the following components:
(a)	Provide a description of the Offeror’s capabilities and previous experience conducting nationally representative surveys. Previous experience with household surveys, including face-to-face and computer assisted telephone interviews (CATI), in urban and rural locations throughout Ukraine is required. Previous experience using tablets for computer assisted personal interviewing (CAPI) is also desirable for this data collection, though not mandatory; proposals should indicate experience and capabilities with both CATI and CAPI methodologies when applicable. Proposals which recommend methodologically sound web-based data collection and include appropriate past performance demonstrating the reliability of the approach will be considered. Previous experience with focus group discussions is also preferable. 
(b) 	Proposals should include relevant, past performance examples, each of which should include a point of contact (name, affiliation, email address, and telephone number) for the previous project. Past performance examples should be as timely and as closely related in size, scope, and/or topic to this project as possible.
(c)	A description of the Offeror’s approach to carrying out the work, including a draft work plan with illustrative timelines, a staffing plan, and ethical considerations as they relate to the tasks listed in Annex 1.
· Organization Details: Please provide an in depth description of the Offeror’s capabilities to conduct these assignments. Describe management systems and oversight measures to assure quality. The proposal must include information about the Offeror’s legal status and ability to operate in various regions of Ukraine. 
· Methodology: A detailed discussion of the methodology proposed to complete the tasks discussed in the SOW in Annex 1. A detailed work plan, providing a week-to-week schedule of tasks, is required.
· Proposed Personnel:  CVs of Project Lead and other key staff who will be responsible for managing and implementing data collection, data entry and analysis tasks. (CVs should be included in an Annex.)
(7)	Cost Proposals must include a budget and a budget narrative, and include the following components:
(a) 	A proposed budget for each data collection activity specified in the SOW; 
(b) 	Please ensure that each mode of data collection proposed is budgeted separately using the Excel budget template provided by NORC in this solicitation. All budgets must be submitted in Excel with formulas clearly showing how calculations are made. 
(c)	Offerors must include a budget narrative which explains how each budgeted item relates to the project plan described in their technical proposal narrative. The budget narrative should explain why each budgeted line item is needed and how it supports the tasks in the SOW. Offeror’s price proposals will be evaluated for cost realism and reasonableness; these factors will be used to determine the best value.  
(8)	NORC intends to award a single, firm fixed price contract no later than the week of August 3, 2020, with work to begin immediately upon award. 
Issuance of this solicitation does not in any way obligate NORC to award a subcontract, nor does it commit NORC to pay for costs incurred in the preparation and submission of a proposal. Furthermore, NORC reserves the right to reject any and all offers if such action is considered to be in the best interest of NORC and its client, USAID.
C.	EVALUATION FACTORS FOR AWARD
Any award to be made pursuant to this RFP will be based upon the proposal with appropriate consideration given to technical, operational/management, and cost factors. Evaluation of offers will be based upon the offerors responsiveness to the RFP and review of the offeror’s budget.
A Technical Evaluation Committee (TEC) will review and score all proposals received. The following elements will be the primary considerations in evaluating all submitted proposals:
· Offeror’s capabilities and past experience in carrying out similar assignments, particularly experience administering: (a) nationally representative surveys; and (b) remote data collection (i.e., Computer Assisted Telephone Interviews (CATI) and/or a web-based).
· Quality and thoroughness of the proposed methodology and work plan and assessment of the Offeror’s ability to deliver the required services as set out in this RFP.
· Relevant qualifications and experience of the proposed key staff.
· Detailed budget, specifically cost realism and reasonableness. When technical proposals approach equivalent strength ratings, total price, effectiveness, and efficiency will be considered in making the subcontract award.
· References.
D.	STATEMENT OF WORK
See attached Annex 1.


