Chemonics

Development works here.

USAID’S AGRICULTURE
GROWING RURAL OPPORTUNITIES
(AGRO) ACTIVITY IN UKRAINE
Scope of Work

Expert on Economic Analysis of
Aquaculture Value Chains

BACKGROUND

AGRO is a five-year activity funded by the
United States Agency for International
Development (USAID) and implemented by
Chemonics International, a global consulting
and international development firm. The
AGRO Activity is to accelerate the economic
development of rural Ukrainian communities
with the greatest need through a better
governed agricultural sector that encourages
more productive, modern, and profitable
micro, small, and medium agricultural
enterprises (MSMES) that are successfully
integrated into competitive markets both in
Ukraine and internationally.

PURPOSE OF ASSIGNMENT:

Economic analysis of the aquaculture value
chain(s) in order to define possible
interventions by AGRO to improve the
competitiveness, resilience and inclusiveness
of the value chain.

JUSTIFICATION:

Development of aquaculture is essential to
ensurenational food security and to meeti
demand for high value food products, such as
fish and fish products. The physiologically
justified annual fish products consumption
per capita is 20 kg, whereas in 2018 this
indicator in Ukraine amounted to 11.8 kg.
Moreover, an improvement in domestic fresh-
water fish production can diversify rural
incomes and create jobs.

NMPOIrPAMA USAID
3 AFPAPHOIO | CNTIbCbKOIO PO3BUTKY
(ArPO)
TexHiyHe 3aBAaHHA

EkcnepT 3 eKOHOMIYHOrO aHani3y naHutorie
JoAaHoi BapTOCTI B CEKTOPi aKkBaKynbTypu

3ArAllbHA IHOPOPMALLIA

Mporpama «AFPO» € M’ATUPIYHUM NPOEKTOM, O
diHaHcyeTbes AreHTcTBoM CLUA 3 mixkHapogHoro
po3BuTKy (USAID) i BNpoBagXyeTbCs KOMMaHieto
«KiMoHikc IHTepHeLWwHN», rnobanbHUM
nocTavaribHMKOM NOCIYr 3 KOHCANTUHIY Ta
Mi>XKHapOLHOro PO3BUTKY.

MeToto lNporpamm € NPUCKOPEHHA EKOHOMIYHOIO
PO3BUTKY CiNbCbKUX rpomMag YKpaiHu, Lo
noTpebyoTb HaNBINbLLOT NIATPUMKM, LLNAXOM
NnoKpaLLeHHs yrnpaBniHHA B
CiNbCbKOrocnoaapCbKoMy CEKTOPI, LLIO CpuaTUMe
po3BUTKY BinbLl NPOOYKTUBHUX, Cy4aCcHUX Ta
NPUBYTKOBUX MIKPO-, Manux Ta cepegHix
cinbcbkorocnogapcekux nignpunemcts (MMCIT), ki
YCMILWHO iHTErpyBaTUMYTbCSA B KOHKYPEHTHI
YKpalHCbKi Ta MbKHapoOaHi pUHKN.

META 3ABOAHHA:

EKOHOMIYHMI aHani3 naHutory 4ogaHoi BapToCTi
aKkBaKyrnbTypu A58 BUSHAYEHHSA MOXITUBUX
iHTepBeHLin 3a cnpusHHsa AFPO, cnpsMoBaHuX Ha
NOCUIEHHST KOHKYPEHTOCNPOMOXXHOCTI, CTINKOCTI Ta
iHKITHO3MBHOCTI LIbOro naHuory.

