Attachment 1: Application Form and Guidelines





Grant Competition: Advocacy campaign for adoption of a new national referendum law in Ukraine
Application Form and Guideline

Complete Legal Name of Applicant Organization 
Office Address 
Legal Mailing Address (if different), including zip code 
Office Telephone Number(s), including area code 
Fax Number 
E-Mail Address(es) 
Director of Organization
____________________________________________________________________________________

Project Director
__________________________________________________________________________________

Project Dates (month/year – month/year)
Project Title 
______________________________________________________________________________________

A. Project Summary:  (please describe your project in one paragraph, including objectives, issue, target audience, and geographic coverage) 
Amount requested in UAH
________________________________________________________
B. Project Description
1. Need for the project
Please identify the problem your project would help to solve.  Why is this project important?  
2. Project’s Goal and Objectives:

What is the specific goal of your effort? Does it comply with the goals and objectives of the competition? 
3.  Target Audience and Stakeholders 
What is your main target audience? What groups of stakeholders will the project primarily serve?
4. Activities
Please Identify and describe in detail each activity (or work package) to be undertaken to produce results, justifying the choice of activities.
5. Expected Results
Please identify specific results that you expect to realize upon completion of your project.
6. Expected Deliverables
Please identify specific deliverables that you expect to develop within your project (research/analytical reports; specific strategies; public policy recommendations; PSAs, etc.)
7. Organization’s Capacity 
Please briefly present your organization’s mission, its core activity and main current sources of funding. Explain what makes it the best organization to successfully implement the proposed project.
8. Project Evaluation
Please describe what are the quantity and qualitative criteria for the project’s success. How will you determine that the project goals have been accomplished?

9. Project Monitoring Methodology and Plan

Please provide performance monitoring methodology and plan, which should have clear indicators, results, and measurement criteria. using the format provided in ATTACHMENT 2 (Performance Monitoring Plan) (План моніторингу виконання проекту)  

Performance monitoring plan should include:

· A detailed definition of each performance indicator 

· The source, method, frequency and schedule of data collection, 

· Staff responsible for collecting data.

· How the performance data will be collected

· How data will be reviewed, analyzed and reported
C.  Implementation Plan 

Please use the following format to provide a detailed work plan
	Week

	Activity

	Location

	Expected Result

	Responsible Person

	Verifiable Criteria of Completion

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


D. Budget

Complete the budget by line-item for each category of budget expenditure that you are requesting in this grant application.  The budget should only include items that are appropriate for the proposed initiative.  Indicate costs in UAH.  If awarded funding, NGOs will receive funding in UAH, transferred from the IFES Ukraine account. Budget notes must accompany the budget and explain, in detail, each budget item.
ATTACHMENT 3 Budget 
Please see attached budget template in Excel format. 