ANNEX 1
STATEMENT OF WORK
USAID/UKRAINE BRAND AWARENESS SURVEY
A. BACKGROUND
As part of Monitoring and Learning Support Contract (MLSC), USAID/Ukraine has partnered with EnCompass LLC and NORC at the University of Chicago (NORC) to develop a nationally representative perception survey to measure the awareness and attitudes of Ukrainians regarding USAID. The questions will be structured to objectively ascertain how well Ukrainians are acquainted with USAID’s work in Ukraine and what Ukrainians think of USAID’s development efforts. It will probe respondents for the areas of USAID programming with which they are familiar and the activities they believe are the most beneficial and/or successful. Additionally, USAID is specifically interested in contrasting responses of individuals living in the areas with high concentration and intensity of USAID projects (Donetska, Dnipropetrovska, Luhanska, Zaproizhzhia, Kyivska, and Khersonka oblasts) with those with a minimal USAID presence (Chernihivska, Sumska, Khmelnitska, Vinnitska, Kyrovohradska oblasts). 
NORC seeks qualified firms to submit a technical and cost proposals to administer data collection services outlined below. Offerors are encouraged to consider a mixed mode approach to data collection and submit separate budgets for each mode of data collection included in the proposal.
National Survey
A national perception/brand awareness survey is to take place in September 2020. The sample will consist of 3,000 randomly selected respondents 18 years of age or older and should proportionally represent Ukraine by age, sex, educational level, and oblast. Each interview is expected to take approximately 15-20 minutes. 
Given the uncertainty caused by the COVID-19 crisis, a mixed mode survey approach will likely be required. Should the circumstances at the time of data collection allow, in-person computer assisted personal interviews (CAPI) conducted using tablet computers will be the primary and preferred survey mode. If necessary, Computer Assisted Telephone Interviews (CATI) and/or a web-based survey will be used to complement the face-to-face data collection. Due to the uncertain epidemiological situation at the time of data collection, we expect to conduct this work under one of the following three scenarios:
· Scenario 1: All data collection is conducted via face-to-face interviews, as the epidemiological situation is favorable, and all geographical areas planned for data collection are accessible to our field staff.  
· Scenario 2: Most (70-80%) of interviews are conducted face-to-face, while remaining interviews are conducted via Computer Assisted Telephone Interviews (CATI) and/or an online/web-based data collection tool. CATI/ web-based interviews are only conducted in areas of Ukraine where face-to-face data collection is unfeasible due to health or safety concerns. This represents a mixed mode survey approach.
· Scenario 3: All data are collected via CATI and/or online/web-based surveys, since the face-to-face mode is completely unfeasible due to the severe epidemiological situation.
Survey Sampling: Under any of the three most likely scenarios for collecting data, we expect the sample to meet the following characteristics:
· Nationally Representative using a proportional to population size (PPS) sample allocation based on the most reliable population estimates available. Offerors should specify their suggested source for population estimates in their proposals; NORC’s statisticians will work closely with the successful Offeror to create a sample plan prior to field launch.
· Margin of Sampling Error (MoSE) of 3% or less at the national level after accounting for design effects.
· Oversamples of key Oblasts identified by USAID as locations of special interest due to ongoing USAID programming (Donetska, Dnipropetrovska, Luhanska, Zaproizhzhia, Kyivska, and Khersonka); oversamples should allow for analysis of selected Oblasts with a margin of sampling error no greater than 6% each.
· Total Sample Size is expected to be 3,000 observations to achieve the above requirements, though the Offeror may suggest an alternate sample size with proper justification in their proposal.
· Sampling by Mode must be explained independently for each proposed data collection mode (CAPI, CATI, and Web) included in the proposal; this must include the method of selection, the proposed sampling frame, and a justification of reliability for each sampling approach by mode.
· Panel based samples may be considered for phone and/or web interviewing but must minimally be from a probability panel with a proven (multi-year) record of producing reliable data; opt-in panels or any variations thereof will not be considered.
Online or In-Person Focus Group Discussions (FDGs)
In person or online FGDs (depending on what is safe and feasible at the time of data collection) will be conducted to gain a better understanding of data collected in the national perception/brand awareness survey. Furthermore, in the areas where the face-to-face quantitative data collection is unfeasible, FGDs will help assess individuals’ awareness and perception of visual information associated with USAID (e.g. showcards that include the USAID logo). 
Up to 15 FGDs (of 6-8 persons each for remote, and 8-12 for in-person FGDs) to be conducted at the end of September 2020. The size, composition, and exact number of focus groups will be determined in consultation with USAID and NORC. Offeror will be responsible for recruitment of respondents regionally, arranging a venue, providing facilitators and note takers, and providing recordings, transcription and translations for each FGDs. All FGDs should be recorded (either audio or video, depending on the method of conducting groups). Offeror is responsible for transcribing and translating into English all FGDs from the recordings. 
B. TASKS
Subcontractor will carry out the following tasks as it relates to the quantitative data collection:
(1) Translate the English-language survey instruments (to be provided by NORC) into Ukrainian and Russian. (Note: Translation should use a reconciliation method (i.e., translation by two independent translators, with differences reconciled between the two translators to produce a final translation). Instruments should be translated ahead of time and programmed into tablets for CAPI, telephone interviewing software for CATI, and/or an online data collection platform for web; the English, Ukrainian, and Russian translations must all be programmed on the respective platforms used for data collection. Translations must be completed within 7 days of receipt of the survey instruments from NORC.
(2) Develop and submit a survey implementation plan including management and monitoring arrangements. The survey implementation plan should describe team structure and provide a detailed timeline and plans (including geographic plans) to implement the survey. It should provide well defined quality control procedures for monitoring and oversight throughout the field period, which enumerator teams will follow.
(3) The Offeror should provide a detailed explanation of how the survey will be programmed and tested (including the survey platform and software) in its proposal. Procure or otherwise provide tablets with minimum specifications required for the data collection software being proposed. NORC recommends that tablets generally meet the following minimum requirements:
a. Android Tablet, preferably from Samsung or similar quality producer
b. Android 6.0 or higher
c. Dual core 2Ghz processor
d. 2GB RAM or higher
e. At least 16 GB of storage
Offerors may propose tablets with alternative specifications provided they can demonstrate compatibility with the proposed tablet-based data collection application.
(4) Collaborate with NORC to develop a sample plan (or plans, if using mixed modes). Offeror should provide support by identifying and providing any available, existing sample frames, population estimates, or other resources required to generate an accurate and representative sample plan. Offeror should provide a separate description of sampling for each data collection mode contained in their proposal. In instances where there are challenges expected in achieving sufficient or accurate samples, the offeror should recognize these in the work plan and offer prospective responses to the challenges.