OBI'PYHTYBAHHSA:

P03BUTOK akBaKynbTypu € CKIagoBO0
3abe3neyYeHHs NPoAoBONbY0I Be3nekn KpaiHu,
3a00BOMEHHSA disionoridyHnx noTpeb HaceneHHs B
LiHHOMY NpoAayKTi XxapyyBaHHA — pubi Ta npogykuii
3 Hel. Tak, npu isionoriyHo 0BrpyHTOBAHIN PiyHiIn
HopMi NoTpebu B pnbHMx npogyktax 20 Kr Ha OgHy
ocoby uen nokasHuk y 2018 poui no YkpaiHi
ctaHoBuB 11,8 kr. binbLue Toro, po3BNTOK
BHYTPILLHBOro BUPOBHMLTBA NPiICHOBOAHOT pnbun
cnpuaTMMe aneepcudikauii CTpyKTypu NnpmnbyTkiB
Ta CTBOPEHHI0 pobo4mMx MicLpb Ha ceni.



The expert will carry out the following tasks: Cniesnpaugs 6yae opraHizoBaHa y HaACTYMHIN

MOCNiAOBHOCTI:

1. Conduct economic analysis of 1. MNMpoBeaeHHss EKOHOMIYHOIO aHani3y naHuriB
aquaculture value chains, including the A0OaHOi BapTOCTi B CEKTOPI akBaKynbTypwu, B
impact of fiscal and regulatory policies TOMY Ynchi BNAMBY dickanbHOI Ta
on aquaculture production. The analysis perynsiTopHoi NONiTUKM Ha e(PEKTUBHICTb
shall be broken down by groups of BUPOOHULTBA NPOAYKLii aKkBaKynbTypu B
producers operating under different po3pi3i rpyn BUPOBHUKIB, sIKi MpaLooTb 3a
taxation schemes. Pi3HUMKN cucTEMaMu onoaaTKyBaHHS.

2. Design viable business models for 2. Po3pobka ekoHOMIYHO 0Or'pyHTOBaHMX BGi3HeC -
commercial production of: MOZeNnien ToBapHOro BMpobHMLUTBRA:

o fish in open water bodies * pnbK y BIOKPUTMX BOOONMAX;
o fish in enclosed water bodies o p1bK y 3aKpUTUX BOOONMAX;
e clams (mussels and oysters) ® [1BOCTYJIKOBUX MOMIOCKIB — Miflinn Ta

3. Dratft a final report.

yCcTpuLpb.
3. 3aknyHu 3BIT.

WORK PLAN NIAH POBOTU

The following steps will be taken to achieve [ns peaniszauii MeTn 3annaHOBaHO HACTYMHI

the goals: 3axoau:

Ne Work Content 3micT poboTu Est. Due date /

LOE / TepmiH
KinbkicTb BUKOHaHHA
po6ouunx

AOHIB

1 | Design the structure of Po3pobka cTpykTypm 3 May 15, 2020/
the aquaculture value €KOHOMIYHOro aHanisy 15 TpaBHsa 2020
chains economic NaHuriB AoaaHOI BapToCTi B
analysis. Carry out CEKTOpi akBaKynbTYypMW.
preliminary definition of [MonepeaHe BM3HAYEHHS Nig-
the subvalue chains in NaHutoriB 4oAaHOi BapTOCTi
Ukrainian aquaculture. CEKTOPY aKkBaKynbTypu B
Present the analysis YKpaiHi. Mpe3eHTauia ta
findings and approve NOrog>KeHHA 3 MPOEKTOM
with AGRO. ArPO.

2 | Analyze existing sales AHanis girunx puHkie 36yTy 5 May 25, 2020 /
markets of freshwater npicHoBOAHMX pUb Ta 25 TpaBHa 2020
fish and their nepcrnexkTuB ix
development/expansion | po3BUTKY/PO3LLMPEHHS.
prospects.

3 | Analyze the fish and fish | AHania naHutoris fogaHol June 10, 2020/
products value chains BapTOCTi (BUpOBHULTBA, 10 10 4epBHA 2020
(production, pre-sales nepegnpoaaxkHoi NigroToBKM
handling and/or Ta/abo nepepobku i 36yTY)
processing and sales), pubu Ta pnbonpoayKTiB.




identify the bottlenecks.

BusHayeHHs BY3bknx
(npobnemMHux) naHok B
3a3HayeHnX naHurorax
004aHOT BapTOCTiI.

4 | Analyze clams (mussels
and oysters) value
chains (production, pre-
sales handling and/or
processing and sales),
identify the bottlenecks.

AHani3 naHuoris AogaHoi
BapTOCTi (BUpOOHULTBA,
nepeanpogaxHoi NigroToBKM
Ta/abo nepepobku i 36yTy)
ABOCTYJIKOBUX MOJSIHOCKIB —
Migin Ta yctpuub. BusHaveHHs
BY3bKMX (NPOBreMHNX) naHoK
B UMX nNaHutorax gogaHoi
BapTOCTi.

June 20, 2020/
20 yepBHsa 2020

5 | Prepare and present the
economic analysis
findings.

MigroToBKa Ta npeseHTaLis
pesynbTaTiB EKOHOMIYHOro
aHanisy.

June 25, 2020/
25 yepBHAa 2020

6 | Design viable business
models for commercial
production of:

- fish in open water
bodies

- fish in enclosed
water bodies

Pospobka eKoOHOMIYHO
obrpyHTOBaHUX Gi3Hec -
MoJenen ToBapHOro
BUPOBHULTBA:

- pubu y BigKpMTUX BOAOMMAX;
- pnbun y 3aKpuTUX BOAOMMAX;

July 05, 2020/
05 nunHa 2020

7 | Design viable business

models for commercial

production of:

- clams (mussels and
oysters)

Po3pobka eKoOHOMIYHO

0brpyHTOBaHUX Gi3Hec -

Moaenen ToBapHOro

BUPOBHULTBA:

- ABOCTYNKOBUX MOMKOCKIB —
Migin Ta yctpuup.

July 15, 2020 /
15 nunHsa 2020

8 | Prepare and conduct a
conference Farming and
Aquaculture.

MigrotToBKa Ta NpoBeaAeHHS
KOHpepeHLUiT Ha Temy
«®PepmepcTBO Ta
akBaKynbTypay.

July 25, 2020 /
25 nunHga 2020

9 | Draft a final report.

3aKIoYHMA 3BIT

July 30, 2020/
30 nunHga 2020

EXPECTED RESULTS

1. Analysis of xisting sales markets of

freshwater fish and their

development/expansion prospects.
2. Economic analysis of the aquaculture
value chains (fish and fish products; clams

OYIKYBAHI PE3YIIbTATU

1. AHanis gitounx puHKiB 36yTy NpiCHOBOAHUX prnb

Ta NepcrneKkTuB ix PO3BUTKY/PO3LUMPEHHS.

2. lpoBegeHnn eKOHOMIYHMI aHari3 faHLuoriB
[04aHOT BapTOCTi B CEKTOPI akBaKynbTypu, a
came: pnba Ta pnbonpoayKTU; KOHXIOKYNbTypa




(mussels and oysters).

3. Impact of fiscal and regulatory policies on
aquaculture production efficiency
analyzed by groups of producers
operating under different taxation
schemes.

4. Two viable business models for
commercial production of fish designed:

- fish in open water bodies
- fish in enclosed water bodies

5. Aviable business model for commercial
production of clams (mussels and oysters)
designed.

6. Farming and Aquaculture Conference
conducted.

7. Final report drafted.

TEPMIH BUKOHAHHA TA KINIbKICTb
POBOYUX OHIB

This assignment shall be completed
within 44 working days within the period
from May 10, 2020 till July 30, 2020.

REPORTING

The Expert on Economic Analysis of
Aquaculture Value Chains will cooperate with
the technical experts of AGRO’s Productivity
and Market Access Team, and report to the
Team Lead.

REQUIREMENTS TO APPLICANTS /
EXPERTS

e Good knowledge of the aquaculture
sector and, in particular, its economic and
regulatory aspects, fiscal policy.

e Experience in running economic analysis
and designing business models in
agriculture industry in general, and
aquaculture sector in particular.

e Good analytical and marketing skills.

o Atleast 10-year experience with
agriculture, and not less than a 5-year
track record in economic analysis of
agriculture.

e Good communication skills to ensure
efficient interacting with agricultural
producers.