(5) Collaborate with NORC in tailoring and adapting a case management system to track progress in the field and facilitate weekly reporting to NORC during the survey administration period. Offeror should provide a case management process for each data collection mode contained in their proposal.
(6) Conduct a pre-test of the finalized questionnaires (for each translated version) and submit a report on the pre-test identifying any issues encountered and recommendations for addressing those issues. Offeror should clearly explain their pre-testing plan, which must include minimum of 10 pre-test interview for each language into which the instrument is translated.
(7) Ensure proper selection and adequate training of field supervisors and enumerators. In choosing field supervisors and enumerators, please provide at least 30/70% female/male or male/female representation (that is, not less than 30% and not more than 70% of each sex). It is expected that training for survey field staff will require a minimum of 5 days (3 days classroom training, 1 day pilot test and 1 day reconciliation and review); the field team for each data collection mode will be trained during one session. For example, if CAPI and CATI are being proposed, all CAPI enumerators and supervisors will be trained during one session and all CAPI enumerators and supervisors will be trained during a separate session, specific to that data collection mode. NORC staff will be present to observe and assist the training, pending travel restrictions for international travel at the time of training. The Offeror will be responsible for providing a suitable training facility and all logistics necessary to support the training and field test. The Offeror should recruit a sufficient number of qualified field staff candidates to allow for trainees who will not successfully complete the training and for attrition during the field period; minimally, there should be 10% more enumerators trained that the number expected to be required to complete data collection. Copies of proposed training materials will be submitted for review and approval by NORC no later than two weeks prior to training taking place. 
(8) Arrange for and oversee the survey field work, subject to the following:
(a) The target number of interviews in section A (~3,000) must be completed with at least 90% of critical variables answered.
(b) Validation (check backs) shall be performed on at least 20% (two in ten) completed surveys. Tablet based surveys must be administered using electronic tablets meeting or exceeding the requirements specified in B.3 above. Geo-codes should be recorded for all in person interviews – if not automatically by the electronic data capture devices, then by some other means. NORC will provide the successful Offeror with a testing plan for the programmed questionnaire and the offeror will provide NORC access to the programmed questionnaire for testing. 
(c) Provide a description of past experience using the proposed software (including number of years the lead programmer has with this platform) along with minimum specifications for the electronic devices they intend to use for field work. Any software proposed for use by Offeror must have the capability to handle complex survey design requirements including randomization of items, randomization of response option, and filtering questions using pre-programmed rules. Include past performance references for which this software platform was used for field work including instances where the above- mentioned complex survey designs were successfully implemented by the Offeror.
(d) Provide oversight of survey implementation by individual(s) with experience with survey research. This must include at least one Survey Research Specialist to serve as the overall field coordinator during the training, pretesting, and launch of the field work. The Survey Research Specialist must have experience conducting surveys in Ukraine including training of interviewers, pre-testing of survey instruments, implementation of survey sampling methods, oversight of field operations, and quality control methods. There must be one trained field supervisor for every four interviewers for face to face interviewers; Offeror should propose a field team and supervisor composition for their CATI interviewing team along with a justification for this proposed size and composition.
(e) Facilitate field supervision visits by NORC and/or USAID, including the provision of local transportation (vehicle and driver) to observe field work (if applicable given potential travel restrictions for NORC and USAID staff).
(f) NORC will provide the successful Offeror with access to a Secure File Transfer Protocol (SFTP) folder on the NORC server to ensure data security. Data must never be transferred to NORC via email or any other unsecured transfer processes. Data collected on behalf of NORC must never be stored on cloud based servers (such as Box, Google Drive, or Dropbox). NORC will review submitted data on a regular basis for data quality and to assess survey progress, providing the Offeror with information to follow-up with its teams. Data uploads should be completed on a daily basis and data extracts provided to NORC within 24 hours of request.
(g) Submit weekly production reports with case dispositions. Case disposition codes should be developed in coordination with NORC prior to training. Progress notes should describe any incidents and challenges confronted during the week of reporting.
(9) Provide a complete, cleaned data set in SPSS or STATA and the final code book within one month of the completion of field work. It will be necessary to work in close collaboration with NORC on cleaning rules and the structure of the final database.
(10) Prepare a final Field Report (no more than 10 pages) that describes the field team training, pre-test questionnaire process and findings, pilot and lessons learned, and field administration, including notes on data quality and problems encountered in survey implementation. This report will only summarize data collection and will not require any analysis of findings from the Offeror.
Subcontractor will carry out the following tasks as they related to the qualitative data collection:
(1) Translate the English-language focus group discussion (FDG) protocols and training materials (to be provided by NORC) into Ukrainian and Russian. (Note: Translation should use a reconciliation method (i.e., translation by two independent translators, with differences reconciled between the two translators to produce a final translation). Translation of any and all adjustments or updates to the protocols and training materials. 
(2) Together with NORC staff, co-lead a 1-day qualitative team training and arrange to oversee a pilot test of FGD instruments prior to the start of the fieldwork. This includes making arrangements for the training venue, whether in-person or remote depending on what is safe and feasible at the time. 
(3) Create FGD schedule, including all necessary recruitment logistics, incentives, and materials to record sessions. 
(4) Conduct up to 15 FGDs with individuals, with FGD size dependent on mode of implementation. 
(5)  Provide a supervisor who will provide quality control of the transcripts and translation, ensuring accuracy and completeness.
(6) Document participation of each FGD participant by asking them to sign in. Subcontractor will take these sign in sheets to track FGD participation and completion, and submit a summary tracking sheet to NORC every week during data collection. 
(7) Provide complete, cleaned and translated FGD transcripts according to a format specified by NORC.
(8) Prepare a final Field Report (no more than 10 pages) that describes the field team training, field team administration, and lessons learned, including notes on data quality and problems encountered during FGD implementation. This report will only summarize data collection and will not require an analysis of findings from the Offeror. 