(BMpOLLYBaHHA OBOCTYITKOBUX MOSIIOCKIB — Mifil
Ta yCcTpuUb.

3. lNpoeeaennin aHanis BnnmBy dickanbHOI Ta
perynsTopHOi NOMITUKM Ha e(PEeKTUBHICTb
BMPOOHULTBA NPOAYKLUii akBakyrnbTypu B pO3pi3i
rpyn BUPOBHUKIB, SIKi MpaLooTb 3a PisHUMK
cucTemMamu onogaTtKyBaHHS.

4. Po3po0bneHi oBi EKOHOMIYHO OBrpyHTOBaHI
Gi3Hec-moaeni ToBapHOro BUpoOHMUTBA prbu:

- 3 BUPOLLYBaHHAM Yy BiOKPUTUX BOAOMMAX;
- 3 BUPOLLYYBaAHHSM Y 3aKpUTUX BO4OMMAX;

5. PospobneHa ekoHOMiYHO 0brpyHTOBaHa Gi3Hec-
MOZESb TOBApHOIro BUPOOHULTBA
OBOCTYITKOBMX MOJTKOCKIB — MiZi Ta yCTpuUb.

6. lNpoBeaeHa KOHepPEHLs Ha Temy
«PepmepcTBO Ta akBaKynbTypar.

7. TligrotoBneHun 3akJIt04YHNA 3BIT.

TEPMIH BUKOHAHHA TA KINIbKICTb
POBOYUX OHIB

3aBaaHHA NoBHHE BYTU BUKOHAHWM NPOTArom 44
poboumnx aHiB y nepioA 3 10.05.2020 p. oo
30.07.2020 p.

3BITYBAHHA

EkcnepT 3 eKOHOMIYHOrO aHanisy naHutoris
AoOaHoT BapTOCTi B CEKTOPI akBaKyIbTypu
npautoBaTUMe 3 TEXHIYHUMU eKcrnepTamm HanpsmKy
npoekty AI'PO 3 nokpalleHHsA NpoayKTUBHOCTI Ta
OOCTYnNy 00 PUHKIB | AoNOoBiAaTUME KEPIBHUKY
HanpsAMKy.

BMMOI'n 0O KAHOAUOATIB / COEUIANICTIB

e [lobpe 3HaHHA CEeKTOPY akBaKynbTypu, 30Kpema
0CoBnMBOCTEN EKOHOMIYHOI Ta perynaTopHoi
CKnagoBux, dickanbHOI NOMITUKN.

e [locBig 3 npoBedeHHA EKOHOMIYHOMO aHanisy Ta
Oi3Hec-mMoaentoBaHHs B CEKTOPI BUPOOHMUTBA
CinbCbKorocnogapcbkoi NpoaykKuii B LinomMy, Ta
aKBaKyInbTypu 30Kpema.

["apHi aHaniTM4YHI Ta MapPKETUHIOBI HABUYKN.

e He meHwe 10 pokiB goceigy poboTn B cepi
CiNlbCbKOro rocrnogapcTaea Ta He MeHLLe 5 pokiB
Aoceigy poboTn 3 EKOHOMIYHMX OOCHIAXEHD B
arpapHoMy CeKTopi.

e [apHi KOMyHiKaLUiNHi HABMYKM Y CMIiNKyBaHHI 3
BUPOBHUKaAMM CifTbCbKOrOoCnoaapchKoi
NpoayKLii.



STANDARDS OF BUSINESS CONDUCT

Compliance with Chemonics International’s
standards of business conduct is required.
The successful candidate agrees to perform
her/his duties faithfully and to the best of
her/his ability, to comply with local laws and
customs, and to conduct her/himself in a
manner consistent with Chemonics’
standards of business conduct and
appropriate to Ukraine. Chemonics’
standards of business conduct are available
in Chemonics’ field office or upon request. If
a candidate encounters ethical questions or
issues when interacting with Chemonics,
such as conflicts of interest, bribery or
kickbacks, gifts, plagiarism, etc., please
consult with the Project PMU at
ARDSPMU@chemonics.com

APPLICATION INSTRUCTIONS

Send electronic submissions to
ards.hr@ukraineards.com by May 04, 2020.
Please submit your CV and cover letter with
“Expert on Economic Analysis of
Aquaculture Value Chains” in the subject
line; please do not forget to additionally
indicate your name in the subject line of your

e-mail. No telephone inquiries, please. Only
finalists will be contacted.

Chemonics is an equal opportunity employer
and does not discriminate in its selection and
employment practices on the basis of race,
color, religion, sex, national origin, political
affiliation, sexual orientation, gender identity,
marital status, disability, genetic information,
age, membership in an employee
organization, or other non-merit factors.

nPMHUUNK AINOBOI ETUKU

KaHovoaTt noBUHEH OOTpUMYyBaTUCh NPUHLMNIB
Ainosoi eTukn «KiMOHIKC IHTepHeLLH». YCRilWHWn
KaHOn4aT NorogXyeTbCs BUKOHYBaTH CBOT
060B’A3KM CYMINiHHO, B NOBHOMY 06cA3i Ta
BiMOBIAHO OO CBOIX 34ibHOCTEN, AOTPUMYBATHCh
MiCLIEBOroO 3aKOHO4ABCTBA Ta 3BMYaiB, 4iATU Y
BiANOBIAHOCTI 4O NPUHLMNIB AiNI0BOT €TUKN
«KiMOHIKC IHTEpPHELLHA» Ta NPUMHATUX B YKpaiHi
cTaHgapTie. 3 npuHUMNamun 4inoBol eTUKN
«KiMOHIKC IHTEpHELUHT» MOXHa 03HANOMUTUCH Y
MmicueBoMy odpici KomnaHii. Akwo kaHangat
3iITKHETbLCSA i3 MMTAaHHAMM YK NpoBremamMmm eTUYHOTO
Xapakrepy TakuMun, K KOH(NIKT iHTepecis,
xabapHuuTBO abo BigkaTK, NOgAPYHKKW, nnariaT i
T.A., BiH MOX€e MPOKOHCYNbTYBaTUCS 3i CBOIM
KepiBHUKOM abo KomaHngoto YnpaeniHHs [Mpoektom
3a eNeKTPOHHOI aapecoto

ARDSPMU@chemonics.com

noPAANOK MNOAAHHA PE3IOME

lMpocumo HagcunaTu pestomMe Ta CynpoBIAHUA NNCT
Ha enekTpoHHy agpecy ards.hr@ukraineards.com
He ni3Hiwe 04 TpaBHA 2020 p. 3 NOMITKOI
«EkcnepT 3 eKOHOMIYHOro aHanisy naHutoris
[O0AaHOoI BApPTOCTi B CEKTOPi aKkBaKyNbTypuU» Ta
Bawwum npissuem y Temi nucta. byab-nacka,
XOOHUX 3anuTiB 3a TenedoHOM, MU 3B’ s KeMOocs
TiNbKK 3 dpiHanicTamu.

KomnaHisa «KimoHikcy - poboTogaBeup, WO Hagae
PiBHI MOXITMBOCTI BCiM KaHAMAaTaM i npauiBHUKam
Ta He ANCKPUMIHYE 3a O3HaKamMu pacu, KoNbopy
LUKipK, BipOCNOBIgaHHS, CTaTi, HaLioOHabHOCTI,
NOSITUYHNX NEPEKOHAHb, CEKCYarlbHOT OpieHTauji,
reHaepHol igeHTudikauii, cimerHoro crartycy,
iHBanigHoOCTI, reHeTU4YHOI iHdbopMaLlil, BiKy,
yneHcTBa B NPOoecCiiHMX opraHisauisix, abo 3a
iHWK1MK dhakTopamu, Lo He BXOASATb OO nepeniky
HeoOXigHMX HaBMYOK Ta NpodecinHoT KBanidgikaLii.
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