C. EXPECTED TIMELINE
	Responsible Party
	Task
	Timeline

	Subcontractor
	Technical and cost proposal submitted to NORC 
	July 17, 2020

	NORC/Subcontractor
	Subcontract awarded
	Week of August 3, 2020

	Subcontractor
	Questionnaire translation and programming completed
Sampling plan developed and approved
Conduct questionnaire pre-test
	Mid August 2020

	Subcontractor
	Training materials for field staff approved
Train field staff and conduct pilot test (timing coordinated with start of field work)
Prepare and submit pilot report
	Late August 2020

	Subcontractor
	Administer the national survey(s) and submit weekly reports
	September 2020

	Subcontractor
	Recruit FGD participants 
Conduct FGDs
	Late September 2020

	Subcontractor
	Complete, clean data set delivered
	Early to Mid October 2020

	Subcontractor
	Complete, translated, and clean FGD transcripts delivered
	Mid October 2020

	Subcontractor
	Complete and submit baseline Field Report
	Late October 2020


D. DELIVERABLES
(1) Survey Implementation Plan
(2) FGD Implementation Plan
(3) Translation of finalized questionnaires
(4) Pre-test Reports
(5) Programmed Questionnaire Testing Plan
(6) Field Staff Training Materials
(7) Weekly Production Reports during field period and access by NORC to uploaded data
(8) Complete, cleaned dataset in SPSS or STATA format
(9) Translate and test FGD protocols 
(10) Complete, translated and cleaned FGD transcripts 
[bookmark: _GoBack](11)	Field Report: Draft and revision in response to NORC comments
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